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WESTBROOK BOARD OF SELECTMEN 

REGULAR MEETING 

Monday, February 13, 2012 

Mulvey Municipal Center 

Multi-Media Room 

 

 

CALL TO ORDER 

The meeting was called to order by First Selectman Bishop at 3:30 p.m.  Those in attendance including:  

Selectman Hall, Selectman Ehlert, Larry Wagner, L. Wagner and Associates, Andrew Urban, Director of 

Finance, and Marilyn Ozols. 

 

GRANT PRESENTATION 

Larry Wagner, L. Wagner & Associates, was present to discuss the Small Cities Grant.  Mr. Wagner has 

extensive experience and 2/3 of the Small Cities Grants written last year were developed by Mr. 

Wagner’s firm. 

 

Mr. Wagner, who attended the 1/26/12 Leadership Workshop in Westbrook, commented that 

discussing needs and projects as a group is the first step in the grant process. 

 

The Small Cities Grant is a federally funded program designated for housing development.  In larger 

cities, the funding goes directly to the city.  In towns with populations under 50,000 the funds are 

administered by the State.  This highly competitive grant can be used for housing rehabilitation projects 

(code repairs, roof, electrical upgrades, energy efficiencies) for low to moderate income residents and is 

based on individual/family income, not assets.  CL&P and UI are also involved and provide energy audits.  

The program provides no interest loans to qualified homeowners.  The Town puts a lien on the property 

until re-payment.  There is no penalty for pre-payment. 

 

The Town of Clinton has been the recipient of this grant for several years and Mr. Wagner’s firm has 

managed the program, in conjunction with the building inspector and administrative assistant in the 

Selectmen’s office. 

 

Ms. Helchowski, Administrative Assistant reported that she recently met with Ms. Mary Schettino, 

Administrative Assistant to the Selectmen in Clinton.  Ms. Schettino outlined the protocol for applying 

for and administering the Small Cities Grant.  The first step was to post an RFP seeking professional and 

technical services required to prepare a 2012 Small Cities Community Development Program Application 

on the State’s website.  This has been done and the closing is 2/22/12.  Thus far, 2 proposals have been 

received and selection of a proposal will be placed on the 3/1/12 BOS meeting agenda. 

 

Mr. Hall questioned who is responsible for legal fees associated with the program.  Mr. Wagner 

responded that the grant provides funds for legal services. 

 

Mr. Ehlert reported, for purposes of full disclosure,  that he works for UI and his company has applied 

for this grant. 

 

Mr. Wagner briefly updated the BOS on the Neighborhood Assistance Act.  This is a program that allows 

businesses to contribute to town or non-profit projects, in lieu of paying income taxes.  Mr. Wagner 

outlined the process which includes the Town sending out an application, soliciting projects, Public 

Hearing and the forwarding of the proposal to the Department of Revenue Services for their review.  

 

Mr. Wagner continued that every grant is unique and the approval processes are different.   

RECORDING SECRETARY REPORT/RECOMMENDATION 

Jill Brainerd reported that 6 resumes for Recording Secretaries were received.  Katie Kelemen applied for 

Zoning Commission, IWWC, Police Advisory/Traffic Authority and the Board of Assessment Appeals and 

received approval to staff the above board/commission on an interim basis via a memo dated 1/12/12.   

Kelley Frazier has been staffing the BOF meetings on an interim basis and they have recommended her 

for the permanent position. 

The Board of Fire Commissioners is requesting that Nancy Rudek staff their meetings at a rate of $19 per 

hour.  The Board of Fire Commissioners is willing to pay time and one-half if required. 
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Mr. Bishop made a motion to appoint Katie Kelemen to staff the Zoning Commission ($22 per hour), 

IWWC ($22 per hour), Policy Advisory/Traffic Authority ($19 per hour) and Board of Assessment 

Appeals ($22 per hour).  Mr. Ehlert seconded the motion.  Discussion followed: 

Ms. Brainerd reported that the above Commissions requested Ms. Kelemen continue staffing their 

meetings and they were not interested in reviewing the other resumes received.  She continued that she 

forwarded the resumes to the Board of Fire Commissioners but they did choose to retain Nancy Rudek.  

Ms. Brainerd did interview Ms. Noyes along with Mr. Odell, Chairman Conservation Commission.   

