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                B U D G E T   W O R K S H E E T   -   E X P E N D I T U R E S                
                            Report Sequence = Fund or Acct Group                             
                     Account = First thru Last; Mask = ###-####-###-####                     
                         Level of Detail = Account Number; Level = 9                         

Fund: General Fund - FY10/11                            Budget Year: July 2010 thru June 2011
=============================================================================================
                                                      2010/2011     2010/2011     2010/2011   
                                                      Department     Revised       Approved   
   Account Number             Account Name               (5)           (6)           (7)      
-------------------- ------------------------------     -----------------------------------------

Legislative                                        
-----------                                        

Town Meeting Advertising                           
------------------------                           
010-0110-001-0250    Town Meeting / Advertising            4,000         4,000         4,000 
                                                    ------------  ------------  ------------ 
                **TOTAL**  Town Meeting Advertising        4,000         4,000         4,000 
                                                    ------------  ------------  ------------ 
                             **TOTAL**  Legislative        4,000         4,000         4,000 

Executive                                          
---------                                          

Chief Elected Officer                              
---------------------                              
010-0111-002-0101    Chief Elected Officer Payroll       162,075       163,836       163,836 
010-0111-002-0102    Chief Elected Officer PT Pay         13,021             0             0 
010-0111-002-0103    Chief Elected Officer Temp Pay       12,000        10,000        10,000 
010-0111-002-0129    Payroll Reserve                      32,742        32,742        32,742 
010-0111-002-0234    Chief Elected Evictions               1,500         1,000         1,000 
010-0111-002-0239    Chief Elected OFC Prof Svc           10,000        15,000        15,000 
010-0111-002-0242    Chief Elected OFCR/Conference         1,200         1,200         1,200 
010-0111-002-0246    Chief Elected OFCR/Mileage            1,500         1,000         1,000 
010-0111-002-0250    Chief Elected OFCR/Advertiseme        2,000         2,000         2,000 
010-0111-002-0293    Chief Elected OFC/Pre Employ          1,000         1,000         1,000 
010-0111-002-0379    Chief Elected OFCR/Misc               3,500         3,500         3,500 
010-0111-002-0400    Chief Elected Payroll                 5,200         5,200         5,200 
010-0111-002-2951    Chief Elected OFC/Pay Agency        150,583       150,583       150,583 
010-0111-002-2952    Chief Elected OFC/Mental             11,405        11,405        11,405 
010-0111-002-2953    Chief Elected OFC/Health              6,000         6,000         6,000 
                                                    ------------  ------------  ------------ 
                   **TOTAL**  Chief Elected Officer      413,726       404,466       404,466 
                                                    ------------  ------------  ------------ 
                               **TOTAL**  Executive      413,726       404,466       404,466 

Judicial                                           
--------                                           

Probate                                            
-------                                            



02/14/11 11:01                        Town of Westbrook                           Page 000002

                B U D G E T   W O R K S H E E T   -   E X P E N D I T U R E S                
                            Report Sequence = Fund or Acct Group                             
                     Account = First thru Last; Mask = ###-####-###-####                     
                         Level of Detail = Account Number; Level = 9                         

Fund: General Fund - FY10/11                            Budget Year: July 2010 thru June 2011
=============================================================================================
                                                      2010/2011     2010/2011     2010/2011   
                                                      Department     Revised       Approved   
   Account Number             Account Name               (5)           (6)           (7)      
-------------------- ------------------------------     -----------------------------------------
010-0112-003-0201    Probate Telephone                         0             0             0 
010-0112-003-0239    Probate Indexing                        750           750           750 
010-0112-003-0320    Probate Supplies                        250           250           250 
010-0112-003-0325    Probate Data Processing                 150           150           150 
                                                    ------------  ------------  ------------ 
                                 **TOTAL**  Probate        1,150         1,150         1,150 
                                                    ------------  ------------  ------------ 
                                **TOTAL**  Judicial        1,150         1,150         1,150 

