
-Minutes subject to Board approval- 
Westbrook Public Library 
Board of Trustees Meeting 

7:00 pm,  
December 2, 2014 

At Westbrook Public Library, Ct 
 

Call to Order at 7:00 p.m. by K. Cietanno, Chair 
 
In Attendance: Katherine Bishop, Kathy Cietanno, Rosemary Einsmann, Gina Fifield, Sarah Fryxell, Martha 
Neale, MaryJo Noonan, and Lewis Daniels (Library Director). 
 
Audience of Citizens: none present 
 
Secretary’s Report:   
•  Bishop made a motion that the minutes from the November 18, 2014 Meeting be accepted with the 

following changes:  1. Under New Business, it should read ‘those’ not ‘hose’ 2. Under New Business, Jim 
Crawford contacted Cietanno, not Daniels; 2nd by Fryxell.  All in favor.  

• Bishop made a motion that the minutes from the November 18, 2014 Annual Meeting be accepted as 
presented; 2nd by Einsmann. All in favor.  

• Fryxell made a motion that the minutes from the November 12, 13 & 14, 2014 Special Meetings be accepted 
as presented; 2nd by Bishop. All in favor.  

 
Treasurer’s/ Financial Report:   
• Monthly Report: 

o None due to the holidays. 
 
Library Director’s Report: 
• This was a short month due to the holidays, open 18 days.  As one would expect, the numbers reflected this.   
• Children’s circulation down 3% but children’s daily average actually up.  
• Programs:  

o Critter Encounter with 65 in attendance. 
o Empty Bowls was a huge success with few signing up but over 100 participants. Benefits local soup 

kitchen and end-hunger initiatives. 
o Many upcoming events in December for both young and old including:  Ranger Russ Miller with 

Native American stories and games, annual Holiday House Workshop at WHS, Shoreline 
Community Women holiday craft workshop, ConnFact discussing genetically modified foods, 
Griswold author talk. 

• Assistant Librarian hiring process continues. The Board of Selectmen want to officially make the offer and 
they will follow the recommendations of the Library Board. 

• Annual Report for the state is ready to go. 
• Motion made by Neale to accept the Library Director’s Report; 2nd by Noonan; all in favor. 
 
Committee Reports:  None 
 
Correspondences:  None 
 
Old Business:   
•  Cietanno will continue try to contact a Board member who has not been attending. 



New Business:   
• Daniels has completed a Budget proposal for the next year fiscal year.  

o Overall, there is a modest increase of $1,613.00 
o This budget does not include payroll, town finance will take care of that. 
o He looked for areas to trim. 
o Discussion related to specific budget items followed: 

§ Supplies-left the same 
§ Advertisement- left the same 
§ Some increases in services such as elevator 
§ LION services, which includes all circulation services, will have an increase in their fee, so 

Daniels has planned accordingly. 
§ Building maintenance- same 
§ Alarm system- same. 
§ Building systems- same 
§ Printing- the same. This includes copy machine and ink cartridges. 
§ Conferences- we can use money from gift fund for continuing education Daniels often pays 

his own way. Board recommends that should be increased to $250.00. 
§ Heating- Daniels anticipates an increased cost due to generator.  If there is an emergency, the 

town will help pay increased costs. The town will be reimbursed if a disaster occurs. 
§ Telephone- service provider has changed from ATT to Frontier.   The costs are about the 

same, but a bit higher, so Daniels has put an increase in the budget.   He will look at cheaper 
options, maybe Comcast, which town hall is looking at. 

§ Electric- no changes. Rates are going up, but we should be okay. 
§ Water- reduced a bit. 
§ Books-working within this budget. We can use gift fund money if needed. 
§ Periodicals- no changes, pretty consistent. 
§ AV supplies- it was cut last year by $1000 but it was put it back in for this year. 

o Additional Budget-related discussion... 
§ We are self -funding, roughly. Money from the state goes into town funds but it is available 

for our use. 
§ With new a young adult librarian, we need to make sure we have the monies for programing, 

book purchases and PD. We can do a funding request in June. Friends’ money pays for 
programming costs. 

§ Westbrook Foundation may be able to help with equipment costs. 
§ Daniels suggested a salary freeze for the upcoming year.  The Board overwhelmingly does 

not agree with this. 
§ Part time payroll will be about the same.  
§ With increase of minimum wage in January 2016, costs will go up. 
§ Maybe the Friends can also be asked for funds to help with planter costs. 

o A motion was made by Neale to approve proposed budget, with recommended changes; 2ndby 
Fifield; all in favor. 

o Many thanks to Daniels for his diligent effort on this tedious task. 
• Daniels’ Evaluation 

o Noonan sent out a rough draft 
o Please make changes 
o It will be discussed at next month’s meeting 

• Jim Crawford from the Westbrook Foundation has contacted the Library regarding upcoming projects. 
Daniels will talk to the Westbrook Historical Society about plans regarding an Archival Room. Money 
would be for an architect to design an area with climate control. Request would be due in April. Daniels will 



follow up. 
 

Adjournment: Motion made by Fryxell to adjourn; 2nd by Fifield. Adjourned at 8:20 pm. 
Respectfully Submitted by M. Neale  
 
 


