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Westbrook Board of Selectmen 

Special Meeting 

Monday, January 30, 2012 

Mulvey Municipal Center, 866 Boston Post Road, Westbrook 

 

 

CALL TO ORDER 

First Selectman Bishop called the meeting to order at 5:00 p.m.  A quorum was established with the 

following Board members present:  First Selectman Bishop, Selectman Hall and Selectman Ehlert. 

 

Also in attendance:  Andrew Urban, Paul Connelly, Mark Lynskey, John Ferrara, Richard White, Paul 

Keryc, Pat Labbadia, Mary Labbadia, Dr. Schreck and a resident. 

 

BUSINESS 

Receive and Take Action on Final Report from the Charter Commission 

The final report from the Charter Commission was received at the Town Clerk’s office and the 

Selectmen’s office on January 23, 2012. 

 

The opinion letter from Attorney Mednick was received and was available at this evening’s meeting.  

This document was e-mailed to the Selectmen prior to this evening’s meeting. 

 

Mr. Bishop reported that after discussing with Mr. Ferrara and Attorney Wells it was determined that 

Attorney Mednick and Attorney Wells would not be present at this evening’s meeting. 

 

Mr. Bishop reported that the Selectmen have 3 choices this evening regarding the Charter; accept the 

report, reject the report or send the report to a special or regular election.   

 

At this time, according to a communication provided by Attorney Wells dated 1/27/12, the Selectmen 

may comment on the report and while they have the ability to delete sections of the report, any section 

deleted must be a “stand alone” section and have no relationship to other areas of the Charter report. 

 

Mr. Labbadia commented that deleting portions of a Charter is more appropriate in the Charter Revision 

process, not the Charter creation process. 

 

The opinion letter from Attorney Mednick and Attorney Wells comments were available at this 

evening’s meeting. 

 

Mr. Bishop made a motion to submit the Charter to a special election or a regular election.  Mr. Hall 

seconded the motion.  The motion passed unanimously. 

 

The BOS discussed the timing of an election on the Charter.  Mr. Bishop will follow up with Attorney 

Wells on the protocol for scheduling the election.  It was suggested that the Charter election be 

scheduled in conjunction with the general election in November 2012. 
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Mr. Bishop wanted his comments/statement to be included in the minutes: 

 

Although I cannot support some of the major components of the proposed Charter as submitted on 

January 23, 2012 by the Charter Commission, I recommend and agree that the Charter be submitted to 

an election for all Westbrook eligible voters. 

 

I strongly oppose the major premise of the Charter that calls for a Town Manager form of government.  I 

support the majority of residents who spoke at three different Public Hearings voicing their opposition 

to a Town Manager approach to our municipal government.  Furthermore, the job description of the 

Town Manager as submitted by the Charter Commission has significant redundancy with the 

responsibilities of our Finance Director.  This duplication of duties between the two highest paid 

municipal employees is an unnecessary financial burden on Westbrook taxpayers. 

 

I do, however, support a Charter without a Town Manager that will codify all existing ordinances and 

statutes and would serve as a blueprint for the operation of Town government. 

 

 

 

 

The following letter was submitted by Lee Bridgewater and Sid Holbrook, Charter Commission members: 

 

1/21/12 

To:  Board of Selectmen 

Subject:  Westbrook Town Charter Commission Minority Report 

 

The Westbrook Town Charter Commission has completed its recommendations for the town Charter.  As 

a members of the minority serving on this commission we have much concern that there has not been 

adequate review of the effects of this proposed charter that could either benefit or hinder the future of 

the Town of Westbrook. 

 

From the onset of the Town Charter Commission, the majority of the focus has been to steer Westbrook 

into a Town Manager form of government with minimum discussion of the merits of other possible 

town government alternatives or with simply improving the town’s present form of government.  This 

one-sided focus towards a Town Manager form of government did not allow the commission sufficient 

time to completely and thoroughly discuss and research how the town of Westbrook’s current form of 

government conducts its affairs.  This commission did not thoroughly vet the impact of a Town Manager 

form of government. 

 

Other concerns that we have relate to possible improprieties that may have taken place by members of 

this commission during the commission’s charged period. 

 

-Freedom of Information improprieties:  We understand that numerous meetings were conducted 

outside the noticed full commission meetings.  In one instance, 5 members of the Charter Commission 

submitted a letter to the BOS regarding their support of this Charter as written.  This letter is evidence 

that 5 members either met or had discussion on this issue thus confirming a quorum was held outside of 

a regularly scheduled Charter Commission meeting. 
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-The Election Enforcement improprieties:  We have a concern regarding the improper use of town funds 

to promote a Town Manager form of government in a mailing that was sent out to the public.  This 

mailing should have been notice only for a town meeting, not advocating the Charter. 

 

-Altering of Charter Commission meeting minutes:  Minutes that were originally drafted by the paid 

clerk of the commission were altered prior to a discussion at a full commission meeting. 

 

-Recent hiring of an outside attorney without a proper vetting procedure.  There was not a proper 

bidding or vetting process allowed prior to obtaining the services of an outside attorney.  Again, we as 

the minority members of this commission feel that there was not enough documentation nor enough 

background information provided to this commission to make an informed decision as to this 

individual’s qualifications.  The background information that was supplied was verbal on the part of one 

individual member of this commission. 

 

In conclusion, we believe the testimony presented by the majority of the citizens in the town of 

Westbrook at the public hearing was overwhelmingly in opposition to a Town Manger form of 

government.  The entire membership of the commission and the general public of the town of 

Westbrook have not had the opportunity to review the final version of this charter.  The proposal that 

you have in front of you is awkward at best and we believe still has many gaps.  It was rushed to 

complete at the end in order to meet the deadline. 

 

This Charter as is is not ready for a Referendum.  The Attorney that was subsequently hired in the last 2 

weeks prior to the completion, commented to our chairman that this charter was not perfect and could 

be pushed through then ultimately reviewed by a Revision Committee. 

 

We are asking the BOS to reject this Charter as proposed for the sake of responsible government.  As 

minority members of this commission we believe we are speaking for the majority of those who testified 

at the Public Hearings held on the Charter. 

 

Lee Bridgewater 

Sidney Holbrook 

 

 

ADJOURNMENT 

Mr. Bishop made a motion to adjourn the meeting at 5:10 p.m.  Mr. Hall seconded the motion.  The 

motion passed unanimously. 

 

Respectfully Submitted,     Attest: 

 

 

Suzanne Helchowski     Noel Bishop 

Administrative Assistant    First Selectman 

 

 


