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CALL TO ORDER 

First Selectman Bishop called the meeting to order at 6:30 p.m.  In attendance included:  Selectman Hall, 

Selectman Ehlert, Treasurer Jane Butterworth, Director of Finance Andrew Urban, Labor Counsel Gabe 

Jiran, Carol Hess, Marilyn Ozols, Jeff Kriete, Jill Brainerd, Rich Annino, Pam Fogarty 

 

PERFORMANCE EVALUATION FORM – Georgian Lussier, Consultant 

 

As a result of Union negotiations last year, a committee was formed to develop an employee evaluation 

form.  This form was distributed and discussed at the 3/12/12 BOS meeting and the BOS requested 

additional criteria and guidelines be added to the form.  Georgian Lussier, Randi Frank Associates, was 

contacted to assist in development of the criteria.   

 

Ms. Lussier distributed a copy of Performance Appraisal Tips for Supervisors & Managers developed as a 

result of her 25 years experience.  The BOS reviewed and discussed same.   

 

Mr. Bishop reported that the Labor Management Committee supports Ms. Lussier’s recommendations. 

 

Ms. Butterworth recommended that employees complete a self-evaluation and discuss this evaluation 

with their supervisor.  She continued any rating in the “Not Satisfactory” or “Exceeds Expectations” 

range should include documentation explaining the rating.  Also, for employees who interact with 

several departments, feedback should be solicited from all departments. 

 

Mr. Bishop reported that a training meeting for supervisors will be scheduled with Ms. Lussier. 

 

Mr. Ehlert reported that the form lacks an overall scoring mechanism.  While the union contract calls for 

an increase, Mr. Ehlert commented that any pay increase should also be based on performance.  He 

expected a more “robust” evaluation process. 

 

Mr. Bishop commented that the form presented is a starting point in a process that will evolve and 

include performance criteria and job descriptions.  The Town of Old Lyme is willing to share information 

developed by Randi Frank & Associates. 

 

Mr. Bishop made a motion to support the performance document as presented.   Mr. Ehlert seconded 

the motion.  Discussion followed.   

 

Mr. Ehlert recommended that the Management Committee continue to meet to develop a more 

robust evaluation protocol prior to 12/1/12. 

 

The motion passed unanimously. 



 

 

Mr. Kriete was disappointed that this process is still on-going after several years. 

 

EXECUTIVE SESSION 

Noel Bishop made a motion to go into Executive Session at 7:06 p.m. for the discussion of pending 

litigation regarding Rhea Milardo and a personnel matter regarding Benjamin Quinones.  Invited into 

the Executive Session were Labor Counsel Gabe Jiran, Trooper Rob Hart and Suzanne Helchowski.  Mr. 

Hall seconded the motion.  The motion passed unanimously. 

 

Regular session resumed at 7:38 p.m. 

 

No action taken. 

 

APPOINTMENT OF TWO NEW CONSTABLES 

Resumes from Kenneth McNamara and Karen Reilly were included in the BOS packet.  A memo from 

Trooper Rob Hart, also included in the BOS packet, indicates that the appropriate background checks 

and testing has been completed on these individuals.  Trooper Hart requests that these individuals be 

hired at a Grade 4 salary rate, $23.53 per hour.  Trooper Hart anticipates that these Constables will 

begin in May. 

 

Mr. Bishop made a motion to appoint Karen Reilly and Kenneth McNamara as Westbrook Constables 

at a salary rate 4, $23.53 per hour.  Mr. Hall seconded the motion.  The motion passed unanimously. 

 

COMMUNITY CENTER/REC CENTER FOLLOW UP 

Tabled. 

 

Mr. Kriete expressed concern about a recent editorial implying that the Town of Westbrook had an 

unusually high number of delinquent children.  He was of the opinion that a Rec/Community Center 

would not alleviate these concerns. 

 

SMALL CITIES GRANT RESOLUTIONS 

A Fair Housing Resolution, Affirmative Action Policy Statement, ADA Grievance Procedure, Compliance 

with Title VI of the Civil Rights Act of 1964, ADA Notice and Fair Housing Policy Statement were included 

in the BOS packet.  These documents are approved regularly by the BOS and are required for the Small 

Cities Grant Application package. 

 

Mr. Hall made a motion to authorize the First Selectman to sign the above listed documents as 

presented.  Mr. Ehlert seconded the motion.  The motion passed unanimously. 

 

Mr. Bishop reported that a Fair Housing Officer for the Town of Westbrook must be appointed.  This is 

consistent with the daily responsibilities of the Administrative Assistant in the Selectman’s Office. 

 

Mr. Bishop made a motion to appoint Suzanne Helchowski as the Fair Housing Officer for the Town of 

Westbrook (no additional compensation).  Mr. Hall seconded the motion.  The motion passed 

unanimously. 

