WESTBROOK BOARD OF EDUCATION            EDUCATE, CHALLENGE, & INSPIRE
WESTBROOK BOARD OF EDUCATION

Tuesday, March 13, 2012

Regular Board of Education Meeting

MINUTES

Members Present:
Maureen Westbrook, Marti White, Kim Walker, Pat Labbadia, Dee Adorno, Sally Greaves, Michelle Palumbo

Absent:

Myrn Keryc, Lee Bridgewater

Also Present:
Patricia Charles, Superintendent; Jeffrey Newton, Administrator; C. DiMaggio @ approx. 9:00, Parents, Students
I.       Call to Order – M. Westbrook, Chair, called the Regular Meeting of March 13, 2012 to order 
                                      at 7:00 p.m. in the Westbrook High School library.

II.     PLEDGE

III.    STUDENT REPRESENTATIVE REPORT- No report
Moved by S. Greaves and seconded by D. Adorno to add the following items to the agenda:

IX. C.  District Calendar,  XIII. B.  Child Rearing Leave Request  and add to Item VII C. Employment and Evaluation of the Superintendent - Vote unanimous
IV.   BOARD ACKNOWLEDGEMENTS:

A. Sarah Luft impressed the Board reciting her speech on the US Constitution.  Sarah is  

     the CT state Oratorical Contest winner and will go to Nationals in Indianapolis in  

     April.  Comments on Sarah’s speech from the board members included “awesome”, 
    “disenfranchised”,  “unbelievable”, “phenomenal”, and “fantastic”.  Having been 
     asked to judge, board members found it difficult to offer criticism of Sarah’s speech.   
     Mrs. White suggested that Sarah be careful of repetitive gestures and Mr. Labbadia 
     said he would have liked more information on what the advantage was to Grant when 
     passing the 15th amendment.  The Board looks forward to Sarah’s next speech at the 
     April meeting.  Mrs. Malafronte, Sarah’s advisor, will also attend the April meeting 
     and will accompany Sarah to the national competition. 
B. Board of Education Recognition -
Dr. Charles expressed appreciation to the Board for the work they do throughout the year.  In recognition of Board of Education Month each member was given a gift of note cards created by Westbrook graduate, Julie Blum.
V.   PUBLIC COMMENT :
Mr. Susi commented on his preference to keep class sizes small and submitted letters to the Board from other parents stating the same.

VI.  CONSENT AGENDA :  The special meeting minutes of  March 1, 2012 were removed from 

the Consent Agenda.  Moved by M. White and seconded by P. Labbadia to approve the minute of the special meeting of March 1, 2012 to include the handouts as provided at the meeting on insurance.  Vote unanimous.
A. Approval of the minutes:

1. Regular Meeting of February 14, 2012

B. Enrollment – The March 1st  enrollment is  917 students – an increase of 5 

               students from the February 1st enrollment and decrease of 11 students from  

               Oct. 1 enrollment.   

C. Board By-laws Revisions:  Slight revisions were made to the following by-

laws coinciding with the creation of the Board of Education Handbook: 9230  (New Board Member Orientation);   9271 (Code of Ethics), 9322  

             (Public and Executive Sessions), 9325 (Actions by the Board), 9311 

             (Formulation, Adoption, Amendment of Policies, 9240 (Board Member 

             Development).  This will be the first reading and the Board will vote to 

             approve the revisions at the April meeting. 

D. Field Trip(s) 

Moved by M. White and seconded by P Labbadia to approve items in the Consent Agenda. Vote unanimous.

VII.   FINANCIAL REPORTS


B. Review of the Payment of Bills:  The board members reviewed payment    

               of bills in the amount of $120,792.49 and supplemental bills in the amount   

               of $120,586.65.   

C. Budget Narrative – Lesley Wysocki provided key aspects of this month’s budget and expenditure report. The Board requested the narrative sent in landscape format, consistent with the other documents, since they are sent as one PDF.
D. Review of the Expenditure Report:  The Board of Education reviewed    

               the expenditure report for the period ending March 31, 2012.  
E. Insurance Report – The board received the Ganim Report and responses
               from Andrew Urban, Town Finance Director, to BOE questions as a result 
               of the March 1 special meeting with Valerie Koch and Larry Ganim.

F. Business Update – The Board  received a summary of Town and Board 
communication on the following matters

· Hurricane Irene reimbursement request

· Request for unexpended BOE funds to be placed in an account for BOE use not to exceed 1% of the fiscal year’s appropriation as provided by CGS 10-248a.  See proposed guidelines.