Elections                                          
---------                                          

Elections Administration                           
------------------------                           
010-0113-004-0101    Admin Regular Payroll                21,116        21,116        21,116 
010-0113-004-0109    AdminDeputy/Assist Payroll            3,400         3,400         3,400 
010-0113-004-0200    Admin Postage                           400           400           400 
010-0113-004-0240    Admin Dues                              110           110           110 
010-0113-004-0242    Admin Conferences                     1,000         1,000         1,000 
010-0113-004-0246    Admin Mileage                           300           250           250 
010-0113-004-0250    Admin Legal Ads                           0             0             0 
010-0113-004-0320    Admin Supplies                          350           350           350 
010-0113-004-0325    Admin Data Processing                   500           500           500 
                                                    ------------  ------------  ------------ 
                **TOTAL**  Elections Administration       27,176        27,126        27,126 

Primary Elections                                  
-----------------                                  
010-0113-005-0103    Primary Elect/Temp Payroll                0             0             0 
010-0113-005-0239    Primary Elect/Machine                   500           500           500 
010-0113-005-0241    Primary Elect/Contract Payroll        2,500         2,500         3,000 
010-0113-005-0250    Primary Elect/Legal Ad                  100           100           100 
010-0113-005-0330    Primary Elect/Food                      350           350           350 
010-0113-005-0379    Primary Elect/Supplies                1,500         1,500         1,500 
                                                    ------------  ------------  ------------ 
                       **TOTAL**  Primary Elections        4,950         4,950         5,450 

General Elections                                  
-----------------                                  
010-0113-006-0103    Gen Elect/Temp Payroll                    0             0             0 
010-0113-006-0239    Gen Elect/Machine Pr                    500           500           500 
010-0113-006-0241    Gen Elect/Contract Payroll            2,500         2,500         3,000 
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                            Report Sequence = Fund or Acct Group                             
                     Account = First thru Last; Mask = ###-####-###-####                     
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                                                      2010/2011     2010/2011     2010/2011   
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   Account Number             Account Name               (5)           (6)           (7)      
-------------------- ------------------------------     -----------------------------------------
010-0113-006-0250    Gen Elect/Legal Ads                     100           100           100 
010-0113-006-0320    Gen Elect/Supplies                    2,500         2,500         2,500 
010-0113-006-0330    Gen Elect/Food                          350           350           350 
                                                    ------------  ------------  ------------ 
                       **TOTAL**  General Elections        5,950         5,950         6,450 

Special Elections                                  
-----------------                                  
010-0113-007-0103    Special Elect/Temp Payroll                0             0             0 
010-0113-007-0239    Special Elect/Machine                   500           500           500 
010-0113-007-0241    Special Elect/Contract Payroll        1,200         1,200         1,200 
010-0113-007-0250    Special Elect/Legal Ad                    0             0             0 
010-0113-007-0330    Special Elect/Food                      250           250           250 
010-0113-007-0379    Special Elect/Supplies                1,500         1,500         1,500 
                                                    ------------  ------------  ------------ 
                       **TOTAL**  Special Elections        3,450         3,450         3,450 
                                                    ------------  ------------  ------------ 
                               **TOTAL**  Elections       41,526        41,476        42,476 

Finance                                            
-------                                            

Treasurer                                          
---------                                          
010-0114-008-0101    Treasurer Regular Payroll            50,117        12,298        12,298 
010-0114-008-0102    Treasurer P/T Payroll                12,000             0             0 
010-0114-008-0103    Treasurer Temp Payroll                1,000             0             0 
010-0114-008-0239    Treasurer Bank Fees                       0             0             0 
010-0114-008-0240    Treasurer Dues                           65            65            65 
010-0114-008-0241    Treasure Prof Svc                         0             0             0 
010-0114-008-0242    Treasurer Conferences                   900           250           250 
010-0114-008-0246    Treasurer Mileage                       350           220           220 
010-0114-008-0293    Treasurer Admin Fees                    200           200           200 
010-0114-008-0320    Treasurer Supplies                      250           250           250 
                                                    ------------  ------------  ------------ 
                               **TOTAL**  Treasurer       64,882        13,283        13,283 

