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WESTBROOK BOARD OF SELECTMEN 

REGULAR MEETING 

Monday, March 12, 2012 

Mulvey Municipal Center 

Multi-Media Room 

 

 

 

CALL TO ORDER 

Mr. Bishop called the meeting to order at 3:30 p.m.  In attendance included:  First Selectman Bishop, 

Selectman John Hall and Selectman Chris Ehlert.  Also in attendance:  Tom ODell, Janice Ehle, Andrew 

Urban, Meg Parulis, Marilyn Ozols and  Lesley Wysocki. 

 

Documentation not included in the BOS packet was distributed by Suzanne Helchowski, Administrative 

Assistant, including:  communication from Attorney Wells regarding the Veolia Agreement, notice of 

Municipal Risk Management Presentation scheduled on 3/22/12, update on meeting with Jack Karalius, 

Army Corps of Engineers (dredging project), update on meeting with CL&P representatives and notice of 

meeting scheduled 3/20/12 regarding Youth & Family, Social Services and Nursing programs. 

 

Mr. Bishop requested that a discussion on the community’s use of school facilities be added to the 

agenda. 

 

MUNICIPAL ENDORSEMENT OF MENUNKETESUCK GREENWAY  

 

Included in the BOS packet was information provided by the Planning Commission recommending that 

the BOS adopt a resolution put forth by the Conservation Commission in support of establishing the 

Menunketesuck Greenway and seeking its designation as a publically recognized Greenway by the CT 

Greenway Council. 

 

Mr. Tom Odell, Chairman Conservation Commission, reported that the DEEP favors the proposal and 

grant opportunities may be available if the proposal is adopted.  The Menunketesuck Greenway has the 

potential to extend beyond the borders of Westbrook and tie into trails in Clinton, Killingworth, Deep 

River, Chester and Haddam. 

 

Mr. Bishop made a motion to support the establishment of the Menunketesuck River Greenway and 

endorse the following Town of Westbrook, Connecticut Resolution in support of the Menunketesuck 

Greenway: 

 

Whereas, the Menunketesuck Greenway is a proposed 5-mile, multi-use corridor that passes through 

properties in Westbrook’s western border with Clinton, connecting USFWL’s Steward B. McKinney 

National Wildlife Refuge Salt Meadow Unit, Westbrook’s 83 acre Chapman Mill Pond Open Space and 

34 acre Horse Hill Woods Open Space, with the Weber Woods section of Cockaponsett State Forest; 

and 

 

Whereas, Westbrook 2011 POCD recognizes greenways as important components of the town’s green 

infrastructure that will significantly enhance community character; and 
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Whereas, Menunketesuck Greenway forests, wetlands and watercourses are critical elements on 

Westbrook’s green infrastructure, supplying clean water to the Menunketesuck River, its tributaries 

and Long Island Sound, and, further, providing a continuous forest ecosystem to support bird 

populations migrating from Audubon’s Important Bird Area at the Salt Meadow Unit of the McKinney 

National Wild Refuge to Cockaponsett State Forest; and 

 

Whereas, Menunketesuck Greenway, will serve bicyclists, walkers, equestrians, the physically 

challenged and other non-motorized users, by trail links between protected open space, and other 

destinations, and further, will encourage people of all ages to increase the time they spend outdoors, 

offering improved health and physical fitness through improved access to their community; and 

 

Whereas, Menunketesuck Greenway will increase the accessibility and quality of the outdoor 

experience for all residents and visitor; and 

 

Whereas, Westbrook’s 2011 POCD recommends that the town work to have the Menunketesuck 

Greenway publically recognized by the Connecticut Greenway Council which requires endorsement by 

Municipal resolution; 

 

Now, therefore, be it resolved, that the Town of Westbrook, supports establishment of the proposed 

Menunketesuck Greenway; and  

 

Be it further resolved, that the Town of Westbrook will work with local and regional groups to link the 

Menunketesuck Greenway to significant within town and regional destinations, including cultural and 

historic sites, trails, and other greenways such as the Mununketesuck-Cockaponset Regional 

Greenway currently being proposed by the Connecticut River Estuary Regional Planning Agency to be 

publically recognized by the Connecticut Greenway Council which requires endorsement by Municipal 

resolution. 

 

Mr. Hall seconded the motion.  The motion passed unanimously. 

