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ESTUARY TRANSIT DISTRICT 
REGULAR MEETING 

FRIDAY, APRIL 17, 2015 
17 INDUSTRIAL PARK ROAD 

CENTERBROOK, CONNECTICUT 
 
 

CALL TO ORDER 
The meeting was called to order by Leslie Strauss, Chairman at 9:30 a.m. 
 
PLEDGE OF ALLEGIANCE 
Leslie Strauss led the Pledge of Allegiance. 
 
ROLL CALL 
A quorum was established with the following board members present:  Noel Bishop, John Forbis, Peter 
Bierrie, Virginia Zawoy, Roland Laine, and Leslie Strauss.  Participating via speaker phone:  Ralph Eno 
(until 10:30 a.m.), Joan Gay and Laura Francis. 
 
Absent:  Dick Smith 
 
Staff Present:  Joe Comerford, Halyna Famiglietti,  Ryan Visci and David Lee 
 
VISITOR’S COMMENTS 
David Lee reported that Executive Director Joe Comerford, at the request of the DOT, has assisted the 
Windham Transit District in re-organizing the administration of their District and the implementation of 
management controls and policies.  Windham now has a full-time administrator and David thanked the 
Board for allowing Joe the time necessary to help the Windham District. 
 
Joe commented that due to 9TT’s excellent staff, he was able to spend time in Windham on a part-time 
basis for the past four months. 
 
SECRETARY’S REPORT 
Approval of Minutes 
Roland Lane made a motion to approve the minutes from the 2/20/15 Regular meeting.  John Forbis 
seconded the motion.  The motion passed unanimously. 
 
Note:  Add – February 20, 2015 to the top of page 1 and add an “s” to the name “Straus” on page 2. 
 
Roland Lane made a motion to approve the minutes from the 3/13/15 Special meeting.  John Forbis 
seconded the motion.  The motion passed unanimously. 
 
Roland Lane made a motion to approve the minutes from the 3/31/15 Finance Committee meeting.  
Peter Bierrie seconded the motion.  The motion passed unanimously. 
 



John Forbis made a motion to approve the minutes from the 3/31/15 Combined Legislative Committee 
and Rte. 81 Committee meeting.  Noel Bishop seconded the motion.  The motion passed unanimously. 
 
John Forbis made a motion to approve the minutes from the 4/13/15 Finance Committee meeting.  
Peter Bierrie seconded the motion.  The motion passed unanimously. 
 
Virginia Zawoy made a motion to approve the minutes from the 4/13/15 Legislative Committee meeting.  
Roland Laine seconded the motion.  The motion passed unanimously. 
 
COMMUNICATIONS 
Correspondence  
Included in the Board packet was a letter from CIRMA indicating that 9TT is the recipient of the CIRMA 
Risk Management Award.  CIRMA also thanked the Safety Committee for allowing them to participate in 
the Committee meeting. 
 
Ralph Eno suggested that the District may wish to request that CIRMA freeze our rates.  Joe Comerford 
reported that after 3 years, CIRMA offers a rebate on premiums and a rebated is expected next year. 
 
Virginia Zawoy reported that a letter was received from Killingworth indicating that their BOS has 
approved a 2.25% increase in their contribution to the District not the 7.5% increase that was requested. 
 
Joe Comerford commented that even though there is not set route through Killingworth, they do benefit 
from the Dial A Ride program, which is the most expensive service offered by the District. 
 
Ralph Eno suggested that the Selectmen call Selectwoman Iino to discuss having the funding to the 
District restored.  Joan Gay reported that she has discussed the District’s concerns with First 
Selectwoman Iino and agreed that it may be beneficial if the Selectmen also speak to Ms. Iino. 
 
TREASURER’S REPORT – none 
 
COMMITTEE REPORTS 
Finance Committee – minutes from the recent Finance Committee meetings were included in the Board 
packet.  Joan Gay commended Joe and Halyna on the budget. 
 
Marketing Committee – The April Marketing Report was included in the Board packet.  The District has 
been active at several fairs as indicated in the Marketing Report.  Also the Public Transit 101 event held 
in Old Lyme was well attended.  The Kennedy Center is available for other educational events. 
 
Joe will continue to pursue having the District’s logo placed on the schedule holders. 
 
