SPECIAL Meeting

JOINT ECONOMIC DEVELOPMENT COMMISSION
AND TOWN CENTER REVITALIZATION COMMITTEE

Thursday, June 30, 2016
Mulvey Municipal Center — North Conference Room — 7:00 p.m.
Westbrook, CT 06498

PRESENT: TCRC: Marilyn Ozols, Chair; Darlene Briggs; James Crawford; Matt Diamond;

EDC: James Crawford, Chair; Darlene Briggs; John Leake; Mark Lynskey; Libby
Waldron

ALSO PRESENT: Meg Parulis, Town Planner; Erica Evans, Recording Secretary

JOINT MEETING:
1. Call to Order
Ms. Ozols called the joint special meeting of the Economic Development Commission and Town Center
Revitalization Committee to order at 7:01 PM.

2. Town Center Parking Project/STEAP — Landscape Plan
Ms. Parulis shared a detailed landscape plan that included changes based on feedback from the last
meeting. Some alternatives to lawns are being utilized including grasses and sedums. It may take some
work to get these plants established, but once established, they will be low maintenance. It is still being
determined whether stormwater can be diverted to the planted areas. Ms. Waldron reported that she is
unaware of any water sources in the area. She also indicated that Adopt-A-Spot could assist in the
maintenance of these areas. The light fixture proposed is LED and is the same fixture used in Deep River
and is a smaller version of the light used in the train station parking lot. Some of the trees to be utilized
are River Birch, American Holly, Blackgum and Thornless Hawthorn, which are all native to the area.
Belgian blocks are proposed for curbing and would set the standard for parking areas behind Westbrook
Place. Use of the blocks would enable the creation of gaps to allow runoff to go into the planted areas. A
backless bench which can be ordered to match the wood on benches on the Green is also included. Ms.
Waldron suggested looking into benches that the backs can be changed to have the bench face in either
direction. Ms. Parulis stated that the budget for the furniture for the area will likely be outside of the
construction so there is time for final selection. Ms. Parulis asked for feedback on the proposed plan. Ms.
Waldron stated that she preferred the look and durability of solid granite curbing rather than the Belgian
Block. Mr. Diamond stated that he likes the Belgium block for its ease of maintenance and the look. Ms.
Ozols stated that this could be an opportunity to show how much better granite looks and performs over
time. Ms. Parulis stated that it is important to consider whether it will be continued in other areas or
whether it will be an anomaly. The committee feels that this is important as well. She inquired as to
whether the committee thought the sidewalk should be pavers or solid concrete. Mr. Leake requested that
a surface be used that will not be slippery when it gets wet. The decision was made to go with concrete to
keep it consistent with the other sidewalks in the area. The path on the piece of property will be made of
stone dust so that it can be easily removed if a building is built in that area in the future. Mr. Diamond
asked how long it would be before a car could park in this parking lot. Ms. Parulis stated that it could
move ahead as soon as zoning has given approval, which is why this special meeting is being held. She is
hopeful that construction could begin this fall. Mr. Diamond inquired about the water source on the space
and if a drinking fountain could be put in place. Ms. Waldron said a water source would be beneficial for
those who will be maintaining the area. Ms. Waldron asked if there would be electrical outlets on site.
Ms. Parulis stated that outlets would be installed on the light posts. Ms. Ozols recommended that brackets
for the light posts be purchased at the time the poles are ordered so that they don’t have to be retrofitted at
a later date. Ms. Parulis requested approval from the group to move ahead with presenting this proposal to
the Zoning Commission with the changes discussed. Ms. Ozols stressed the need to ensure that the space
is adequately maintained. Ms. Waldron asked about pictures of the proposed planting materials to be
used. Ms. Parulis will review the planting list with Ms. Waldron prior to finalizing. Ms. Parulis added that
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she would also like to explore the possibility of painting a mural on the side of the building facing the
parking lot. Mr. Leake made a motion to accept the proposed plan with the following changes:
granite curbs, concrete sidewalks, brackets for light posts and water tap. Mr. Diamond seconded
the motion and it was passed unanimously.

Ms. Parulis reported that she had looked into the possibility of using colorized asphalt in area where the
bumpouts will be removed. She was not able to find a local supplier. She recommended that instead of
using an alternative pavement, that the Committee explore “necking” down the road at the crosswalks as a
traffic calming measure. She shared a highlighted plan showing the areas to be looked at. These areas
would include mountable curbs to accommodate boat trailers. Ms. Ozols suggested that cones could be
placed to mimic the neck downs to test it out. Ms. Ozols reiterated that this should be included as part of
the project design, even if it can’t be constructed right away. Ms. Waldron expressed concern that there
was no handicap parking for the Historical Society Building. Ms. Ozols stated that previously the DOT
would allow parking along a portion of the area on route one, but that the local traffic authority did not
approve it. Ms. Waldron proposed that this be re-visited with the Traffic Authority. Ms. Parulis asked
how the group felt about straightening the sidewalk in front of the bump outs. Members were undecided.
Ms. Parulis suggested including the straightening of the sidewalk for now and then it can be removed at a
later date if they decide to leave it as is. Mr. Leake felt that the sidewalks should be straightened as they
are not symmetrical and it would not match the other sides on the green. The Committee would like to
meet on site to visually layout what it will look like once the bumpouts are removed before making a
decision.