 

CLEAN UP OF SALT ISLAND OVERLOOK OPEN SPACE DAMAGE (TROPICAL STORM IRENE) 

 

Mr. Tom ODell reported that as a result of Tropical Storm Irene several large trees were up-rooted in the 

Salt Island Overlook Open Space property.  He estimates that clean up of this area will cost 

approximately $5,000 to $9,000.  As this clean up is not an emergency, FEMA funding does not apply 

and the funds will be taken from the Storm Account. 

 

Mr. Urban suggested that specifications be developed and distributed for quotes.  He continued that 

due to the lack of a formal bidding policy, this project does not need to go out to bid. 

 

Mr. ODell will develop specifications (including insurance requirements) with John Riggio, Director of 

Public Works. 

 

VEOLIA – REGIONAL HOUSEHOLD HAZARDOUS WASTE AGREEMENT 

 

Documentation provided by Janice Ehle/Meyer, CRERPA, was included in the BOS packet. Ms. 

Ehle/Meyer was present at the meeting. 
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Westbrook residents participate in a regional household hazardous waste collection program at the 

Essex waste facility.  The Veolia agreement proposes a per household cost of $40.00 (which is the same 

as the previous 3 years).  The set up price has increased from $320 to $332. 

 

Mr. Bishop reported that this one year proposal has been reviewed at the monthly CRERPA meetings by 

First Selectmen and reviewed by the Town Attorney Mike Wells. 

 

Ms. Ehle/Meyer reported that this proposal is a one year extension to the original 3 year contract.  

Veolia agreed to keep prices the same for one year.  Ms. Ehle/Meyer continued that the project will go 

out to bid next year. 

 

Ms. Ehle/Meyer reported that the first of 12 collection days is scheduled in April and will continue at 

approximately 2 days per month through October.  Collection sites are in Clinton and Essex and 

Westbrook residents may use either site. 

 

Mr. Bishop made a motion to adopt the Resolution Authorizing Veolia’s Agreement as presented 

(deleting the “or ratified by Town Meeting” phrase).  Mr. Ehlert seconded the motion.  The motion 

passed unanimously. 

 

COMMUNITY USE OF SCHOOL FACILITIES 

Ms. Lesley Wysocki, Business Manager Westbrook Public Schools, distributed BOE policy 3515(a) on the 

Community Use of School Facilities.   

 

Ms. Wysocki outlined the rationale used to determine the fee structure.  The structure is based on an 

overall average of custodial staff’s hourly rates of pay.  For consistency, the BOE established a static 

personnel rate that every group using the facilities is charged.  She continued that these are contractual 

obligations and the school does not profit from outside individual’s use of the school facilities.  The 

school’s custodial staff are trained on the various alarms and protocol at the school.  Organizations are 

only charged when custodial staff would not normally be in the buildings (weekends, holidays). 

 

Ms. Wysocki outlined the State of Connecticut’s reporting process used to reflect per pupil costs.  

Including costs incurred for custodial use for outside organizations would overstate the costs of 

education and result in penalties for the school. 

 

Mr. Hall commented that cross-over expenses throughout the town need to be addressed.  It is not fair 

to charge the town for use of their own building. 

 

Ms. Wysocki recommended that the BOS take their concerns to the Policy Committee of the BOE.  Mr. 

Bishop will follow up with Superintendent Charles and the BOE Policy Committee and report back to the 

BOS. 

 

INNOVATIVE MOSQUITO MANAGEMENT CONTRACT (IMM) 

 

A copy of the proposed contract provided by Innovative Mosquito Management was included in the BOS 

packet.  The contract outlines the treatment program for the 2012 season to include inspection of the 

mosquito breeding sites and treatment of same ($750 per application totaling $12,750.00).  The 

anticipated inspection and treatment schedule is April through September for a total of 15. 
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Mr. Bishop reported that this contract did go out to bid last year; however, the bid from IMM was the 

only one received.  Dr. Bernstein, Director of Health, felt that this bid was competitive. 

 

Mr. Urban reported that $14,000 is budgeted for this project. 

 

Mr. Ehlert made a motion to approve the contract as presented and authorize First Selectman Bishop 

to sign the contract.  The BOS agreed that this contract will go out to bid for the 2013 season.  Mr. 

Bishop seconded the motion.  The motion passed unanimously. 