Copies of slogans submitted to the Slogan Contest were distributed.  The deadline for submittals is May 
15.  The Marketing Committee will recommend 3 slogans to the Board.  The Board will choose the 
contest winner. 
 
Rte 81 Committee – Virginia Zawoy reported that the Committee has been collecting support letters to 
be included in the grant submission. 
 



Legislative Committee – Joan Gay reported that she and Joe Comerford met with Senator Kennedy to 
review the services provided by the District.  He was very supportive and will work with Representative 
MacLaughlin and Senator Linares on a joint letter to be sent to the Transportation Committee. 
 
Senator Linares and Representative MacLaughlin will continue to pursue efforts on the Shoreline Shuttle 
and Rte. 81 Route. 
 
Transit Advisory Committee – The next meeting is scheduled on 4/23 @ 10 a.m. in Durham. 
 
COG Update – The COG has updated their transportation plan to include 9TT and the Rte 81 Route and 
Shoreline Shuttle recommendations.  Their long term plan includes new areas of service connecting with 
the Shoreline East commuters and transportation to the airport.  A copy of the plan is available for 
Board review.   
 
Joe has discussed a site plan study for a new facility with the COG; however funds are not available for 
such a study.  Joe and Leslie will meet with Mike Sanders to request the DOT’s assistance on a site study. 
 
EXECUTIVE DIRECTOR’S REPORT – The Executive Director’s Report was included in the Board packet. 
 
Senior Fare ID cards will be issued to individuals using the senior fare program.  IDs can be obtained at 
the 9TT offices and at the Estuary Council of Seniors. 
 
FINANCE MANAGER’S REPORT – A copy of the Finance Manager’s Report was included in the Board 
packet including bank statements and statement of cash flows. 
 
Halyna reported that the Finance Committee has reviewed the reports in detail.  Highlights of the report 
include: 
 

 Maintenance costs have increase and are currently at 97% of budget 

 Fuel costs are decreased 
 
Roland Laine made a motion to accept the Finance Manager’s Report as presented.  Peter Bierrie 
seconded the motion.  The motion passed unanimously. 
 
OPERATIONS MANAGER REPORT  
A copy of the Operations Manager’s Report was included in the Board packet.  Highlights of the report 
include: 
 

 Several part-time drivers have been hired which should positively impact over-time costs. 

 A small decrease in riders is probably due to the harsh winter weather experienced in January 
and February. 

 Both the Southeast Shuttle and Mid Shore ridership increased. 
 
John Forbis made a motion to accept the Operations Manager’s Report as presented.  Peter Bierrie 
seconded the motion.  The motion passed unanimously. 
 
OLD BUSINESS – none 
 



NEW BUSINESS  
RFP for Auditing Services 
Joe Comerford reported that an RFP for auditing services will be advertized next week with a due date of 
5/29/15.  John Forbis, Peter Bierrie, Joe Comerford and Halyna Famiglietti will interview candidates and 
make recommendations to the Board at the June meeting. 
 
Legislative Committee 
Noel Bishop made a motion to appoint Joan Gay as the Chairman of the Legislative Committee.  Virginia 
Zawoy seconded the motion.  The motion passed unanimously. 
 
MOU Town of Durham, Town of Haddam - tabled 
 
FY 2016 Budget Proposal 
A copy of the FY 2016 budget proposal was distributed to Board members.  The Finance Committee has 
reviewed the proposal in detail and recommends Board approval. 
 
CHAIR COMMENTS  
Board members were invited to participate in choosing of the slogan contest winner.  Transit ID cards 
are available to Board members. 
 
BOARD COMMENTS – none. 
 
EXEUCTIVE SESSION  
Noel Bishop made a motion to go into Executive Session at 10:49 p.m. to discuss the publication of the 
FY2016 budget.  Invited into the Executive Session:  Joe Comerford, Halyna Famiglietti, Ryan Visci and 
Suzanne Helchowski.  John Forbis seconded the motion.  The motion passed unanimously. 
To discuss publication of the budget. 
 
Regular Session resumed at 10:51 a.m. 
 
John Forbis made a motion to publish the FY2016 budget as presented.  Peter Bierrie seconded the 
motion.  The motion passed unanimously.   
  
ADJOURNMENT 
Leslie Strauss made a motion to adjourn the meeting at 10:53 a.m.  Roland Laine seconded the motion.  
The motion passed unanimously. 
 
Next meeting – 6/19/15 
 


