
Westbrook Public Library 
Board of Trustees Meeting 

7:00 pm,  
February 4, 2014 

At Westbrook Public Library, Ct 
 

Call to Order at 7:00 p.m. by K. Cietanno, Chair 
 
In Attendance: Katherine Bishop, Kathy Cietanno, Rosemary Einsmann, Gina Fifield, Martha Neale, MaryJo 
Noonan, Norma Roman and Lewis Daniels (Library Director). 
 
Audience of Citizens: none present 
 
Secretary’s Report:   
• Einsmann made a motion that the minutes from the January 2014 meeting be accepted as presented; 2nd by 

Noonan. All in favor.  
 
Treasurer’s/ Financial Report:   
• Monthly Report: 

o L. Daniels presented his Financial Report for the month. 
o We are about 40% of the way through the fiscal year. 
o Looking at the numbers, we are in a good position. 
o Service contracts for the year are paid. 
o Computer automation mainly paid off. 
o Some surprise expenses this month including costs related to elevator lights going out. The repair 

took several hours. 
o Alarm systems are paid for the year. 
o Heating costs are manageable. Oil is up to about $3.40 per gallon. We have used quite a lot due to 

the cold.  
o Audio-visual costs are right on track. 
o We have had some generous memorial gifts.  
o Motion made by Neale to accept Treasurer’s/Financial Report; 2nd by Roman.  Accepted with 

unanimous approval.  
 
Library Director’s Report: 
• Despite cold, fairly good numbers. 
• It is interesting to note how noticeably the weather effects how people use library; the cold keeps people 

away. 
• Adult circulation was good, which is a bit of a surprise considering the winter weather. 
• Computer and reference use down a bit.  
• Programs:  

o Potapuag Audubon’s Big Bird program.  Last month, opps….no live birds.  But recovered well with 
a very timely topic related to the recent fish kill in Old Lyme, which increased the eagle activity.  It 
was a good opportunity to pitch the Eagles Watch excursions.  

o Mystic Aquarium’s touch tank  
o Valentine crafts workshop. 
o Community Room use last month:  47 events, as compared to last year at this time 39. 
o Book discussions continue to be well attended. 
o Story Hour attendance is great. It works because it is a smaller group. Mary and sandy make the 

plans. 



o WIC:  For some time now, the WIC program has been operating out of the library community 
room.  This has been a good way of exposing some to the library who might not otherwise visit us. 
WIC is now moving out of Westbrook, to Clinton. Hopefully this relocation will not present 
difficulties for Westbrook residents.  Daniels mentioned how sorry he was to see the program leave 
the library because it was a valuable community program. However, we will now have a bit more 
space.  

• Budget Workshops: Board of Selectmen, Thursday, February 20th, at 3:30.  Board members are encouraged 
to attend to help make a case for the assistant librarian position. We are heading towards the end of the 
budget process.  Daniels’ hard work is much appreciated by the Board. 

• Edge Technology Initiative:  Daniels is currently working on an extensive technology-needs survey. 
Something like a self-assessment. Due May. It includes questions about download speed, load test, etc. 

• Building Maintenance:   
o Generator:  Lew had training session related to operating and caring for the generator, so he is aware 

of how well it is running.  He did one run test on Monday, when the library was closed but literacy 
volunteers were downstairs. All went well.  Next time, Daniels will do it while library is open with 
the lights and heat on. Biggest load is the compressor for the air conditioner. He will also try a load 
test when AC is on. At test, generator was at 21 percent capacity, so that is good.  This is another 
responsibility for Daniels; he will ask Wilcox Fuel to do regular maintenance so he does not have to 
worry about it too much. 

o Other equipment:  copier needs some work and looking for training. A printer was purchased. 
Minimum charges for both copier and fax use.  

• Action Plan for 2014: 
o Collection & Services 

§ Continue to build adult & juvenile DVD collections. 
§ Promote use of online resources- Iconn, World Book, Job Now, Ancestry, Overdrive, Zinio 
§ Offer one-on-one assistance & classes for users w/ electronic devices 
§ Continue to work with and strengthen relationship with the schools 
§ Promote children’s circulation to reverse decline 

o Building & Grounds 
§ Reconsider uses for the north end basement space 
§ Clean main ventilation filters 
§ Inspect building for necessary repair and maintenance 

o Staffing & Planning 
§ Continue to work on a policy and area for art exhibits 
§ Lay the groundwork for hiring an assistant librarian and make sure that sufficient staff 

resources are available 
§ Continue to nurture & strengthen the Friends of the Library 

• Motion made by Fifield to accept the Library Director’s Report; 2nd by Einsmann; all in favor. 
 
Committee Reports:  None 
 
Correspondences:  None 
 
Old Business:   
• Website: should we enlarge the Lion icon? 
• Library brochure should be at Town Hall with a link on town website.  Good way to promote library use.  

 
New Business:   



• Test Prep at Library:  should we think about SAT or ACT prep at the library? There is some test prep 
offered at the high school. Guilford library has Learning Express, which allows for one to take practice 
tests.  Does it include other tests?  GED services? 

• Snow closing policy:  Daniels prioritizes staff safety, discouraging staff from coming in on bad days, 
although he often will come in.   Official closing is time consuming.  

 
Adjournment: Motion made by Noonan to adjourn; 2nd by Bishop. Adjourned at 8:05pm. 
Respectfully Submitted by M. Neale  
 
 