· Special Education Excess Cost request

1. Capital Plan Projects – A list of Capital Plan Projects was provided and the board was asked to approve the list as presented.  Moved by S. Greaves and seconded by D. Adorno to approve the Capital Plan Projects for the              purpose of  obtaining firm proposals as needed to submit to the town’s 

Capital Improvement Plan.  Vote unanimous.
VIII.   NEW BUSINESS

A. Healthy Food Certification – Dr.  Charles explained Westbrook’s participation in the Healthy Food Certification Plan over the last several years.
Section 10-215f of the Connecticut General Statutes requires that each local board of education or governing authority for all Connecticut public school districts participating in the National School Lunch Program (NSLP) must take action annually to certify whether all food items sold to students will or will not meet the Connecticut Nutrition Standards.   Moved by P. Labbadia and seconded by M. Palumbo to approve Dr. Charles’ recommendation to participate in the Healthy Food Certification program.  Vote unanimous.

B. Kindergarten – Dr. Charles provided a Power Point presentation on full day, half day, and extended day kindergarten options.  Dr. Charles has talked with parents and teachers regarding the recommendation of the state to move to full day kindergarten.  Dr. Charles outlined the positive outcomes including Engagement, Productivity, Social and behavioral benefits, less stress and frustration better attendance and high student achievement.  Dr. Charles recommends full day kindergarten.  She stated that it would provide 270 more school hours per year.  Dr. Charles presented a parent survey showing 75% prefer full day – 25% prefer extended day.    Dr. Walker stated that children need emotional and social experience and it would be a huge benefit to move to full day.  M. Palumbo said the key is small class size.  If class size is at least 18, another adult would be necessary.    M. White offered her opinion that there should be quality for all children.  It was decided that this subject will be brought back to the April meeting.
Moved by P. Labbadia and seconded by K. Walker to allow the public to comment on the topic of Full-Day kindergarten.  Vote unanimous.

Michael Pill appreciated the time Dr. Charles spent on the presentation, but would like more data on the benefits of the extended day kindergarten.

Mary Ann Clark questioned why parents responded the way they did – whether for the education or to help with work schedules.

Melissa Ryan – Stated that Westbrook’s model is such a wonderful model - other schools should follow our model.

Jeff Miller – In his opinion a full-day kindergarten is better for children socially and emotionally.

Mr. Pill questioned staffing issues and asked the board to consider class sizes.  He also was concerned that children get tired by the end of the day.

Mary Ann Clark expressed concern that emphasis on CMT’s would trickle down to kindergarten.
David Caslin stated economics factor into these decisions.  There are many students who would benefit from staying in school if they have working parents who are not able to be home to provide enriching experiences or attend high quality daycare.
Dr. Charles stated that data on extended day kindergarten is difficult to find.  

C. WHS Core Values and Beliefs DRAFT – The Board received a draft of Core Values and Beliefs for WHS in anticipation of the next NEASC accreditation cycle. Marti White reviewed and commented on the proposed language.  The final version will come back to the board for approval later in the spring.  The draft was created by brainstorming from teachers, administrators and board members with a facilitator, Scott Brown.  
IX.    SUPERINTENDENT’S REPORT

A.   SB24 – Dr. Charles provided an update regarding discussions concerning 
SB 24, an Act Concerning Education Competitiveness.  The Power Point 

        presentation showed expanded access, grants, and tiered quality rating           

        system for early childhood education, the commissioner’s plans for 25 lowest 

        performing schools, money set aside for public school choice and 

        contribution of $1000 from local school districts, Teacher support and 

        accountability, teacher and administrator evaluation, tenure reform, 

        Education cost sharing, College and Career Ready plans, and small school 

        regionalization.   Dr. Charles will draft a letter be to the legislature in  

        regard to SB24.  The Board will also send a letter expressly from the Board 

        regarding SB24, Section 11.
B.    2012-2013 Calendar – Dr. Charles informed the board of an adjustment to the  
            2012-2013 calendar which resulted in the tentative last day of school being 

           designated as June 13, 2013. 
C.       Administrator Comment(s):   Mr. Newton commented on the monthly team  
           meetings, upcoming annual reviews, planning for next year, and summer 
           school.   Mrs. DiMaggio commented that she had just come from the Aqua 
           Turf at a function honoring school volunteers.   
X.   OLD BUSINESS:  

