
 

 

UNAPPROVED 
 

THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE NEXT 

 BOARD OF FINANCE BUDGET HEARING   

WESTBROOK MULVEY MUNICIPAL CENTER  

MARCH 28, 2012 

 

The Westbrook Board of Finance Budget Hearing was held on Wednesday, March 28, 2012.  In 

attendance were Chairman Paul Connelly, Sherry Seidman, Rick Westbrook, Gary Garvin, 

George Pytlik and Keith Maynard.  Also in attendance were Kelley Frazier, Clerk, Noel Bishop, 

First Selectman and Andrew Urban, Director of Finance.     

 

CALL TO ORDER 

The meeting was called to order by Chairman Connelly at 7:30pm.  Mr. Connelly led the Board 

in the Pledge of Allegiance. 

 

BUDGET HEARING 

All motions made are for the proposed budget for Fiscal Year 2012/2013. 

 

BOARD OF EDUCATION 

Maureen Westbrook, Chair, Westbrook Board of Education began the presentation by explaining 

the process and the goals of the school system.  She introduced the Board members who were 

present as well as the Administrators who were present.  The Board of Education agreed to take 

questions from the Board of Finance during the presentation.  Superintendent Charles explained 

the budget process and how they developed the budget proposal.      

 

The Board asked for additional clarification of various expense items.  It was noted that the 

schools are in a contract for a electrical rate which is 4% higher than the recent rate reduction 

realized by the town.  It was suggested by the Board to research this contract and see if they can 

change this plan.  Ms. Charles will research the details of the contract and if they can make any 

changes.  The proposed budget is a 6.26% increase over last year.   

 

Mr. Gavigan expressed concern about the 6.26% increase.  He asked if there are any expense that 

we can delay.  Ms. Charles noted that many of the items are required to be done during next year 

to be ready the following year for various state directives.   

 

Mr. Connelly thanked the teachers for their recent negotiations with the district.  Mr. Connelly 

agreed that technology is important for our schools.  It was noted that the purchase of technology 

will get us much closer to the 5 year replacement cycle.       

 

Mr. Gavigan feels that the Board of Education has done a good job putting this budget together.  

It is very high, but he feels we should go out to the town for a vote.   

 

Mr. Connelly reviewed the possible reductions to the budget.  When asked by Mr. Westbrook, 

Mr. Connelly verified that the Town Budget could also be reviewed for additional reductions.  He 

noted that the revaluation will impact the mill rate by 3.28.     

 

 



 

Mr. Westbrook voiced his concern cutting dollars from the Board of Education budget to reach a 

targeted percentage rate.  Mr. Pytlik said that we can only reduce by dollar amount and not by 

line item.   

 

There was a brief discussion about replacing the boilers.   Mr. Pytlik feels that there may be more 

savings realized in the fuel estimate.   

 

Upon a motion made by George Pytlik and seconded by Sherry Seidman it was: 

RESOLVED:  Unanimously to decrease the Board of Education budget by $50,000.   

 

Upon a motion made by George Pytlik and seconded by Sherry Seidman it was: 

RESOLVED:  to appropriate the sum of FIFTEEN MILLION, TWO HUNDRED AND 

SEVENTY THOUSAND, SIX HUNDRED AND NINETY FOUR DOLLARS ($15,270,694) for 

the Westbrook Board of Education. Ayes:  Mr. Maynard, Mr. Gavigan, Mr. Connelly, Ms. 

Seidman.  Abstentions:  Mr. Westbrook.  

 

Ms. Seidman and Mr. Connelly feel that it is viable to go to the town with a 3.01% budget.   

 

Mr. Westbrook wanted it noted that many of the items in the Board of Education budget is 

mandated and fixed.  He wants to be careful not to short change the schools.  Mr. Urban noted 

that the reduction is 0.33% of their budget.   

 

 ADJOURNMENT 
On motion duly made and seconded, the Board unanimously VOTED to adjourn at 9:22pm.     
 
Respectfully Submitted 
 
 
 
 
 
Kelley S. Frazier, Board Clerk 
 

 

 

 