Assessor                                           
--------                                           
010-0114-009-0101    Asst Assessor Reg Payroll            43,903        43,903        43,903 
010-0114-009-0102    Assessor P/T Payroll                 15,000             0             0 
010-0114-009-0103    Assessor Temp Payroll                14,500        14,500        14,500 
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                B U D G E T   W O R K S H E E T   -   E X P E N D I T U R E S                
                            Report Sequence = Fund or Acct Group                             
                     Account = First thru Last; Mask = ###-####-###-####                     
                         Level of Detail = Account Number; Level = 9                         

Fund: General Fund - FY10/11                            Budget Year: July 2010 thru June 2011
=============================================================================================
                                                      2010/2011     2010/2011     2010/2011   
                                                      Department     Revised       Approved   
   Account Number             Account Name               (5)           (6)           (7)      
-------------------- ------------------------------     -----------------------------------------
010-0114-009-0200    Assessor Postage                        500           500           500 
010-0114-009-0217    Assessor Service Contract Comp       14,000        14,000        14,000 
010-0114-009-0231    Assessor Audit                        5,000         5,000         5,000 
010-0114-009-0234    Assessor Legal Services              25,000        22,000        22,000 
010-0114-009-0239    Assessor Prof Svc                         0        15,000        15,000 
010-0114-009-0242    Assessor Conference Dues              1,500         1,500         1,500 
010-0114-009-0246    Assessor Mileage                      1,000         1,000         1,000 
010-0114-009-0255    Assessor Printing Maps                  200           200           200 
010-0114-009-0320    Assessor Supplies                     1,600         1,600         1,600 
010-0114-009-0380    Assessor Books Guides                   500           500           500 
                                                    ------------  ------------  ------------ 
                                **TOTAL**  Assessor      122,703       119,703       119,703 

Tax Collector                                      
-------------                                      
010-0114-010-0101    Tax Collector Regular Payroll        78,004        78,004        78,004 
010-0114-010-0103    Tax Collector Temp Payroll            2,000         2,000         2,000 
010-0114-010-0200    Tax Collector Postage                 5,000         5,000         5,000 
010-0114-010-0217    Tax Collector Service Contract        9,975         9,975         9,975 
010-0114-010-0234    Tax Collector Legal Services          1,500         1,500         1,500 
010-0114-010-0242    Tax Collector Conferences               700           500           700 
010-0114-010-0246    Tax Collector Mileage                   300           200           200 
010-0114-010-0250    Tax Collector Legal Ads                 500           500           500 
010-0114-010-0295    Tax Collector DMV Del Re              1,300         1,300         1,300 
010-0114-010-0320    Tax Collector Supplies                2,000         2,000         2,000 
                                                    ------------  ------------  ------------ 
                           **TOTAL**  Tax Collector      101,279       100,979       101,179 

Tax Collector Refunds                              
---------------------                              
010-0114-011-0296    Tax Collector Refunds                20,000        20,000        20,000 
                                                    ------------  ------------  ------------ 
                   **TOTAL**  Tax Collector Refunds       20,000        20,000        20,000 

Finance Director                                   
----------------                                   
010-0114-095-0101    Finance Director Reg Payroll              0             0       132,819 
010-0114-095-0102    Finance Director PT Payroll               0             0        13,021 
010-0114-095-0103    Finance Director Temp Payroll             0             0         3,000 
010-0114-095-0230    Finance Director Supplies                 0             0           500 
010-0114-095-0242    Finance Director Conferences              0             0           500 
010-0114-095-0246    Finance Director Mileage                  0             0           300 
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                         Level of Detail = Account Number; Level = 9                         
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=============================================================================================
                                                      2010/2011     2010/2011     2010/2011   
                                                      Department     Revised       Approved   
   Account Number             Account Name               (5)           (6)           (7)      
-------------------- ------------------------------     -----------------------------------------
                                                    ------------  ------------  ------------ 
                        **TOTAL**  Finance Director            0             0       150,140 
                                                    ------------  ------------  ------------ 
                                 **TOTAL**  Finance      308,864       253,965       404,305 

