WESTBROOK BOARD OF EDUCATION            EDUCATE, CHALLENGE, & INSPIRE
WESTBROOK BOARD OF EDUCATION

Tuesday, October 9, 2012 @ 7:00 p.m.

Regular Board of Education Meeting

MINUTES 
I. CALL TO ORDER – Regular Meeting of October 9, 2012 – Marti White, Vice Chair, called the 



           
regular meeting of October 9, 2012 to order at 7:00 p.m. in the Westbrook 




High School library.

Members Present:  
Marti White, Myrn Keryc, Lee Bridgewater, Dee Adorno, Michelle 




Palumbo

Absent:


 Maureen Westbrook, Pat Labbadia III, Sally Greaves, Kim Walker

Also Present: 

Carol Parmelee-Blancato, Interim Superintendent; Robert Hale,

Katharine Bishop, Con DiMaggio, Jeff Newton, Administrators;

Lesley Wysocki, Business Manager; Faculty, Members of the

Community
     II.       PLEDGE OF ALLEGIANCE

    III.      BOARD OF EDUCATION ACKNOWLEDGEMENTS:  The Board recognized Jon Lorensen,

   President/Owner of Westbrook Honda and Toyota, for contributing to our students through the 

   Drivers Education Program.  The Driver Education Program at Westbrook High School recently 
   received a 2012 Honda Civic from Westbrook Honda for use in their program. Westbrook Honda 
   has been lending  cars to the high school for thirty years, which has made it possible for Westbrook 

   to be one of the few schools in the state offering a driver education program.          

   IV.       STUDENT REPRESENTATIVE REPORT – No report available.
   V.        PUBLIC COMMENT:  Lisa Winch commented on the importance of the District having a person   

               in charge of curriculum, such as an assistant superintendent or curriculum leader to oversee the 
               mandates from the State on the Common Core Standards and suggested it be a budget item in the  

               2013-2014 budget.


   Mr. Du, exchange teacher from China, thanked the Board for the opportunity to spend four months 

               in Westbrook.  He will be giving the community talks on China culture and customs.  

   VI.    CONSENT AGENDA  

A. Approval of the minutes of the Regular Meeting of September 11, 2012, Special Meetings 
       of October 3, 2012 @ 6:00 p.m., and October 3, 2012 @ 7:15 p.m.  Moved by  Myrn Keryc   

       and seconded by Lee Bridgewater to approve the minutes of September 11, 2012 and of October 
       3, 6:00  p.m. and 7:15 p.m., 2012.  Vote unanimous.  
B.  Board Policy Revisions:   The following policies were brought before the Board for a first reading.  These policies were reviewed by the Policy Subcommittee on September 27, 2012.   Policy:  5141.21 (Administering Medications), 5145.14 (On Campus Recruitment), 1250 (Community Relations – Visits to the Schools), 2133 (Administration – Principal -delete), 1120 (Public Participation at Board of Education Meetings, 1140 (Community Relations – Distribution of Materials by Students),  1311.2 (Community Relations – Political Activities in the Schools), 1316 (Community Relations – Relations Between Public and School Personnel – Conduct on School Property), 1324 – Community Relations – Soliciting Funds from and by Students.  The policies will be brought back to the Board for the November meeting for approval.    
     VII.   NEW BUSINESS: 

A. Board Budget Guidelines: – Carol Parmelee-Blancato provided a copy of last year’s budget guidelines to the Board and distributed a draft of guidelines for the 2013-2014 budget.  It was determined the draft will be brought back to the November meeting, when the Board will vote on the guidelines.  The draft addresses Technology Integration, CT Common Core, Implementation of PBIS, Teacher/Administrator evaluations, contractual obligations.  Carol Parmelee-Blancato commented that she added “Infrastructure” to the technology part of the budget.  Lee Bridgewater commented that the guidelines were very inclusive.  Marti White suggested it would be good for the Board to have more information on the new teacher and administrator evaluations.
B. Consolidated Grant- Kit Bishop informed the Board that $64,211 has been awarded to 
Westbrook, in Title I dollars, as part of the Consolidated Grant. She commented that this is an increase of $2000, but the figure may change slightly, because it is only a preliminary figure. This Title I money is used  to pay part of the salary of the Reading Specialist at Daisy Ingraham School, and 5% of this money will be spent for professional development. $18,869 has been awarded to the district in Title II dollars. This money will be used for professional development and maintaining primary class size down.  $3,500 has been awarded to the district for English Language Learners (ELL). The money will be used for tutors and materials for ELL students.  Carol Parmelee-Blancato recommended the Board approve the Consolidated Grant submission for October 2012.  Moved by Dee Adorno and seconded by Sally Greaves.  Vote unanimous.
C.  Field Trips:  No field trips requested this month. 


VIII.  FINANCIAL REPORTS:
A.  Review of Check Listing – Board members reviewed the check listings for 9/13/12 in the   

        amount of $92,952.85 and for 9/26/2012 in the amount of $89,829.66.
B.  Budget Narrative/ Review of Expenditure Report – Mrs. Wysocki provided an overview of  

        the budget as it stands.

