
-Minutes subject to Board approval- 
 

Westbrook Public Library 
Board of Trustees Meeting 

September 6, 2016, 2016 
At Westbrook Public Library, Ct 

 
 

Call	to	Order	at	7:00	p.m.	by	Cathy	Cietanno,	Chair 

In Attendance:  Katherine Bishop, Cathie Cietanno, Rosemary Einsmann, Gina Fifield, Martha Neale, MaryJo 
Noonan, Katie Richard, Megan Ruppenicker and Lewis Daniels (Library Director). 
 
Audience of Citizens: none present 
 
Secretary’s Report:   
• Edits to July minutes: Under Treasurers/Financial Report heading, should read: “…..account.  Neale made a 

motion to move…..2nd by Einsmann….”.   
• Ruppenicker made a motion that the minutes from the July 2016 Meeting be accepted as amended; 2nd by            

Richard. All in favor.   
 
• Treasurer’s/ Financial Report:   
• Monthly Report: 

 L. Daniels presented his Financial Report for the months of July & August.  
o Benchmark at end August is 83% and we are on target.  
o Electricity higher due to hot summer. Kilowatt hours were way up.   
o Switch in Vanguard funds has been done, despite difficulty contacting them. 
o Motion made by Fifield to accept Treasurer’s/Financial Reports; 2nd by Bishop.  Accepted with 

unanimous approval.  
 
Library Director’s Report: 
• Circulation & Activity: 

o Very busy. 
o Adult use, computer use up. 
o Interlibrary loans numbers are down due to difficulty with deliveries.   With longer wait, 6 months, 

more of our own materials are on our shelves.  Another result of the long wait time is that Daniels is 
paying closer attention to library users, becoming more proactive and ordering more materials.  

• Programs: 
o Lots of great programs 
o Book discussions: some well attended, others not quite so. 
o Game Days: 
o Film Programs: not that popular. 
o Trick is to be flexible in order to provide activities on rainy days. 
o Tech Tuesday: 4-5 attendees every Tuesday. Shoreline Writing group has approached us to do a 

program about sharing online documents. 
• Westbrook Foundation Grant Application:  Daniels has completed a request for the Foundation for the funds 

to one-time subscribe to Mango Languages, which teaches a wide variety of languages, including English.  
It is accessible from home, to all Westbrook Library card holders.  It will be submitted in time for the 
October 1st deadline.  Motion made by Fifield to spend up to $5,000, 2nd by Bishop. 

• ESL: might offer an evening program for parents.  



• Building: 
o Battery pack for alarm was replaced. 
o Cupboards being built for children’s supplies, in memory of Elaine Beals. 
o Basement Project: Daniels planning to work with local architect Elliott to develop ideas.  For use by 

Library, not other town agencies.  We need to have an idea of how the space will be used. What are 
future trends?  Should be flexible. Daniels will work on it.  

o Electrical:  most of the light work has been completed. 
• Pages: New Pages are working out well.  
 
Committee Reports:  None 
 
Correspondences:  None 
 
Old Business:   
• Reviewed Action Plan and making good progress: 
Action Plan: 
Collection & Services: 

Continue to build audiobook, music, and DVD collections 
Promote use of online resources 
Maintain web and social media presence 
Maintain good communication and relations with school librarians 
Continue one-on-one tech support 
Seek to promote adult, YA, and children’s book circulation 
Promote more adult programs by partnering with Historical Society and other organizations 
Promote more teen programs by working with Westbrook Youth & Family and Westbrook High School’s 
Assets Committee 

Building & Grounds: 
Prepare plan for the north end basement project 
Develop and carry out a plan to clear out unneeded equipment and material in north end basement 
space 
Prepare a checklist and timetable for necessary repairs and maintenance 

Staffing & Planning: 
Develop a policy for art exhibits 
Nurture and strengthen the Friends of the Library 
Maintain active involvement in LION committees 
Continue to work with Asset Committee, Youth & Family, and Social Services 
Review & revise Page job descriptions as needed and provide appropriate training 

 
New Business:  None 
 
Adjournment: Motion made by Bishop to adjourn; 2nd by Noonan. Adjourned at 7:45 pm. 
Respectfully Submitted by M. Neale.  