Law                                                
---                                                

Legal Services                                     
--------------                                     
010-0115-012-2341    Town Counsel Legal                   20,000        20,000        20,000 
010-0115-012-2342    Litigation Services                   2,000         2,000         2,000 
010-0115-012-2343    Special Outside Counsel               3,000         3,000         3,000 
010-0115-012-2344    Labor Counsel                        40,000        40,000        40,000 
                                                    ------------  ------------  ------------ 
                          **TOTAL**  Legal Services       65,000        65,000        65,000 
                                                    ------------  ------------  ------------ 
                                     **TOTAL**  Law       65,000        65,000        65,000 

Recording and Reporting                            
-----------------------                            

Town Clerk                                         
----------                                         
010-0116-013-0101    Town Clerk Regular Payroll           72,552        72,552        72,552 
010-0116-013-0102    Town Clerk PT Payroll                15,071        15,071        15,071 
010-0116-013-0103    Town Clerk Temp Pay                   2,500         2,500         2,500 
010-0116-013-0239    Town Clerk Security Services              0             0             0 
010-0116-013-0242    Town Clerk Conferences                1,000         1,000         1,000 
010-0116-013-0250    Town Clerk Advertising                1,000         1,000         1,000 
010-0116-013-0251    Town Clerk Book Repair                  500           500           500 
010-0116-013-0320    Town Clerk Supplies                   1,500         1,500         1,500 
010-0116-013-0325    Town Clerk Data Proc                      0             0             0 
                                                    ------------  ------------  ------------ 
                              **TOTAL**  Town Clerk       94,123        94,123        94,123 

Recording, Indexing, Ordinances, Equip             
--------------------------------------             
010-0116-014-0221    Equipment Maint                       2,000         2,000         2,000 
010-0116-014-0238    Recording/Indexing/Micro             24,000        24,000        24,000 
010-0116-014-0239    Ordinances/Codification               1,500         1,500         1,500 
010-0116-014-0250    Ordinances/Advertising                  600           600           600 



02/14/11 11:01                        Town of Westbrook                           Page 000006

                B U D G E T   W O R K S H E E T   -   E X P E N D I T U R E S                
                            Report Sequence = Fund or Acct Group                             
                     Account = First thru Last; Mask = ###-####-###-####                     
                         Level of Detail = Account Number; Level = 9                         

Fund: General Fund - FY10/11                            Budget Year: July 2010 thru June 2011
=============================================================================================
                                                      2010/2011     2010/2011     2010/2011   
                                                      Department     Revised       Approved   
   Account Number             Account Name               (5)           (6)           (7)      
-------------------- ------------------------------     -----------------------------------------
010-0116-014-0256    Recording/Microfilming                    0             0             0 
010-0116-014-0295    Vital Stats/Pymt to Agencies            200           200           200 
                                                    ------------  ------------  ------------ 
  **TOTAL**  Recording, Indexing, Ordinances, Equip       28,300        28,300        28,300 
                                                    ------------  ------------  ------------ 
                 **TOTAL**  Recording and Reporting      122,423       122,423       122,423 

Administrative/Boards & Commission                 
----------------------------------                 

Tax Review                                         
----------                                         
010-0117-015-0102    Tax Review P T Payroll                3,067         3,067         3,067 
010-0117-015-0242    Tax Review Conference                   600           600           600 
010-0117-015-0246    Tax Review Mileage                       50            50            50 
010-0117-015-0250    Tax Review Legal Ads                    300           300           300 
010-0117-015-0320    Tax Review Supplies                     100           100           100 
                                                    ------------  ------------  ------------ 
                              **TOTAL**  Tax Review        4,117         4,117         4,117 

Board of Finance                                   
----------------                                   
010-0117-016-0102    Board of Finance P T Payroll          5,620         5,620         5,620 
010-0117-016-0103    Bd of Finance/Bd&Comm Overtime        1,000             0             0 
010-0117-016-0104    Bd of Finance/Overtime                    0         1,000         1,000 
010-0117-016-0231    Board of Finance Auditor             28,000        28,000        28,000 
010-0117-016-0234    Board of Finance Legal                    0             0             0 
010-0117-016-0242    Board of Finance Conference             300           300           300 
010-0117-016-0246    Board of Finance Mileage                100           100           100 
010-0117-016-0250    Board of Finance Legal Ads            3,000         2,000         2,000 
010-0117-016-0255    Board of Finance Printing             2,300         2,300         2,300 
010-0117-016-0320    Board of Finance Supplies                75            75            75 
                                                    ------------  ------------  ------------ 
                        **TOTAL**  Board of Finance       40,395        39,395        39,395 