 

FINALIZE TOWN MEETING AGENDA 

A Town Meeting is scheduled on April 18, 2012 @ 7:00 p.m.  Agenda items include:  Old Mail Trail 

Easement, Council of Government Merger, Appointments (Fire Commissioners, Fair Rent, Park & Rec, 

and Forest), Bidding Ordinance and Regional Animal Shelter Memorandum of Understanding.  A Public 

Hearing on the Council of Government merger is scheduled at 6:30 p.m on 4/18/12. 

 

PROTOCOL FOR PUBLIC INFORMATION 

 

Mr. Bishop reported that one resident expressed disappointment in the protocol used when individuals 

review public records.  This individual was particularly concerned that town hall employees divulge the 

identity of individuals reviewing files.  As previously determined, individuals are not obligated to “sign 

in” when requesting to review public documents. 

 

Mr. Hall questioned the current protocol in the Land Use office when individuals are reviewing public 

records (does a staff member remain with the file).  Ms. Ozols responded that the general practice is to 

have a staff member stay with the individual reviewing the documents. 

 

Mr. Bishop will request guidance/clarification from Town Attorney Wells and report back to the BOS. 

 

APPROPRIATION 

Mr. Urban reported that the current mail machine has reached the end of its useful life.  He 

recommends the purchase of a NeoPost IS460 Automatic Mailing System.  The details are as follows: 

 

Amortization of purchase price ($10,000)  $1,000 

Annual maintenance contracts    $1,099 

Meter Rental ($92/month)    $1,104 

Total Annual Cost     $3,203 

Total Ten Year Cost     $42,030 

 

Funds to purchase the $10,000 mailing machine are available from the Capital Reserve for Office 

Equipment Fund (101.3020.0000.0925 - $7,112.00) and the General Fund Postage account (010-0314-

3141-0200) $2,888.00. 

 

Mr. Bishop made a motion to forward to the BOF a capital appropriation request in the amount of 

$10,000 for the purchase of a mailing machine.  Mr. Hall seconded the motion.  The motion passed 

unanimously. 

 

APPOINTMENTS/RESIGNATIONS 
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Mr. Ehlert made a motion to appoint Mary Labbadia (D) to IWWC.  Mr. Hall seconded the motion.  The 

motion passed unanimously. 

 

Mr. Bishop made a motion to appoint Rita Trojanowski to the Ad Hoc Shellfish Commssion.  Mr. Hall 

seconded the motion.  The motion passed unanimously. 

 

Mr. Hall made a motion to appoint Kevin Peterson to the Ad Hoc Shellfish Commission.  Mr. Ehlert 

seconded the motion.  The motion passed unanimously. 

 

Mr. Bishop made a motion to appoint Christopher Vincent to the Ad Hoc Shellfish Commission.  Mr. 

Hall seconded the motion.  The motion passed unanimously. 

 

DIRECTOR OF FINANCE REPORT 

 

Mr. Urban reported that the intermediary accounts for debt service and health plans have been 

eliminated.  Also, bank accounts have been consolidated and will be accessed electronically. 

 

A line item report of expenditures was sent to the Selectmen electronically on 3/6/12. 

 

APPROVAL OF MINUTES 

Mr. Bishop made a motion to approve the meeting minutes from the BOS budget meeting dated 

2/27/12, with corrections.  Mr. Hall seconded the motion.  The motion passed unanimously. 

 

Correction:  The motion regarding the recommendation to the BOF should read: 

 

Mr. Bishop made a motion to recommend to the BOF a budget of $11,227,076 which is $53,121 less 

than the current year or a reduction of .47%.  Mr. Hall seconded the motion.  The motion passed 

unanimously. 

 

Mr. Bishop made a motion to approve the meeting minutes from the BOS Executive Session meeting 

dated 2/27/12.  Mr. Hall seconded the motion.  The motion passed unanimously. 

 

Mr. Ehlert made a motion to approve the meeting minutes from the Public Hearing dated 3/1/12 as 

presented.  Mr. Hall seconded the motion.  The motion passed unanimously. 

 

Mr. Hall made a motion to approve the meeting minutes from the regular meeting dated 3/1/12 as 

presented.  Mr. Bishop seconded the motion.  The motion passed unanimously. 

 

NEW BUSINESS 

Mr. Hall requested the status of the Beach Concession Stand.  Mr. Bishop responded that letters to 

prospective bidders were sent on 3/12/12 and the RFP was put on the Town Website.  The due date for 

proposals is 3/21/12. 

 

FIRST SELECTMAN’S REPORT 

 

Mr. Bishop reported on the following: 

• Former Treasurer, Darlene Jones has been hired by the Labor Department 
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• CL&P representatives indicated that Westbrook is a model for tree maintenance in the state.  