Mr. Diamond reported that based on a recent town meeting at which Mr. Linares and Ms. Shreck were in
attendance, it was unanimously decided that there will be signs placed in the crosswalks in the center of
town.

3. Town Center Wastewater Study — Project Update
Ms. Parulis met with the engineer for the project and they are exploring an alternative site for the
community septic system.

4. Minutes: Regular Meeting, May 5, 2016
Special Meeting, June 9, 2016
Minutes were not available at the time of the meeting.

5. Adjournment
Ms. Briggs made a motion to adjourn at 7:52 PM. The motion was seconded by Mr. Crawford and
unanimously approved.

ECONOMIC DEVELOPMENT COMMISSION:
1. Call to Order
Mr. Crawford called the special meeting of the Economic Development to order at 7:52 PM.

2. Update on New Development Applications — Town Planner
Simon’s Market Place has moved into the space previously occupied by Bliss Market.

The Zoning Commission, denied the corporate wellness/fitness center proposed by Gowrie Group at 20
Westbrook Place.
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Cardone and Daughters has relocated to Old Saybrook, but a new similar business has obtained a
certificate of location, but has not moved into the building yet.

Bob Furno is looking to do a planned residential development of 14 units at the end of Meadowbrook
Extension fronting on the Patchogue River. He is just seeking a zone change at this time.

As part of the Zoning Regulation update, there will be a focus meeting with business owners on the
morning of July 19". Anyone available should attend. The consultant will run the meeting to get feedback
and concerns.

Ron Lyman has requested to buy the property adjacent to his property that is currently owned by the
Town for parking space. He was looking to gauge if the Town would be open to this sale. The selectmen
do not seem opposed to it and told him to proceed with an appraisal. Ms. Parulis noted that the UCONN
study recommended creating a scenic overlook on this property.

In regards to the former Westbrook Deli & Westbrook Pizza, the owners of Archie Moore’s feel that the
possibility of development is too far down the road. Another restaurant was interested in locating there,

but septic remains an issue. Mr. Diamond reported that he met with the owners of the building and they

are looking to do something beneficial for the Town.

Minutes: Regular Meeting, May 5, 2016
Minutes were not available at the time of the meeting.

Bills: Recording Secretary...... $
Other Contractual Services, Ninigret Parners, LLC....$2,000.00
Ms. Parulis explained that this is the second part of the bill, the first $2,000 was paid already with
an additional $2,000 needing to be paid.
Ms. Briggs made a motion seconded by Mr. Diamond to pay the above bills as presented. The
motion was unanimously approved.

Historic Marker on Town Green

Mr. Crawford shared information that he obtained about the historical markers on the Town Green,
unfortunately. Despite all of the information that he has learned, the manufacturer is still unknown, but
there are people within the state continuing to research this information. In the meantime, Mr. Crawford
has someone looking into repairing these fixtures.

Town Center Market Analysis — Project Update

The market analysis is ready for presentation, but finding a date is proving difficult. Ms. Parulis was
hoping to schedule for the next regular meeting but there are conflicts. Ms. Parulis asked the group about
their availability on July 28™. She will e-mail a poll to members to find a date that most can attend.

Turnpike Autowreckers Brownfields Grant — RFQ

The RFQ was published today in The Hartford Courant. The responses are due by July 14" and once the
statements of qualification are in, the top five will be picked and invited for interviews. The top three will
be asked to provide a fee proposal and will serve as a “bench” for future projects. Ms. Parulis inquired
about the desired level of involvement of the Committee in the interview process. The interview date is
tentatively August 4™ based on the availability of consultants. The earliest a consultant would be on board
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is September 8". Once the Committee makes a recommendation, it will be presented to the group for
approval.

8. Adjournment
Ms. Briggs made a motion to adjourn at 8:07 PM. The motion was seconded by Mr. Diamond and
unanimously approved.

TOWN CENTER REVITALIZATION COMMITTEE:
1. Call to Order
Ms. Ozols called the special meeting of the Town Center Revitalization Committee to order at 8:08 PM.

2. Minutes: Special Meeting, June 9, 2016
Minutes were not available at the time of the meeting.

3. Bills: Recording Secretary...... $105.40
Special Funds, Ninigret Parners, LLC....$2,000.00
Mr. Crawford made a motion seconded by Ms. Briggs to pay the above bills as presented. The
motion was unanimously approved.

4.  “Quick Hits” Project
Ms. Waldron reported on the progress of the Historical Society building project. Items have been ordered
based on a deadline to use money by the end of the fiscal year. The type of portalet to be used is still in
discussion. A handicap portalet is being considered to allow it to be accessible for everyone. Ms. Parulis
asked about timing for the project. Ms. Waldron said that because there is a water source it could be done
any time of the year. Ms Parulis has the original landscape plan for that area and will share it with anyone
interested.

Ms. Ozols complimented the many spaces around the Town that are looking great.
Ms. Waldron mentioned an issue with the roses in Town Center that have been affected by insects.
5. Adjournment
Ms. Briggs made a motion to adjourn at 8:13 PM. The motion was seconded by Mr. Crawford and
unanimously approved.

Respectfully Submitted,

Erica Evans, Recording Secretary