ADA Compliance Comm                                
-------------------                                
010-0117-017-0239    ADA COMPLIANCE PROF SER                 100           100           100 
010-0117-017-0242    ADA COMPLIANCE CONFERENCES              300           300           300 
010-0117-017-0246    ADA COMPLIANCE MILEAGE                  350           350           350 
                                                    ------------  ------------  ------------ 
                     **TOTAL**  ADA Compliance Comm          750           750           750 
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                                                    ------------  ------------  ------------ 
      **TOTAL**  Administrative/Boards & Commission       45,262        44,262        44,262 

Public Safety                                      
-------------                                      

Public Safety                                      
-------------                                      
010-0209-018-0210    Public Safety Street Lights          76,000        76,000        76,000 
010-0209-018-0212    Public Safety Hydrants              220,000       220,000       220,000 
010-0209-018-0295    Public Safety Communications        101,907       101,907       101,907 
010-0209-018-2101    Public Safety Traffic Signals         2,300         2,300         2,300 
                                                    ------------  ------------  ------------ 
                           **TOTAL**  Public Safety      400,207       400,207       400,207 
                                                    ------------  ------------  ------------ 
                           **TOTAL**  Public Safety      400,207       400,207       400,207 

Police Protection                                  
-----------------                                  

Police Protection P T Payroll                      
-----------------------------                      
010-0210-019-0101    Police Protection Reg Payroll        17,842        17,842        17,842 
010-0210-019-0102    Police Protection P T Payroll             0             0             0 
                                                    ------------  ------------  ------------ 
           **TOTAL**  Police Protection P T Payroll       17,842        17,842        17,842 

Resident Troopers                                  
-----------------                                  
010-0210-020-0103    Resident Troopers Overtime           55,000        55,000        55,000 
010-0210-020-0105    Resident Troopers Contract          310,000       310,000       310,000 
010-0210-020-0284    Resident Troopers Equipment           3,000         3,000         3,000 
010-0210-020-0320    Resident Troopers Supplies              750           750           750 
010-0210-020-3791    Resident Troopers Crime                 500           500           500 
                                                    ------------  ------------  ------------ 
                       **TOTAL**  Resident Troopers      369,250       369,250       369,250 

Harbor Patrol                                      
-------------                                      
010-0210-021-0102    Harbor Patrol P T Payroll             4,000         4,000         4,000 
010-0210-021-0221    Harbor Patrol Equip Mtc-B             3,000         3,000         3,000 
010-0210-021-0301    Harbor Patrol Gas & Oil               1,000         1,000         1,000 
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-------------------- ------------------------------     -----------------------------------------
010-0210-021-0314    Harbor Patrol Uniforms                  300           300           300 
                                                    ------------  ------------  ------------ 
                           **TOTAL**  Harbor Patrol        8,300         8,300         8,300 

Police Vehicles                                    
---------------                                    
010-0210-022-0218    Police Vehicles Service Contra        2,500         2,500         2,500 
010-0210-022-0220    Police Vehicles Repair                6,000         6,000         6,000 
010-0210-022-0301    Police Vehicles Gasoline             15,000        15,000        15,000 
010-0210-022-0445    Police Vehicles New Crusier               0             0             0 
                                                    ------------  ------------  ------------ 
                         **TOTAL**  Police Vehicles       23,500        23,500        23,500 

Constables                                         
----------                                         
010-0210-023-0102    Constables P T Payroll              225,000       225,000       225,000 
010-0210-023-0103    Constables Training                  12,000         9,500         9,500 
010-0210-023-0217    Comp. Rep. Syst.                      1,600         1,600         1,600 
010-0210-023-0221    Constables Equip-Radio Maint            750           750           750 
010-0210-023-0235    Constables Medical Service              300           300           300 
010-0210-023-0239    Constables Private Duty              40,000        40,000        40,000 
010-0210-023-0314    Constables Uniforms                   2,000         2,000         2,000 
010-0210-023-0379    Constables Equipment                  3,000         3,000         3,000 
                                                    ------------  ------------  ------------ 
                              **TOTAL**  Constables      284,650       282,150       282,150 