A. 2012-2013 Board Budget –   The Board continued to discuss the 2012-13 budget which will be sent to the Board of Finance on March 28 at 7:30.  At the last meeting the Board indicated a desire to restore several items to the budget.  By using the special education excess cost estimates, the budget is reduced to 5.14% from the Superintendent’s budget of 5.97%.  Adding back $75,000 for technology, $4,400 for lead teachers at WMS, $54,000 for a WMS mathematics consultant and restoring one teaching position at Daisy results in an increase of 6.26% over last year’s budget.  Board members were polled on their opinions. P. Labbadia stated it is the board’s responsibility to properly education our children and he supports the 6.26%; D. Adorno said that we need teachers, “Teaching is the heart of the issue.” K. Walker, S. Greaves, M. Palumbo and M. White supported the 6.26%.  Moved by P. Labbadia and seconded by M. White to approve the budget at 6.26%.  Vote unanimous.
B. Insurance Sub-Committee – The following board members agreed to serve on the insurance sub-committee:  Pat Labbadia, Maureen Westbrook, Lee Bridgewater and Kim Walker.
C. Board of Education Handbook – Board members received a draft copy of the Board of Education Handbook.  The Board members will review the draft with the intention of final revisions and adoption at the April meeting.

XI.  BOARD COMMITTEE REPORT
    A.  Policy – (Committee has not met since last BOE meeting)   

    B.  Communications Subcommittee – M. White reported that the committee   

         reviewed the budget tri-fold flyer and talked about budget presentations at 

         community organizations.  
     C.   Long Range Plan – (no meeting since last BOE mtg.)

     D.  PTSO Representatives- M.  White reported on PTO activities at the middle
           school and K. Walker said she will talk about budget at the 3/27 Daisy PTO 
           mtg.
XII.   PUBLIC COMMENT

Lisa Winch, PTSO Representative, thanked the BOE for their diligence in preparing the budget.  She also warned the board to be aware of “pink slime” in the meat we are serving.  Ms. Winch also suggested a call to action by the board to let the people know what to do to reach the common goal.  In reference to getting information out on the budget, M. Westbrook cautioned that it must be done legally.  Dr. Charles will contact CABE on that matter.  

XIII.   PERSONNEL 

A. Non-Renewal of Teacher(s) – Dr. Charles informed the board that letters were delivered to non-tenured teachers notifying them of her intent to recommend to the Board in executive session that their contract not be renewed for the coming school year.   Dr. Charles  recommended that the Board vote to approve that the contracts of employment for the following non-tenured staff not be renewed for the following year at the end of the 2011-12 school year, and that the superintendent was directed to advise each person in writing of this action. Daisy:  Amory Blackwell, Patricia Mastriano, MaryJo Noonan, Lauren Palermino, Kristin Parkhurst, Ryan Percival, Jennifer Pernal.

WMS:  Nicole Archambault, Amy Callahan, Shannon Cost, Michael Donovan, Patricia Goad, William Gombos, Anna Kuebler, Laura Norbut, Jane Novarro, Michelle Tackett, Marla Wasser, Alissa Wendelschafer.

WHS:  Lisa Finnegan, Frederick Gerhardt, Rebecca McDonald, Heather Pierce, Caitlin Rickaby, Allison Sumecki.  Moved by P.Labbadia and seconded by D. Adorno to approve Dr Charles recommendation.  Vote unanimous.     M. Westbrook commented that hopefully this action can be rescinded with the passage of the budget.

B. Child-Rearing Leave:  Dr. Charles informed the Board of a child-rearing leave request from Jessica Brown from August 2012 through November 5, 2012.  

Moved by P. Labbadia and seconded by D. Adorno to move into Executive Session at 9:30 pm.  Vote unanimous.

Executive Session:  Discussion of matters that would result in the disclosure of exempt matters.  

Moved by  S. Greaves  and seconded by P. Labbadia to move back into regular session at 10:05  p.m.  Vote unanimous.

XIV.  
Kindergarten Configuration:   The board continued discussion on the topic of  full-day kindergarten.  Class size guidelines were reviewed as follows:
Class Size Guidelines – The class size guidelines established by the Board are as   follows:    K-1: 16 +-2    Grade 3-4: 18 +-2      Grade 5-8:  22 +-2

XV.
ADJOURN:  Moved by S. Greaves and seconded by P. Labbadia to adjourn at 10:20 .m.

                                   Vote unanimous.
Respectfully submitted,

Myrn Keryc, Board Secretary

Cecilia S. Lester, Board Recording Clerk