C.  Line Item Transfer – Mrs. Wysocki reported on a line item transfer from purchased  
        service to salaries.
D.  Insurance Report – Mrs. Wysocki provided the Ganim Report for July 2012 through August    2012 and the September 2012 report.  
        IX.   SUPERINTENDENT’S REPORT
A. Enrollment Report—Carol Parmelee-Blancato reported there were 871 students enrolled in 
     our schools on October 1, 2012, compared to 921 enrolled on October 1, 2011. The October 1 
     enrollment is the official count for the school year for state reporting purposes. Funding and 
     other state calculations are based on the October 1 enrollment figures. 

B. Positive Behavior Intervention and Supports (PBIS) - Nicole Archambault and Chris Baxter, Co-Coaches for PBIS, provided the board with a presentation on PBIS at Westbrook Middle School. They explained that last school year was the planning year for PBIS at WMS, and this year is the first year of implementation at WMS.  PBIS involves a proactive, comprehensive, and systematic continuum of support, designed to provide opportunities to all students to achieve social, behavioral, and learning success. PBIS is not a program or a curriculum, but rather a systems approach to enhance the capacity of schools and districts to adopt and sustain the use of evidence-based practices for all students. Ms. Archambault explained that the emphasis is on school-wide systems of support, that include proactive strategies for defining, teaching, and supporting appropriate student and adult behaviors to create a positive school environment.  For the 2012-2013 school year, Daisy Ingraham will be in the planning phrase for PBIS.   Lee Bridgewater suggested that Lyn Connery be contacted for the possibility of grant money to support PBIS through the Assets Program.  Myrn Keryc requested the PBIS presentation be emailed to the Board.           


C.  SAT Results: Mr. Hale reported on SAT Scores for the class of 2012, stating that they were   above the state and “national” averages  in Critical  Reading and Writing, but below those averages in Mathematics.  The writing scores were a significant strength. Scores were lower than for the class of 2011.  The running five year averages show writing scores improving, with a slight dip for reading and mathematics.  Mr. Hale offered his interpretation as to why the math scores were down, citing the number of students who did not take Algebra II prior to the testing.   
D.   Administrators’ Comments:

Bob Hale commented that there has been no action on Comcast locating to the high school.–  

       He will keep the Board informed, but believes other options have become available to 

       Comcast.


Kit Bishop commented on the China guests including 15 students, placed with host families.  
       Overall, she said the experience was wonderful, but next time would consider different 
       activities for the students, rather than placing them in classrooms which might be boring for 
       them because of the language difference.
       Cori DiMaggio invited everyone to take part in the Pasta Dinner on October 18 at the   

       Middle  school.  To go orders will be available.  Proceeds will benefit WMS PTSO.  She 
       also asked for volunteers to take part in book discussion groups which will be coordinated 
       by Patricia Goad.  The book discussions will take place during lunch waves.
  Jeffrey Newton talked about the School Climate Plan, in that we are required to send out 
  surveys.  Ben Russell  created a link on the website.  Mr. Newton mentioned legal updates   

  that require preliminary PPT meetings, so parents have the option of reviewing evaluations 
   prior to the PPT meetings.
         X.    OLD BUSINESS:

A.  CREC Proposal –Carol Parmlee-Blancato reviewed that the CREC Construction Division was requested to submit a proposal to update the Capital Improvement Plan, provide financial analysis of construction options for Daisy Ingraham School and conduct an energy analysis involving our three schools. The proposal was presented in three sections: Facilities Assessment Study, Construction Project Feasibility Study, and Energy Analysis.   A meeting of the Long Range Planning Committee will be scheduled (tentative date October 15 @ 6:00 p.m.) to discuss and review the CREC Proposal and will make a decision to move forward.  
      XI.    BOARD COMMITTEE REPORT

A. Policy – Dee Adorno reported that the Policy Committee met on September 27 and reviewed the 2000 series.  The next meeting is scheduled on November 29.

B.  Communications – Myrn Keryc reported on the meeting of October 9, 2012.  The committee discussed submitting an article to Westbrook Events, specifically from the Communications Committee, focusing on informational topics such as the Superintendent Search and Budget Guidelines.  The committee talked about scheduling school visitations.  CABE was contacted to provide ideas for the Communications Committee.  It was suggested speakers or guests attend the Communications Committee meetings.  Myrn commented that Chet Bialicki had attended in the past,and she suggested Lyn Connery might offer some interesting discussion.  Ann Baldwin, former NBC TV news anchor and currently associated with Baldwin Media Marketing, LLC, is scheduled to speak to the committee. Her services are offered through CABE.  The topic of “Recognizing Volunteers” was tabled until the next meeting.        

 C.   Long Range Planning –No report available

 D.   Insurance – No report available
 E.   Negotiations –No report available
 F.    PTSO Representatives – Marti White reported on the WMS PTSO, stating that parent participation was great, and discussion involved curriculum, field trips, and district fundraisers.  Myrn Keryc, WHS PTSO Board representative, commented on the meeting, where Bob Hale talked about CAPT and Common Core.  Discussion also included fundraising and ways to communicate with parents. 
     XII.   PUBLIC COMMENT:  Melissa Ryan, parent, commented that she would like  the prizes for 

        

               rewards for PBIS not be tangible and suggested tickets for the book fair.  

    XIII.   PERSONNEL: 

 No report 

    XIIII.   ADJOURN: 
 Moved by Myrn Keryc and seconded by Lee Bridgewater to adjourn at  

          

 8:50 p.m.  Vote unanimous. 
Respectfully submitted,

Myrn Keryc, Board Secretary


Cecilia S. Lester, Board Recording Clerk
