Approved Westbrook Harbor Management Commission

Regular Meeting— March 22, 2011 — Minutes

Attending: John Rie, Chairman, Brian Faucher, William Angelini, Michael Farrell,
Keith Rich

Absent:, Ron Stevenson, Rita Lehto

Also Attending: Noel Bishop, First Selectman; Andrew Urban, Finance Director; Len
Mierzejewski, Harbor Master; Reeves Potts, Manager, Pilots Point Marina; Paul Cusson,
Atlantic Outboard, Ritts Marine; Tim Swain, Dick’s Marina; Mark Salerno; Harry
Ruppenicker, Sr.; Mary Ellen Pizzalah, DIY C; Paul Saunders, DI'Y C; Bob MacDonald,
PPM.

Call to Order: The meeting was called to order at 7:30 p.m.

Minutes March 1, 2011 meeting:

A motion by Michael Farrell to approve the minutes of the March 1, 2011 meeting was
made and seconded by Bill Angelini and it was so VOTED unanimously.

Correspondence:

Chairman Rie discussed the draft of the letter to be sent out to boat owners who keep
their boats in Westbrook asking for donations.

Chairman Rie reported that the 30 day Public Notice was posted by ACOE. Heaso
commented about the newspaper article in the New Haven Register regarding the
informational meeting of the Connecticut Maritime Commission on March 16"

Mr. Rie aso noted the meeting on 3/31 the governor would have with the congressional
delegation and various state agencies regarding Malloy’ s $50 million proposed budget
for harbor and port infrastructure projects. This could be a possible method of getting
money for dredging the inner harbor from the stete.

Mr. Rie reported on a note from Nancy Rudek, Zoning Enforcement Officer, regarding
the dock application on Old Mail Trail. She explained that Zoning authorizes and
governs set backs. It does not permit an accessory structure without a primary structure.

Mr. Rie reported that he received a communication from Tom O’ Dell requesting support
for aLong Island Sound Future Fund Water Quality Planning Grant. It's for a boat
launch on the Menunketesuck River. Mr. Rie suggested that the HMC write aletter of
support.



A motion was made by Michael Farrell to write a letter of support and seconded by Brian
Faucher and it was so VOTED unanimously.

Mr. Rie noted that Dan Wagner reported less than 4 feet of water in the outer channel
near R2 at low tide. Thisareawill be covered by the dredging permits.

Old Business:
Potential Whole Harbor Dredge (2012)
e Methods of Financing

At thistime, Chairman Rie introduced Andrew Urban to speak about accounts for
dredging money.

Mr. Urban reported that the money coming in for dredging would be put in a separate
account. It would not go into the General Fund. An account would be created by the
Board of Finance designating the intent of the account, the person with the authority to
withdraw the money, and it will be audited once per year.

Mr. Urban explained that this money will be in a Special Revenue Funds account. It will
be extraneous to the town’s Capital Fund. A fund manager will be appointed and this
person would go to the Board of Finance for appropriations. Mr. Urban noted that it
should be someone from the Commission. Mr. Rie suggested calling the account The
Harbor Maintenance Fund.

Mr. Urban told the Commission that they need to figure out a name; appoint a custodian
for the fund; and adopt a resolution to the Board of Selectmen and the BOS will takeit to
the Board of Finance.

A short discussion ensued.

Harbor Dredging Plans:

A discussion ensued regarding the Currituck; permitting; surveying; and timing.

We must be ready for May 1 — June 30. There are 5 other New England sites but chances
are we may have the Currituck for 3 weeks. The DEP is concerned if we start too early
we will be competing with fish runs. ACOE is working through that problem.

It was noted that the beach districts do not want dredging Memorial Day weekend. In
any event, we will have short notice.

Valerie Coppolaisworking with ACOE and DEP and Dept. of Agriculture. We will
have a permit for 20K cubic yards. Theredlity is probably more like 15K cubic yards.



Sue Bailey isworking on the water quality certificate with ACOE.

Chairman Rie and Mr. Potts noted that it looks like the permit is broad enough to cover
the entire distance that is needed including the area that Dan Wagner pointed out.

At thistime, Selectman Bishop noted that aletter was sent to the legislators with regard
to the $50 million in the governor’s proposed budget for port and harbor infrastructure
improvements. Congressman Courtney’ s staff met with the Governor and made a case for
Westbrook. Jenny Contoisis doing everything she can aswell and so is Joe Liebermann
regarding federal money.

The BOF asked what it would cost if the Currituck just dredged the channel outside. The
answer is $500K. It was noted that if Clinton and Westbrook went to the federal
government for money it would have to be $3 million dollars for ACOE supervised
dredging of both harbors.

A long discussion followed with regard to Len’ s idea that the boat owners contribute
voluntarily $1.00 for every inch of draft. Everyone agreed that this was reasonable. This
money would go into the special fund Mr. Urban was referring to.

It was suggested that marina owners, sail makers, canvas shops and the like could
contribute as well.

It was noted that historically boat registrations brought in $100K/yr to the town. The
town currently contributes $25K to the HMC annually for emergency dredging.

A long discussion followed about the town doing their own dredging; costs; permitting;
liability of dredging;

Mr. Faucher noted that Chairman Rie and Selectman Bishop have worked hard with
congressmen and legislators and we need to keep that moving forward.

A round table discussion followed:

Registration fees of boats; where should money go.

Marina Owners discussed dredging; eventual shortage of boats; recession;
Need to get everyone aware of the problem;

Marina owners will meet and discuss their contribution options

Do our own dredging

At this point in time, it was noted that the Board of Finance would need arequest from
the HMC the beginning of April because it will have to go to Town Meeting. The steps
are the following:

The Harbor Management Commission will do aletter requesting money from the BOS.



The BOS will bring the matter before the BOF.
BOF would recommend approval to the Town Meeting.
It was noted that BOF will schedule a special meeting for HMC request.

A motion to adjourn by Michael Farrell and seconded by Bill Angelini and it was so
VOTED unanimously.

Respectfully submitted,
Gerri Lewis, Clerk
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