Mr. Riggio, Tree Warden has worked with CL&P representatives and our community is providing 

proper tree maintenance. 

• Information pertaining to the dredging project was included in the BOS packet.  While funding is 

still pending, the Army Corps of Engineers is beginning prep work with an anticipated bid date of 

6/1/12 and an anticipated start of work date of 10/1/12. 

• A meeting with Youth & Family Services, Nurses and Sr. Center personnel is scheduled 3/20/12 

to review basic services of all 3 groups and funding of same. 

• The draft Memorandum of Understanding for the Regional Animal Shelter has been distributed 

to First Selectman Willie Fritz (Clinton) and Cathy Iino (Killingworth).  The state has allocated 

$100,000 for this project. 

• The Governor has been invited to stop in Westbrook on his Education Reform Tour.   

• A Municipal Risk Management Presentation provided by Chris Wardrop, USI, has been 

scheduled on 3/22/12 @ 4:00 p.m. 

• The BOS will be updated on the Milardo and Quinones cases at a 3/22/12 Special BOS Meeting. 

 

TOWN OF WESTBROOK EMPLOYEE EVALUATION FORM 

 

Mr. Bishop reported that as a result of contract negotiations, a Management Committee was formd to 

develop an Employee Evaluation Form.  The Committee met several times and a copy of their proposal 

evaluation form was distributed to the BOS.  This form has been reviewed by Attorney Gabe Jiran, Labor 

Counsel and was approved by the Union on March 9, 2012.  The evaluation would apply to all municipal 

employees, union and non-union.  The BOS determined that the Recording Secretaries would not be 

subject to the employee evaluation and, accordingly, not be eligible for an additional 1% salary 

adjustment. 

 

Mr. Ehlert suggested that additional documentation, performance measures and a definition of 

expectations should be developed to support the criteria on the evaluation form. 

 

There was discussion on the protocol used for non-union pay increases.  Mr. Ehlert commented that 

these individuals should not be guaranteed what is in the union contract, but any increase should be 

based on their performance.  Mr. Bishop responded that past practice has been to maintain a consistent 

policy with regard to union and non-union employees. 

 

A meeting with Georgeann, from Randi Frank Consultants, and the Management Committee will be 

confirmed.  At this meeting, Georgeann will review the Evaluation Form and offer additional criteria. 

 

ADJOURNMENT 

 

Mr. Bishop made a motion to adjourn the meeting at 5:25 p.m.  Mr. Hall seconded the motion.  The 

motion passed unanimously. 

 

Respectfully Submitted,  Attest, 

 

 

Suzanne Helchowski  Noel Bishop 

Administrative Assistant  First Selectman 
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Neol – does the school generage any revenue from the fees – Lesley – all custodial fees are off set in the 

payroll.  Noel – has boe gotten any other complaints. They can go elsewhere cheaper.  Lesley – only park 

and rec here has complained.  This is the only concern ever raised is from the town. 

 

Lesley – believes tht when the boe adopted policy in 5/09, they had a one year business manager who 

did not apply the policy correctly.  He charged for the person doing the job.  Lesley then noticed the 

discrepancy.  The boe then created the fee structure.  Their thought process was that so any group could 
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have a predictable way to determine their costs.  determined that a flat fee would be charged.  Do not 

charge for toilet paper, paper towels, heat etc. 

 

Lesley knows of no waiver of the fee…no one has ever asked either.   

 

 

 

 

If three groups use the building, they divide the fee and prorate for each group. 

 

Chris – basically taking money from the town and moving over the education.  Lesly – not really, if park 

and rec, were not in the school, the school would not have the building open. 

 

Chris – rich runs in door programs, rich is physically there every Saturday.  Chirs – rich has keys, Lesley – 

has nothing to do with lock/unlocking the building…it is for school safety.  A member of the custodial 

staff has to be there. 

 

Appropriation – andrew – mailing machine died – met last week with representative.  Machine is 8 years 

old.  Leased for 3 years.  Did not pay for maintence contract , used on call basis. 

 

Two options – can lease it or purchase it 

 

Andrew did analysis – purchasing is superior alternative –  

We have 7,000 in reserve for office equipment. 

 

Difference can be taken from postage account this year. 

 

Neopost has lent us an ink cartridge. 

 

andrew did cost analysis.  Technology has changed drastically.   

 

 


