WESTBROOK BOARD OF SELECTMEN
REGULAR MEETING
November 19, 2012

Mulvey Municipal Center
Westbrook Town Hall
Westbrook, Connecticut

CALL TO ORDER

The regular meeting of the Board of Selectmen was called to order by First Selectman Bishop at 3:30
p.m. on Monday, November 19, 2012. In attendance included: First Selectman Bishop, Selectman Hall,
Selectman Ehlert, Director of Finance Andrew Urban, Loren Baker, Facilities Director, Gene Cieri, Tom
Odell, Chairman Conservation Commission, Tony Marino, Chairman Town Garage Committee, John
Riggio, Director of Public Works, Scott Gowans, Don Harger, Lew Daniels, Library Director and Mr. Paul
Connelly, Chairman of the Board of Finance.

2013 BOS MEETING SCHEDULE
Mr. Hall made a motion to approve the 2013 BOS Meeting Schedule as follows:

1/14/13, 1/24/13, 2/11/13, 2/28/13, 3/11/13, 3/21/13, 4/8/13, 4/25/13, 5/13/13, 5/23/13, 6/10/13,
6/27/13,7/8/13, 8/5/13, 8/22/13, 9/9/13, 9/26/13, 10/14/13, 10/24/13, 11/7/13, 12/9/13, 12/19/13

Mr. Ehlert seconded the motion. The motion passed unanimously.
BEACH CONCESSION STAND

A letter from Mr. John Annello, owner Hog Wild, proposing a 5 year contract for the West Beach
Concession Stand was included in the BOS packet.

Mr. Bishop reported that he met with Mr. Annello and Mr. Riggio and informed him that the Board of
Selectmen does not normally offer multiple year contracts. At that meeting, Mr. Riggio commented that
the Pfaff’s operated the Beach Concession stand for many years however; no official contract with the
Pfaff’s was established for many of those years.

Mr. Hall commented that he is uncomfortable with a 5 year contract but would be agreeable toa 1to 2
year contract consistent with the terms and conditions of the current contract for 2013. The fee to the
Town is to increase in 2014 and the contract should include an “out” clause for both parties.

Mr. Hall made a motion to offer a two year contract to Mr. Annello that includes the option to get out
after one year if either the Town or applicant so desires. After two years, the contract must be
renewed by the Board of Selectmen. Mr. Ehlert seconded the motion. The motion passed
unanimously.

FEMA PROCESS
Mr. Bishop reported that Mr. Gene Cieri was again contracted to assemble the necessary FEMA
reimbursement documentation as a result of Storm Sandy.

Mr. Cieri reported that all departments have paperwork prepared and ready for submission. Categories
of submission include: debris removal, public safety, shelter, beach area (dunes/sand replacement) and
buildings and equipment. Estimates are currently being developed and total approximately
$200,000.00.

Mr. Urban added that documentation has been submitted to CIRMA and any expense not covered by
insurance will be picked up by FEMA.

The FEMA Public Assistance Applicant Briefing meeting is scheduled on Monday, 11/26/12 at the Old
Saybrook Town Hall. Mr. Urban and Mr. Cieri will attend this meeting.

Mr. Ehlert questioned the process for moving sand back onto the beach. Mr. Riggio explained that the
sand is not sifted prior to being placed back onto the beach. Access to the Grove Beach/Old Mail Trail
beach is an issue. The Public Works Dept. has placed sand on individual property and the homeowners
move the sand onto the beach. Eventually, the tide will re-distribute the sand. Mr. Riggio continued
that he is discussing options for dune repair with FEMA.

REQUEST FOR APPROPRIATION
Library Generator




Documentation provided by Loren Baker regarding the need for a generator at the Library was included
in the BOS packet.

If the project is approved, bid documents will be developed.

Mr. Urban reported that this project is in the Capital Improvement Plan and the BOF requested that the
BOS approve this request prior to proceeding with the project.

Mr. Hall made a motion to approve the library generator project as presented and forward to the BOF.
Mr. Ehlert seconded the motion. The motion passed unanimously.

Purchase of New Spreader

Proposals for a new spreader (to replace the 1992 spreader) for the Public Works Dept. were included in
the BOS packet. Mr. Riggio recommends acceptance of the W.H. Rose, Inc. quote totaling $11,700.00.
This price includes hoses and connections required for installation.