Mr. Ehlert expressed concern that Ms. Kelemen resigned from these boards/commissions and is now 

being re-hired.  He continued that it may be beneficial to have a “pool” of recording secretaries in the 

event of an emergency.  Mr. Hall responded that the BOS did direct the Boards/Commissions to make 

their recommendation and they chose Ms. Kelemen. 

The motion passed unanimously. 

Mr. Bishop made a motion to appoint Kelley Frazier as the Recording Secretary for the BOF at a rate of 

$22 per hour.  Mr. Hall seconded the motion.  The motion passed unanimously. 

Tom Odell, Conservation Commission, is requesting that Kathleen Noyes be appointed to staff the 

Conservation Commission meetings.  His letter indicates that the Conservation Commission should be a 

Category 1 Commission and her rate of pay should be $22 per hour.  Ms. Brainerd added that this 

individual works on several boards/commissions in Old Saybrook and is well qualified. 

Mr. Bishop made a motion to reclassify the Conservation Commission as a Category 1 Commission.  

Mr. Hall seconded the motion.  The motion passed unanimously. 

Mr. Hall made a motion to appoint Kathleen Noyes as the Recording Secretary for the Conservation 

Commission at a rate of $22 per hour.  Mr. Ehlert seconded the motion.  The motion passed 

unanimously. 

Mr. Ehlert made a motion to appoint Nancy Rudek as the Recording Secretary for the Board of Fire 

Commissioners at a rate of $19 per hour.  Mr. Hall seconded the motion.  The motion passed 

unanimously.  

REQUEST FROM TOM MAYNARD – OLD MAIL TRAIL 

Documentation provided by Attorneys Cloutier & Cassella regarding the request for a septic easement at 

143 Old Mail Trail was included in the BOS packet. 

Attorney McLaughlin provided a draft Easement Agreement and map of location.  This Agreement has 

been reviewed by Attorney Wells.  Attorney Wells comments outline the protocol including:  BOS to 

refer request to the Planning Commission for review and hold a BOS public hearing.  After the public 

hearing and Planning Commission approval, the BOS would adopt a resolution and place on the agenda 

at the next Town Meeting. 

Mr. Hall suggested that a sleeve from property to property be installed to allow access for further work. 

Mr. Bishop made a motion to refer the request for an easement at 143 Old Mail Trail to the Planning 

Commission and to set the date for a Public Hearing on the matter for March 1, 2012 from 6:30 p.m. 

to 7:00 p.m.  Mr. Hall seconded the motion.  The motion passed unanimously. 

Ms. Ozols reported that this matter will be placed on the agenda of the Planning Commission meeting 

scheduled this evening. 

REQUEST FOR APPROPRIATION 

Mr. Bishop made a motion to add to the agenda a request for an appropriation for 1) publication of an 

insert in the Harbor News as required for the Charter document, 2) purchase of an Animal Control 

vehicle and 3) funding for the Building Official.  Mr. Hall seconded the motion.  The motion passed 

unanimously. 

Tax Refund 

Ms. Bratz, Tax Collector, is requesting a $10,000 transfer from the General Fund Contingency to meet 

anticipated refund requests through the end of the fiscal year. 
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Mr. Ehlert made a motion to transfer $10,000 from the General Fund Contingency as requested by the 

Tax Collector for anticipated refund requests until the end of the fiscal year and forward the request 

to the BOF.  Mr. Hall seconded the motion.  The motion passed unanimously. 

Animal Control Officer Vehicle -   

Ms. Bannon has identified a vehicle that would accommodate her needs as Westbrook’s Animal Control 

Officer.  She is presently using her own vehicle.   The vehicle identified is a 2005 Honda CRV with 

143,327 miles.  The vehicle has passed inspection and is in good condition.  The cost of the vehicle is 

$10,239.00. 

Mr. Bishop made a motion to forward a capital appropriation request to the BOF in the amount of 

$10,239.00 to fund a vehicle for the Animal Control Officer.  Mr. Ehlert seconded the motion.  

Discussion followed: 

Mr. Hall commented that $10,239.00 seems high for a car with over 100,000 miles on it.  Mr. Bishop 

responded that Ms. Bannon has researched the vehicle and she anticipates putting 6,000 to 8,000 miles 

per year on the vehicle.  Mr. Urban commented that Honda’s typically hold their value well. 

The motion passed unanimously. 