Police Advisory/Traffic Authority                  
---------------------------------                  
010-0210-024-0102    Police Adv/Traffic A PT Payrol        1,008         1,008         1,008 
010-0210-024-0239    Police Adv/Traffic/Prof Serv          5,000         3,500         3,500 
010-0210-024-0242    Police Adv/Traffic Auth Conf            300           300           300 
010-0210-024-0320    Police Adv/Traffic Auth Suppli          200           200           200 
010-0210-024-0440    Police Adv/Traffic Equip                  0             0             0 
                                                    ------------  ------------  ------------ 
       **TOTAL**  Police Advisory/Traffic Authority        6,508         5,008         5,008 

Game Warden                                        
-----------                                        
010-0210-025-0201    Game Warden Phone Reimb                  50            50            50 
010-0210-025-0235    Game Warden Medical Services             50            50            50 
010-0210-025-0246    Game Warden Travel Allow                 50            50            50 
010-0210-025-0314    Game Warden Uniforms                     50            50            50 
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010-0210-025-0320    Game Warden Supplies                     50            50            50 
010-0210-025-0379    Game Warden Equipment                    50            50            50 
                                                    ------------  ------------  ------------ 
                             **TOTAL**  Game Warden          300           300           300 
                                                    ------------  ------------  ------------ 
                       **TOTAL**  Police Protection      710,350       706,350       706,350 

Fire Protection                                    
---------------                                    

Fire Training                                      
-------------                                      
010-0211-026-0242    Fire Training Conferences             1,700         1,700         1,700 
010-0211-026-0243    Fire Training School                  9,000         9,000         9,000 
010-0211-026-0441    Fire Training Instructional Eq        3,795         3,795         3,795 
                                                    ------------  ------------  ------------ 
                           **TOTAL**  Fire Training       14,495        14,495        14,495 

Fire Prevention Supplies                           
------------------------                           
010-0211-027-0379    Fire Prevention Supplies              3,000         3,000         3,000 
                                                    ------------  ------------  ------------ 
                **TOTAL**  Fire Prevention Supplies        3,000         3,000         3,000 

Fire Protection                                    
---------------                                    
010-0211-028-0102    Fire Protection P T Payroll          16,603        16,603        16,603 
010-0211-028-0104    Fire Protection Stipend              12,000        12,000        12,000 
010-0211-028-0105    Fire Protection Overtime              1,300         1,300         1,300 
010-0211-028-0220    Fire Protection Truck Maint          32,000        32,000        32,000 
010-0211-028-0221    Fire Protection Equipment Main       17,000        17,000        17,000 
010-0211-028-0225    Fire Protection Maint Water Ho          500           500           500 
010-0211-028-0235    Fire Protection Physicals             8,000         8,000         8,000 
010-0211-028-0241    Fire Protection Subscriptions           850           850           850 
010-0211-028-0244    Fire Protection Officer Expens          500           500           500 
010-0211-028-0247    Fire Protection Banquet               3,500         3,500         3,500 
010-0211-028-0301    Fire Protection Gasoline              8,000         8,000         8,000 
010-0211-028-0322    Fire Protection Photo Supplies          500           500           500 
010-0211-028-0360    Fire Protection Medical Suppli        8,000         8,000         8,000 
010-0211-028-0447    Fire Protection Safety Equip         65,000        65,000        65,000 
010-0211-028-0448    Fire Protection Commun Equip         15,000        15,000        15,000 
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                                                    ------------  ------------  ------------ 
                         **TOTAL**  Fire Protection      188,753       188,753       188,753 