Mr. Bishop made a motion to accept the $11,700.00 proposal from W.H. Rose, Inc. for the purchase of
a spreader for the Public Works Dept. and forward to the BOF. Mr. Hall seconded the motion. The
motion passed unanimously.

STATUS OF TOWN GARAGE PROJECT

Mr. Tony Marino, Chairman of the Town Garage Committee, reported that 18 bids were opened on
October 25, 2012. Diggs Construction was the apparent low bidder. Their references were checked and
good feedback was received.

Mr. Marino reported that the bids came in higher than expected (on average $1.5 million base bid). As a
result, the Committee pared down the scope of the project. However, the low bid still requires
additional funds and the Committee is requesting that a supplemental appropriation in the amount of
$235,000.00 be forwarded to the BOF.

Mr. Marino briefly outlined the project including the two storage bay alternates necessary to house all
public works vehicles and extend the life of those vehicles.

Mr. Riggio reported that because state funds are being used on the project, prevailing wages must be
utilized adding approximately 35% to the cost of the project.

If approved by the BOS this evening, the $235,000 appropriation request will go before the BOF and
ultimately a Town Meeting. Mr. Marino reported that the bids will be “held” for 90 days and has
requested that a Town Meeting be scheduled as soon as possible. If not approved, the Committee may
request a $60,000 appropriation to fund only the base bid or go out to bid again.

Mr. Marino reported that in an effort to save money, the Committee removed $50,000 for the Clerk of
the Works position and will rely on Mr. Riggio and Mr. Zito, Building Inspector to oversee the project.

The BOS discussed the importance of a Clerk of the Works to oversee this $1.5 million project. Mr. Hall
suggested that we maintain a designated part/time individual (Clerk of the Works) for a project of this
scope.

Mr. Bishop made a motion to accept the bid from Diggs Construction and forward an appropriation
request to the BOF and a Town Meeting in an amount not to exceed $285,000.00. Mr. Ehlert
seconded the motion. The motion passed unanimously.

REQUEST FOR APPROPRIATION

Tax Collector

Mr. Urban reported that Ms. Bratz, Tax Collector, has been required to use legal services to foreclose
and sell a small parcel of property for delinquent taxes (Map-Block-Lot 1-S23). This particular
foreclosure was a unique situation in that the courts required a search to locate heirs and several
property appraisals. The costs associated with this foreclosure total over $11,000.00.

The BOS discussed the protocol for when the Tax Collector proceeds with a foreclosure. Mr. Urban
reported that Ms. Bratz normally incurs only small costs for foreclosures and many times these costs are
reimbursed.



Mr. Bishop made a motion to forward a contingency request to the BOF in the amount of $11,000 for
legal services pertaining to a tax foreclosure and tax sale of property. Mr. Hall seconded the motion.
The motion passed unanimously.

Health Grant
The Town of Westbrook received approval for a $2,500 Department of Public Health grant for a lead
prevention program. These funds now need to be appropriated.

Mr. Hall made a motion to accept the Department of Health Grant in the amount of $2,500.00 as
presented and forward to the BOF. Mr. Bishop seconded the motion. The motion passed
unanimously.

DISCUSSION ON POLICE CRUISER
Mr. Urban reported that funds have been received from CIRMA for the police cruiser totaled as a result
of Storm Sandy. He expects additional funds will be received for equipment (radio, computer, etc.).

After discussion with Trooper Hart, purchase of a new vehicle will be delayed for 90 days.

BUDGET TIMELINE
Mr. Urban reported that the budget process is underway. Mr. Urban has distributed the budget
workbooks and has requested that they be returned by December 20, 2012.

Budget meeting dates were tentatively scheduled as follows: 1/28/12,2/4/12,2/11/12,and 2/25/12 @
3:30 p.m. All departments, as in previous years, will be notified in advance for discussion on their
respective budgets.

PILOT’S POINT PROPERTY
A communication from Attorney Wells dated 11/14/12 outlining the next steps in the process pertaining
to the sale of property obtained by the Town through a tax foreclosure.

The BOS authorized Mr. Bishop to follow outline as recommended by Attorney Wells.

APPOINTMENTS AND RESIGNATIONS
Mr. Bishop made a motion to appoint Phil Einsmann, Sr. to the Senior Center Management
Committee. Mr. Hall seconded the motion. The motion passed unanimously.

Mr. Hall made a motion to appoint Julie Campbell to the Library Board. Mr. Bishop seconded the
motion. The motion passed unanimously.