Charter Insert Publication –  

Mr. Bishop reported that per statute, the entire Charter document must be published in a local 

newspaper within 30 days of BOS vote to send the document to an election.  This vote took place on 

January 30, 2012.  The document is also posted on the Town’s website. 

Arrangements were made to have the document published in the 2/23/12 edition of the Harbor News.  

The Harbor News will also provide an additional 150 copies of the insert to be distributed as requested 

in the Town Clerk’s Office.  The Harbor News requires payment in advance for this type of publication.  

On 2/13/12Mr. Bishop authorized a charge to the Town’s credit card in the amount of $1,350.95 for the 

publication. 

Mr. Urban reported that there is $2,000 in the Selectman’s advertising budget.  Mr. Bishop responded 

that these funds will be necessary for the posting of town meetings, referendums etc.  Mr. Bishop 

suggested an appropriation in the amount of $1,350.95 to cover the costs associated with printing the 

Charter document. 

Mr. Urban reported that any amount under $5,000 may be approved by the First Selectman and 

Director of Finance and does not require BOS approval.  Mr. Bishop requested that the BOS vote on this 

matter. 

Mr. Bishop made a motion to transfer $1,351.00 from the Contingency Fund to the Selectman’s 

Advertising Account and forward request to the BOF.  Mr. Ehlert seconded the motion.  Discussion 

followed. 

Mr. Ehlert expressed concern that if an appropriation is requested this evening, any future request for 

an appropriate may be jeopardized.  He agrees that the money should be taken from the current line in 

the BOS Advertising/Legal Ad line in the Selectmen’s budget. 

Mr. Bishop withdrew the motion. 

Building Official Professional Services – 

 Circumstances have required a higher utilization of outside professional services (Eye on the Job) to 

supplement the Building Official’s office.  Mr. Zito, Building Official, has several weeks of vacation and 

compensation time that will be taken in the near future.  In his absence, an outside contractor will be 

utilized. 

Mr. Ehlert requested confirmation that the individuals who have been assisting in the Building 

Department are forwarding any and all appropriate information pertaining to assessments to the 

Assessor’s office. 

Mr. Bishop stated that the union contract specifies the procedure for vacation and sick time for Mr. Zito 

(no more than 1 week of vacation time may be carried over).  He also requested that Mr. Zito develop a 

schedule, in advance,  for his anticipated vacation/compensation time.  Mr. Urban responded that the 

$10,000 request was determined through the development of a schedule. 
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The BOS discussed the possibility of a less expensive contractor to provide these services.  Mr. Urban 

responded that Eye on the Job is licensed by the State and that this type of service is in demand as many 

small towns do not have a Building Inspector. 

Mr. Hall made a motion to approve the request for $10,000 as presented and forward the request to 

the BOF.  Mr. Ehlert seconded the motion.  The motion passed unanimously. 

LEADERSHIP UPDATE 

Mr. Bishop reported that the document prepared at the Leadership presentation has been circulated to 

all attendees and posted on the Town’s website.  He thanked everyone for their participation and 

reported that he will follow up on the items and report back to the BOS on a regular basis. 

SET DATE FOR SPEICAL BOS MEETING  

Mr. Bishop made a motion to set February 23, 2012 @ 4:00 p.m. as the date for a Special BOS meeting 

to finalize the budget and forward same to the BOF.  Mr. Hall seconded the motion.  The motion 

passed unanimously. 

VACANCIES AND NOMINATIONS 

Mr. Bishop reported that Linda Krause, Executive Director of CRERPA, is requesting representation at 

their meetings as the COG process moves forward.  A letter requesting representation was sent to both 

the DTC and the RTC. 

Mr. Hall made a motion to accept the resignation as the Fair Rent Commission Intake Officer, effective 

1/18/12 submitted by Sharon Lessard.  Mr. Ehlert seconded the motion.  The motion passed 

unanimously. 

Mr. Bishop made a motion to accept the resignation as Deputy Registrar submitted by Elizabeth 

Wessoleck.  Mr. Hall seconded the motion.  The motion passed unanimously. 

First reading – Frederick Fowler – I – Senior Center Management Committee  

Second reading - Preston Pope  

Mr. Bishop made a motion to appoint Preston Pope to the Harbor Commission as an alternate 

member.  Mr. Hall seconded the motion.  The motion passed unanimously. 

