
WESTBROOK BOARD OF EDUCATION            EDUCATE, CHALLENGE, & INSPIRE
WESTBROOK BOARD OF EDUCATION

Tuesday, April 9, 2013 @ 7:00 p.m.

Regular Board of Education Meeting

Westbrook High School Library

MINUTES

Members Present:
Maureen Westbrook, Marti White, Michele Palumbo, Myrn Keryc,  Pat Labbadia, Lee Bridgewater, Kim Walker
 

Absent:
Dee Adorno, Sally Greaves

Also Present:
Superintendent Patricia A. Ciccone; Administrators: Katharine Bishop, Cori DiMaggio,  Robert Hale, Jeffrey Newton, Business Manager, Lesley Wysocki; Technology Specialist, Ben Russell; Faculty members, Community members, students




I. CALL TO ORDER –  The Regular Meeting of April 9, 2013, was called to order at 7:00 p.m. by 





Maureen Westbrook, Chair, in the Westbrook High School library.
II.    PLEDGE OF ALLEGIANCE

 III.  RECOGNITION:   Lisa Finnegan, French teacher, attended the meeting with two visitors from

         France; an English teacher and the Assistant Director of a semi-private high school in Marseilles,   

         France.  They have been shadowing classes, travelled to Boston, and will visit Yale.  Mr. Hale 

         complimented Mrs. Finnegan on arranging what he believes  will be a great partnership between 

         Westbrook High School and Lycee´ l´Olivier High School in Marseilles, France. 
 IV.   STUDENT REPRESENTATIVE REPORT – Meghan Doran, Student Representative, reported on activities at the high school including the Choir’s performance at St. John The Divine in New York; Andrew Jenks from MTV, spoke to the students about the journey that led him to where he is today;   

Casey Abraham, WHS student, made the CT All State Team in skiing; Alana Puciato made the CT  Regional Team in Gymnastics;  Morgan Campbell and Megan Doran were recognized as outstanding artists, students participated in All-State Music Festival and All Eastern Chorus; Spring sports have begun and the Acoustic Café’ will be on May 10 and Prom on May 18. 
  V.    PUBLIC COMMENT :  Maureen Westbrook requested comments be brief and to first state name and 
          address and to allow for everyone who wishes to comment to do so before making a second comment.
          Jen Waldron commented on a petition of 240 parents who signed in favor of maintaining February 
          vacation.  She commented that Old Saybrook revised their calendar to include the February vacation.


David Caslin understood the Board cannot engage, but was looking for collective reasoning as to why 
          decisions are reached and asked the Board to reconsider the February break.
           Mike Gynan suggested maintaining the February break and reassessing it if need be.


Chris Ehlert welcomed Pat Ciccone and stated his belief that there was a conflict in an ad using the Town Seal, and he would suggest a policy on separating education from politics. 
VI.    CONSENT AGENDA :    

A. Approval of the minutes of Regular Meeting of March 12, 2013 (removed from    
       Consent Agenda) Moved by Pat Labbadia and seconded by Marti White to approve the 

       minutes of  March 12, 2013.  Vote (Ayes):  Michele Palumbo, Marti White, Maureen 

       Westbrook, Myrn  Keryc, Pat Labbadia -  Abstained:  Kim Walker, Lee Bridgewater 

B.  Overnight Field Trip Request:  Overnight Field Trip Request:  The Environmental Hiking Club requested approval for an overnight trip to Salt Meadow Unit, USF & WS in Westbrook on Friday night, April 26 into Saturday morning.    Moved by Pat Labbadia and seconded by Michele Palumbo to approve the field trip.  Vote unanimous.
 VII.   NEW BUSINESS:
A.  Westbrook High School Graduation:   The Superintendent explained that after April 1, Boards of Education can establish a firm graduation date and stick to it even if school days are cancelled later, as long as the school calendar provides for at least 180 days of school at the time the date is set.  Originally the date was June 14, however, since we have had numerous cancelled days due to weather, the Superintendent recommended the Board of Education set June 21, 2013 as the graduation date for the class of 2013.  The official last day of school for students will be June 24, 2013.  Moved by Pat Labbadia and seconded by Marti White.  Vote unanimous.
B.  Appointment of Medical Advisor:    The Superintendent recommended that Dr.  Adam Perrin continue as our medical  advisor and his contract be renewed at $3500,  which reflects no increase.    Moved by Myrn Keryc and seconded by Pat Labbadia.  Vote unanimous.
 VIII.  FINANCIAL REPORTS:
A.  Review of Check Listings – Board members  reviewed check listings for March 14,  
      2013 in the amount of $110,301.73 and on March 27, 2013 in the amount of   
      $102,693.41.  
B.  Budget Narrative/ Review of Expenditure Report – Mrs. Wysocki  provided an overview of the budget as it stands.  Maureen Westbrook asked that Mrs. Wysocki bring to the May meeting any items that were built into the budget that have not yet been purchased.
C.  Line Item Transfers:  Mrs. Wysocki said there were no line item transfers.
D.  Insurance Report – Mrs. Wysocki reported the insurance is still at a good ratio.    
 IX.     SUPERINTENDENT’S REPORT

