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THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOARD OF SELECTMEN MEETING 

 

 

WESTBROOK BOARD OF SELECTMEN 

Special Meeting 

Tuesday, April 7, 2015 

Mulvey Municipal Center 

Multi-Media Room 

 

 

CALL TO ORDER 

First Selectman Bishop called the meeting to order at 8:00 a.m.  Those in attendance included:  First 

Selectman Bishop, Selectman Hall, Selectman Ehlert, Andrew Urban, Director of Finance, Paul Connelly, 

BOF Chairman, Lew Daniels, Library Director, Jill Brainerd, HR, Carol Hess, Finance, Joan Angelini, Town 

Clerk, Rich Annino, Director of Park & Rec., Dawn Tarbetksy, Asst. Town Clerk, Deb DeCristoforo, Asst. 

Town Clerk, Cathy Wininger, Fire Dept., Diane Recchia, Nursing, John Riggio, Director of Public Works, 

Kim Riggio, Police Department, John Cain, Public Works, Pam Fogarty, Assessor, Donna Hurteau, Finance 

Department, Kim Bratz, Tax Collector, Courtney Burks, Senior Center Director, Katie Kelemen, Asst. Tax 

Collector, Caren Appleby, Park & Rec.,  Sonia Marino, Director of Health, Rita Trojanowski, Facilities, 

Suzie Bishop, Nursing Dept., and Meg Parulis, Planner. 

 

EMPLOYEE REQUEST – MEETING WITH SELECTMEN REGARDING PROCEDURE FOR HIRING OF NEW 

PERSONNEL; ADJUSTMENTS TO SALARIES AND HOURS FOR MUNICIPAL EMPLOYEES 

Mr. Bishop thanked employees for attending the meeting and reported that the meeting was called, at 

the request of employees, to discuss the procedure for hiring personnel; adjustments to salaries and 

hours for municipal employees.  The floor was opened for comments from Town Employees.  A variety 

of questions and concerns were raised by employees including: 

 

• The perceived lack of consistency for salary adjustments, job descriptions and hours for staff, 

including board clerks 

• Deviation from pay scales set by Union 

• Department Head use of salary sheets in budget preparation  

• The perception that long term employees are not being appreciated for their years of dedicated 

service. 

 

The Board was directed to a petition submitted by staff to the Selectmen in 2001. 

 

Mr. Bishop outlined the protocol for changes in staff developed several years ago through the budget 

process.  Each major change submitted goes before the Board of Selectmen and Board of Finance for 

discussion and approval.  Any changes to Union positions are also reviewed by Union representatives. 

 

For the next budget cycle, a separate salary sheet will be developed for each Department and included 

in the Department Heads budget documents.   

 

Ms. Brainerd reported that the Employee Personnel Manual/Handbook is in the process of being 

updated.  When complete, the document will be reviewed by Attorney Jiran, Labor Counsel and 

circulated to all employees.   
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Mr. Bishop will follow up on a separate document regarding hiring guidelines. Regular Department Head 

meetings will be scheduled and when necessary Staff meetings will be scheduled. 

 

Mr. Hall commented that he appreciated the employees concerns and that, as discussed, there are 

specific items that will be followed up on. 

 

Mr. Ehlert raised concerns about the evaluation form; evaluation process and his interest in tying salary 

adjustments to annual performance reviews.  He spoke from his perspective as an employee in a 

business environment. 

 

It was explained that the evaluation process in place was developed and negotiated with the Union.  

They determined that salary increases should not be tied to an evaluation process. 

 

The Board thanked the employees for their participation at this morning’s meeting. 

 

 

 

ADJOURNMENT 

Mr. Bishop made a motion to adjourn the meeting at 9:00 a.m.  Mr. Hall seconded the motion.  The 

motion passed unanimously. 

 

 

 

Respectfully Submitted,     Attest, 

 

 

 

 

Suzanne Helchowski     Noel Bishop 

Administrative Assistant    First Selectman 