 

APRIL BOARD OF SELECTMEN MEETINGS  



Mr. Bishop reported that a Special BOS meeting is scheduled April 2, 2012 @ 6:15 p.m. followed by a 

Joint BOS/BOF meeting @ 7:00 p.m.  Appropriate agendas will be posted.  Agenda items for the 6:15 

meeting include:  Bid Ordinance, Beach Concession Stand, Animal Shelter Memorandum of 

Understanding and a follow up on protocol for public information.  Agenda items for the 7:00 Joint 

BOS/BOF meeting include:  Sarah Luft presentation, Capital Plan, High School/Middle School Boiler 

Award and Jetty Project. 

 

Mr. Ehlert made a motion to schedule the above referenced meetings as presented.  Mr. Hall 

seconded the motion.  The motion passed unanimously. 

 

The April 26, 2012 Regular BOS meeting @ 7:00 p.m. will be changed to a special meeting beginning @ 

5:30 p.m. 

 

REQUEST FOR APPROPRIATION 

Boiler Conversion High School/Middle School 

Boiler Committee members Lesley Wysocki, Ray Hayes and Loren Baker were present. 

 

Ms. Wysocki gave a brief history of the project to date.  The bids received through the process last year 

were not accepted.  Woodard & Curren revised the specifications and as a result of the recent bid 

process, 7 bids were received.  The bids were opened on March 17, 2012.  Ms. Wysocki distributed a 

break out of the bids received. 

 

The Boiler Committee met on 3/17/12 to review the bids.  Several bids were rejected due to pricing and 

one was rejected for non-compliance.  Two vendors remain for consideration.   

 

Mr. Hall reported that he currently does business with one of the finalists (Crest) and has done business 

in the past with Barry and several of the other bidders. 

 

Ms. Wysocki reported that while there is no indication that asbestos is present, asbestos abatement is 

not included in the bids.   

 

Mr. Bishop made a motion to forward a capital appropriation request to the BOF and Town Meeting 

in an amount not to exceed $300,000 for boiler replacement at the High School and boiler conversion 

at the Middle School.  Mr. Hall seconded the motion.  The motion passed with Mr. Ehlert abstaining. 

 

Jetty Repair  

Mr. Urban reported that jetty repair is necessary due to normal circumstances (not Tropical Storm 

Irene). 

 

Mr. Hall made a motion to forward a capital appropriation request to the BOF and a Town Meeting in 

the amount of $40,000 for repair of jetties 1 and 4.  Mr. Ehlert seconded the motion.  The motion 

passed unanimously. 

 

VACANCY AND NOMINATIONS 

First Reading - Brian Amenta – D- Ad Hoc Shellfish Committee 

 

APPOINTMENTS/RESIGNATIONS 



Mr. Hall made a motion to accept the resignation of Rich Ronne from the Westbrook Board of 

Recreation effective 5/31/12.  Mr. Bishop seconded the motion.  The motion passed unanimously. 

 

TREASURER’S REPORT – hand out 

Ms. Butterworth distributed a written Treasurer’s Report.  She continued that the final stages of account 

consolidation are underway.   

 

DIRECTOR OF FINANCE REPORT 

Mr. Urban reported that the financial documents were e-mailed to the BOS on 3/6/12.   

 

Presently, the revenues are ahead of average and expenditures are below budget; partially due to the 

warm winter and the lack of Public Works overtime, sand/salt expenses etc. 

 

Mr. Bishop thanked Mr. Urban for the budget material.  This excellent documentation has expedited the 

budget process. 

 

Mr. Ehlert requested clarification on the off duty rate of pay for Constables.  Mr. Bishop will follow up 

with Attorney Wells. 

 

APPROVAL OF MINUTES 

 

Mr. Ehlert made a motion to approve the meeting minutes from the March 12, 2012 BOS meeting as 

presented.  Mr. Hall seconded the motion.  The motion passed unanimously. 

 

FIRST SELECTMAN’S REPORT 

Mr. Bishop reported that he met recently with CL&P. Mr. Brian Davis, CL&P Manager, submitted a letter 

to the First Selectman commending the Town on their tree trimming protocol and vegetation 

management. 

 

Minutes from an Ad Hoc Youth & Family, Nurses, Senior Center committee meeting were distributed. 

 

ADJOURNMENT 

Mr. Bishop made a motion to adjourn the meeting at 8:32 p.m.  Mr. Hall seconded the motion.  The 

motion passed unanimously. 

 

Respectfully Submitted,     Attest, 

 

 

 

Suzanne Helchowski     Noel Bishop 

Administrative Assistant    First Selectman 

 

 

 

 

 

 