A.  Enrollment – The Superintendent reported there are 882  students enrolled on April 1,  

            2013 compared to 871 enrolled on October 1 (an increase of  11 students.)  
B.  Impact of recent passage of an Act concerning gun violence prevention and children’s safety and security.  Patricia Ciccone, Superintendent, talked about the impact on schools regarding the passage of the gun violence law and how it relates to committees, such as Safe School Climate.  She talked about the mental health aspects and the training of teachers, counselors and other professional employees.  The Superintendent said the new act places new responsibilities on the Safe School Climate Committees, but also places restrictions on parents sitting on those committees.   She said that Westbrook is on target with safety and security measures in place and projected upgrades, but in view of a recent incident, would like things to be shored up with the town as to immediate notification of danger in the community as it may affect bus transportation or lockdown procedures.  
C.  Update on Educator Evaluation Plans:  The Superintendent stated that the Educator Evaluation Plan is still a work in progress.  The deadline has been extended and administrators are being trained as to how the new evaluations affect them in establishing goals for schools.  She stated that if we are using the S.E.E.D. model we would not need Board approval, but she is seeking more clarity on that.  She talked about piloting of Smarter Balance and Common Core State Standards.  
     X.     OLD BUSINESS: 

A.  2013-2014 School Calendar revisited:  The Superintendent reviewed the calendar issue in our region and statewide.  She talked about the impact of school instructional days as well as weather related issues.  She stated that 14 area districts were canvassed and 12 have curtailed the February vacation week.  Two districts still have full February and April vacation week.  There has been discussion on taking a break in March.  In terms of canvassing the staff the result was 50-50.  Several Board members gave their viewpoint and conveyed they are in a quandary between providing the instructional time and hearing from parents on their request to keep February vacation for a number of reasons.  Maureen Westbrook said there was no devious plan to upset people by rearranging the February break and the Board thought it what was best for the students educationally.  She stated that in the absence of two board members she preferred not to make a decision and would like to survey parents and teachers for more information.  The Superintendent suggested sending a School Messenger notice out that a survey will be conducted; most likely a web-based survey that we will be ready soon.  It was concluded that a decision would be made at the next meeting.

B. Capital Improvement Plan Update:  In regard to the Capital Improvement, Pat Ciccone said that $2 million has been set aside for projects as part of a bonding referendum.  Projects include windows/doors, HVAC system and that duct work and generator load capacities are being studied. She said the LRP committee has done a tremendous amount of work.  The projects will start this summer and must be concluded within 24 months.  CREC has been engaged to oversee the projects and the Board has worked with CREC and is confident with their expertise.    Maureen Westbrook will follow up with the town for clarification on a Town Building Committee proposal.    
     XI.    BOARD COMMITTEE REPORT

A. Policy - Marti White reported on activities of the Policy Committee on April 4 including  

     revisiting the Tutoring Policy, revision of  Truancy and Attendance policies, and the   

     Travel and Reimbursement policy.  Policies will be brought forth to the regular board of 
     education meeting in May.
B. Communications – Myrn Keryc reported on the Communications committee meeting 
     including a discussion on communication through RSS Feed to parents who sign up  

      called the Orange Button Initiative.  MaryJo Noon and Melissa Ryan will be sending out 

     a Technological Flyer.  The committee recognized Lisa Winch for her volunteerism. 
      Mrs. Keryc said that Lisa Winch has contributed significantly with her presence on the 
      Communications Committee as well as other committees within the schools.  Mrs. Keryc 
      also reported on a rewarding experience while visiting Daisy Ingraham School with   

      Kim Walker.       