Mr. Hall made a motion to accept the resignation received from Virginia Quarti from the Economic
Development Commission. Mr. Bishop seconded the motion. The motion passed unanimously.

DIRECTOR OF FINANCE REPORT
Mr. Urban reported that the final check (518,000) was received for the McVeagh Road Project. This
project can now be closed.

Mr. Urban reported on the funding of the Middlesex County Abuse Action Council/Local Prevention
Council. In the past, Rich Annino, Kim Bratz and Sharon Lessard were the volunteer committee for the
Local Prevention Council. Grand funding was received from Middlesex County and the only involvement
from the Town was that the First Selectman signed the grant application. Mr. Urban continued that Park
& Rec. is willing to work with the Local Prevention Council however, in most towns, Youth and Family
Services administers these funds and Mr. Urban recommends that Youth & Family Services do the same
in Westbrook. He has discussed the issue with Jackie Ward, Youth & Family Services, and she is willing
to work with the Local Prevention Council. Mr. Ehlert suggested that the funding be contributed to
Youth & Family Services.

Mr. Urban will follow up and report back to the BOS.
Mr. Urban reported that the Pension Board has been having difficulty establishing a quorum and the
ordinance has no provision established to dismiss a member. He is suggesting that the BOS add 2

positions to the Pension Board. He will follow up and report back to the BOS.

Mr. Urban reported that the audit is complete and he expects an opinion letter soon.



APPROVAL OF MINUTES
Mr. Hall made a motion to approve the minutes from the 10/25/12 BOS meeting as presented. Mr.
Bishop seconded the motion. The motion passed unanimously.

FIRST SELECTMAN’S REPORT

For clarification purposes, Mr. Bishop distributed a letter from Attorney Wells dated 11/19/12 regarding
a question raised by Selectman Ehlert pertaining to a letter sent to the Editor by First Selectman Bishop.
Attorney Wells’ letter indicates that the Selectmen are permitted to send one letter to the editor
concerning a pending referendum question (see letter from Attorney Wells to Town Clerk dated 4/13/11
that comments extensively on protocol regarding referendum).

Mr. Ehlert expressed concern that funds were spent to get a legal opinion on this matter.

Mr. Hall raised concerns about a letter sent by Mr. Ehlert to the Press.

Mr. Connelly suggested that FOI requirements should be reiterated to Board and Commission Chairs.
Mr. Bishop reported on the following:

e The Holiday party is scheduled 12/14/12 at the Elk’s Club

e The Middlesex County Chamber Annual Breakfast with the Governor is scheduled 12/11/12

e Information regarding the January 16, 2013 COST meeting was distributed to the Selectmen

e Ms. Milardo did not accept the offer made by the Town. She is enrolled in the January Police
Academy.

e Congressman Courtney has scheduled a dredging press conference on 12/10/12 @ 11a.m. at
Pilot’s Point Marina. The project is on schedule to be completed by the end of December.

e The Nine Town Transit schedule was distributed. This organization is a good example of area
towns working together. In the past year, ridership has grown substantially.

e A new director has been hired at the YMCA. He will begin on 12/1/12 and will be invited to the
Town Hall to meet employees and discuss Park & Rec. programs.

e Mr. Bishop serves on the Board of Directors for both 9TT and the YMCA.

Transfer Station

As a result of Storm Sandy, a total of 1,217 cars utilized the Transfer Station at no charge from October
31, 2012 through November 13, 2012, saving tax payers a total of $8,150.00 in brush and bulky waste.
Since 1/12/12, 7 pods of e-waste have been collected saving taxpayers approximately $32,000.00. This
is a great service to the town and appreciated by our residents.

SCIONGAY PROPERTY
Mr. Tom Odell, Chairman of the Conservation Commission, updated the BOS on the Sciongay property
documents. These documents have been reviewed by Attorney Wells.

Mr. Hall made a motion to authorize First Selectman Bishop to sign the documents as presented
contingent upon the DEEP closing on the property. Mr. Bishop seconded the motion. The motion
passed unanimously.

ADJOURNMENT
Mr. Bishop made a motion to adjourn the meeting at 5:00 p.m. Mr. Hall seconded the motion. The
motion passed unanimously.

Respectfully Submitted, Attest,
Suzanne Helchowski Noel Bishop
Administrative Assistant First Selectman



