
Westbrook Public Library
Board of Trustees Meeting
7:00 pm, 
September 4, 2012
At Westbrook Public Library, Ct


Call to Order at 7:00 p.m. by K. Cietanno, Chair

In Attendance: Kathy Cietanno, Katherine Bishop, Rosemary Einsmann, Sarah Holbrook, Martha Neale, MaryJo Noonan, Norma Roman, and Lewis Daniels (Library Director).

Secretary’s Report:  Noonan made a motion that the minutes from the July 2012 Monthly Board Meeting be accepted as presented; 2nd by Holbrook.  Thank you Lew. 

Treasurer’s/ Financial Report:  
· L. Daniels presented his Financial Report for the fiscal year. 
· There was a surplus of $5,000 due primarily to decreases in the oil bills and in the electricity rates.
· July expenses included book rentals for the year and the yearly Otis contract.
· By the end of August, we had spent 18% of the budget with 82% remaining.
· A newly formatted financial report will be completed by Kathy Winninger- thank you Kathy.
·  Motion made by Neale accept Treasurer’s / Financial Report; 2nd by Bishop; unanimous approval.

Library Director’s Report:
· For July & August, adult circulation and computer use was up, while children’s circulation,  reserve and interlibrary loans were down.
· School related summer reading was slow in July but picked up in August.  Nutmegs were well used. The school purchased some of the required books and sent them down to the public library so students had access to them throughout the summer.
· Programs:  well attended
· Building use and projects:
· The Library facility was comfortable all summer, so many stopped by to cool off.
· No major building problems.
· There was a roof leak in the workroom, which became obvious during a downpour. Daniels has contacted the contractor. Roof work will be completed shortly.
· Emergency Services is still considering using the library for their operations center in case of emergencies.
· The generator acquisition needs to be presented at a town meeting because it will cost over $20,000. 
· Westbrook Seniors/Social Services may want  to use the downstairs library space on the weekends.  
· There is an increased effort to offer resources and support for job hunters.  Old Saybrook, Clinton and Westbrook libraries are meeting regularly to discuss how best to help them.  Shortly there will be 800 positions terminated in Clinton, so the number of those seeking help will increase.
· A wage/salary study has been requested by Town Hall.
· One of the library lap tops was stolen. All portable equipment is now behind the counter & needs to be checked out.
· A summer intern from Mitchell College was at the library for several weeks.  She was a big help.  The library staff is having a difficult time finding the time to work with the new technological tools, but the summer intern was especially helpful in this regard.  

Committee Reports:  None

Correspondences:  None

Old Business:  
· Landscaping plans are proceeding well.

New Business: 
· The Joshua Center in Old Saybrook is requesting use of the downstairs library on Wednesday mornings for a computer course. Daniels is looking into it.  Roman made a motion to give them permission to use the library, if Daniels determines it is feasible,  2nd by Einsmann.
· Bishop discussed the visitors from China who will be in town for several months.  Perhaps there will be an opportunity for him to work with the Library
	
Adjournment: Motion made by Roman to adjourn; 2nd by Bishop. Adjourned at 7:45pm.

Respectfully Submitted by M. Neale 