C. Long Range Planning – No report, but Pat Ciccone will be following up with the town 
    on the matters in Item X.B.   

D. Insurance – Lee Bridgewater reported that no RFP has been done as yet.  Mrs. Wysocki 
     will inform the committee when this is accomplished and a meeting date will be set in 
    April.
E.  Negotiations –No report
   F.   PTSO Representatives – Marti White reported on her attendance at the WMS PTSO 
         and a presentation on foreign language learning, a Spanish/French Café’ at the middle 
         school, and studies on Italian and Chinese culture.  There was a discussion that parents 
         want more fitness time at the middle school.  Kim Walker attended the Daisy PTO and 
         invited BOE members to attend the Ice Cream Social and Art Exhibit on April 26 and 
         Bingo Night on April 27.   Myrn Keryc reported on WHS PTSO highlighting  a Spanish 
         Exchange Program from June 25 through July 16.  Host families are being sought.  Also, 
        guest speaker, Dr. Alicia Farrell and  Lyn Connery, talked about Marijuana and Your 
       Teen. 

     XII.    PUBLIC COMMENT :  Chris Ehlert suggested using  Survey Monkey as a tool for the surveys 

           discussed earlier in the meeting.  He also talked about the Capital Improvement Plan and the Board

               appointing three members to serve on the committee with the town.   

               Appreciation was extended to the Board for allowing discussion to continue on the calendar.       
                There was a comment on the importance of parent involvement in the schools and an invitation 

                extended to the board to attend the Daisy Ice Cream Social and Bingo fundraiser.   A comment was 

               also made as to the responsibility  of board members for attendance at meetings.
                Cori DiMaggio commented on the success of Career Day, recognizing the efforts of Amy Spagone, 
               Jen Mazzotta, and Ms. Bratz.

               A comment was made on the inappropriateness of using the Town Seal by the First Selectman and 

              a school administrator in an ad in the Chicago musical brochure. 


          A parent commented that the community appreciates the opprotunity to have a voice.
 

    XIII.  PERSONNEL:  Executive Session Anticipated

A. Professional Resignations(s)/Retirement(s)
1. Joyce Grassl – First Grade Teacher at Daisy Ingraham School, submitted a letter resigning from the Westbrook Board of Education upon her retirement effective July 1, 2013. Joyce has served the Westbrook community for 33 of her 39 years of teaching.    Patricia Ciccone, Superintendent, recommended the Board accept with regret the resignation of Joyce Grassl effective July 1, 2013.  Moved by Pat Labbadia and seconded by Michele Palumbo.  Vote unanimous. 
2. Karen Mulvihill –Karen is a third grade teacher and has taught at Daisy Ingraham School for 25 years.  The Superintendent recommended the Board accept with regret the resignation of Karen Mulvihill effective July 1, 2013. Moved by Pat Labbadia and seconded by Michele Palumbo.  Vote unanimous. 
3. Malcolm Pearce III – Malcolm Pearce (Skip) has been a speech pathologist at Daisy Ingraham for 35 years.  The Superintendent recommended the Board accept with regret the resignation of Malcolm Pearce III effective July 1, 2013.  Moved by Pat Labbadia and seconded by Michele Palumbo.  Vote unanimous. 
4. The Board was notified of a non-certified employee medical leave of absence request. 
Move by Pat Labbadia and seconded by Michele Palumbo  to adjourn to Executive Session a 9:04 p.m.  to discuss and take possible action  regarding a confidential student matter, as permitted by Conn. Gen Stat. § 1-200(6) and  1-210(b)(17) (student expulsion hearing).  Vote unanimous


Discussion of matters that would result in the disclosure of exempt matters.


Moved by Kim Walker and seconded by Pat Labbadia to move back into Regular Session at   9 :30 p.m.  Vote Unanimous.

Motion : That the student who is the subject of this hearing shall be expelled from all school   

     property and school sponsored events for a period of one calendar year or completion of high school graduation requirements,  whichever comes first.  During the period of expulsion, the student shall be offered an alternative education plan already determined by the  administration.   Moved by Pat Labbadia and seconded by Michele Palumbo.  Vote unanimous.         
   XIV.  ADJOURN:   Moved by Mart White and seconded by Michele Palumbo to adjourn at 9:42 p.m.  

                                        Vote unanimous. 
Respectfully submitted,

Myrn Keryc, Board Secretary


Cecilia S. Lester, Board Recording Clerk