Re-appointments  

Mr. Hall made a motion to re-appoint Bill Angelini to the Harbor Management Commission for a 3 

year term.  Mr. Ehlert seconded the motion.  The motion passed unanimously. 

Mr. Bishop made a motion to re-appoint Clara Crawford to the Housing Authority for a 5 year term.  

Mr. Ehlert seconded the motion.  The motion passed unanimously. 

Mr. Bishop made a motion to appoint the following individuals to a one year term on the Marine 

Patrol:  David Russell, Tom Smith, Michael McKenna, Lawrence Merrill, Mark Wyzykowski, Joseph 

Brennan and Joe Pucillo.  Mr. Hall seconded the motion.  The motion passed unanimously. 

Mr. Hall made a motion to re-appoint Sandy Bannon as the Animal Control Officer for a one year 

term.  Mr. Ehlert seconded the motion.  The motion passed unanimously. 

DIRECTOR OF FINANCE REPORT 

Mr. Urban reported that the monthly financial reports have been e-mailed to the Selectmen.  Through 

January, 90% of revenues have been collected.  The Town has collected 96% of property taxes, in line 

with previous years.  Also, the Town Clerk is running ahead of revenue estimates as well as Park & Rec. 

and the Nurses. 

Mr. Urban suggested that the BOS review the Constable Private Duty reimbursement fees.  Westbrook’s 

rates are considerably lower than surrounding towns ($40 per hour vs. $55-$60 per hour). 

Mr. Urban reported that the Contingency Fund has a current balance of $1,500 and may need to be 

replenished. 

Mr. Urban reported that the BOS identified $60,000 in budget reductions bringing the budget to a 6.8% 

increase.  Mr. Urban has prepared a list of additional budget options. 
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Mr. Bishop reported that the municipal departments made strong cases for their budgets.  Last year, the 

municipal departments returned 3% of their budgets.  He requested the dollar amount returned by 

Department. 

APPROVAL OF MINUTES 

Mr. Bishop made a motion to approve the BOS meeting minutes dated 1/19/12.  Mr. Hall seconded 

the motion.  The motion passed unanimously. 

Mr. Ehlert made a motion to approve the BOS meeting minutes dated 1/23/12.  Mr. Hall seconded the 

motion.  The motion passed unanimously. 

Mr. Hall made a motion to approve the BOS meeting minutes dated 1/26/12.  Mr. Bishop seconded 

the motion.  The motion passed unanimously. 

Mr. Ehlert made a motion to approve the BOS meeting minutes dated 1/30/12.  Mr. Hall seconded the 

motion.  The motion passed unanimously. 

FIRST SELECTMAN’S REPORT  

Mr. Bishop reported that he is the Vice Chairman of the LCVSA (Lower Connecticut Valley Selectman’s 

Association) meeting.  This group meets once per month at the CRERPA offices.  Dick Smith, First 

Selectman in Deep River is the Chairman and Cathy Iino, First Selectman in Killingworth is the Secretary. 

Mr. Bishop is also the Vice Chair for the DEMHS Region #2.  Laura Francis, First Selectman in Durham is 

the Chairman. 

Constable Mike McKenna is requesting that the Town provide medical benefits for him as he has been 

working more than 25 hours per week.  The union contract does not call for such benefits.  A meeting 

will be scheduled with Attorney Jiran, Mr. Surachi, Mr. McKenna and Mr. Bishop to discuss. 

The Town of Clinton will receive the $100,000 in state bonding money for the joint animal control 

shelter.  Killingworth has expressed an interest in joining and Mr. Bishop met with Sandy Bannon, 

Animal Control Officer, First Selectman Iino (Killingworth) and First Selectman Fritz (Clinton) to develop 

parameters for an MOU.  The agreement calls for a $2,000 contribution from each town. 

This information has been forwarded to Attorney Wells for development of the MOU.  The draft MOU 

will be presented to the BOS for approval. 

Middlesex Chamber Award – Chief Michael L. Green Award  

Mr. Bishop reported that he intends to nominate Lester Scott for this highly competitive award. 

ADJOURNMENT 

Mr. Bishop made a motion to adjourn the meeting at 5:20 p.m.   Mr. Hall seconded the motion.  The 

motion passed unanimously. 

Respectfully Submitted,     Attest, 

 

 

Suzanne Helchowski     Noel Bishop 

Administrative Assistant    First Selectman 

 

 

 

 

 

 