Fire Station                                       
------------                                       
010-0211-029-0201    Fire Station Telephone                5,250         5,250         5,250 
010-0211-029-0210    Fire Station Electric                 9,500         9,500         9,500 
010-0211-029-0212    Fire Station Water                    2,500         1,500         1,500 
010-0211-029-0222    Fire Station Bldg Maint              18,000        18,000        18,000 
010-0211-029-0225    Fire Station Grounds Maint            1,500         1,500         1,500 
010-0211-029-0260    Fire Station Custodial                5,200         5,200         5,200 
010-0211-029-0300    Fire Station Fuel Oil                11,157        11,157        11,157 
010-0211-029-0320    Fire Station Supplies                 5,500         5,500         5,500 
                                                    ------------  ------------  ------------ 
                            **TOTAL**  Fire Station       58,607        57,607        57,607 

Fire Marshal                                       
------------                                       
010-0211-030-0101    Fire Marshal Regular Pay             15,565        15,565        15,565 
010-0211-030-0102    Fire Marshal P T Payroll              1,697         1,697         1,697 
010-0211-030-0242    Fire Marshal Conferences              2,000         2,000         2,000 
010-0211-030-0246    Fire Marshal Mileage                    600           600           600 
010-0211-030-0320    Fire Marshal Supplies                   150           150           150 
010-0211-030-0448    Fire Marshal Equipment                  100           100           100 
                                                    ------------  ------------  ------------ 
                            **TOTAL**  Fire Marshal       20,112        20,112        20,112 

Fire Commissioners                                 
------------------                                 
010-0211-031-0102    Fire Commissioner PT Payroll            696           696           696 
010-0211-031-0200    Fire Commissioner Supplies               76            76            76 
                                                    ------------  ------------  ------------ 
                      **TOTAL**  Fire Commissioners          772           772           772 

Open Burn Official                                 
------------------                                 
010-0211-032-0239    Open Burning Official Payroll         1,000         1,000         1,000 
                                                    ------------  ------------  ------------ 
                      **TOTAL**  Open Burn Official        1,000         1,000         1,000 
                                                    ------------  ------------  ------------ 
                         **TOTAL**  Fire Protection      286,739       285,739       285,739 
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Civil Preparedness                                 
------------------                                 

Emergency Management                               
--------------------                               
010-0212-033-0102    Emergency Mgmt P T Payroll            3,455         3,455         3,455 
010-0212-033-0220    Emergency Mgmt Vehicle Maint          3,500         3,000         3,000 
010-0212-033-0243    Emergency Mgmt Training               2,000         2,000         2,000 
010-0212-033-0246    Emergency Mgmt Mileage                  400           400           400 
010-0212-033-0379    Emergency Mgmt Supplies               2,500         2,500         2,500 
010-0212-033-0448    Emergency Mgmt Commun Equip           4,000         4,000         4,000 
010-0212-033-3000    Emerg Manage Contingency                  0             0        20,000 
                                                    ------------  ------------  ------------ 
                    **TOTAL**  Emergency Management       15,855        15,355        35,355 
                                                    ------------  ------------  ------------ 
                      **TOTAL**  Civil Preparedness       15,855        15,355        35,355 

Public Works                                       
------------                                       

Public Works                                       
------------                                       
010-0311-034-0101    Public Works Regular Payroll        312,771       312,771       312,771 
010-0311-034-0102    Public Works P T Payroll             21,500        21,500        21,500 
010-0311-034-0104    Public Works Overtime                30,000        27,000        27,000 
010-0311-034-0239    Public Works Drug-Alcohol Test        1,000         1,000         1,000 
010-0311-034-0242    Public Works Conferences              1,500         1,500         1,500 
010-0311-034-0320    Public Works Office Supplies            550           550           550 
010-0311-034-0330    Public Works Food                       500           500           500 
                                                    ------------  ------------  ------------ 
                            **TOTAL**  Public Works      367,821       364,821       364,821 

Roads                                              
-----                                              
010-0311-035-0224    Roads Strt Rep-Paving, Oil          150,000       150,000       150,000 
010-0311-035-0225    Roads Tree Removal/Replacement        7,500        12,000        12,000 
010-0311-035-0233    Storm Water Sampling                 11,000        11,000        11,000 
010-0311-035-0239    Roads Professional Services          14,000        14,000        14,000 
010-0311-035-0282    Roads Equipment Rental                1,000         1,000         1,000 
010-0311-035-0314    Roads Uniforms                        6,000         6,000         6,000 
010-0311-035-0346    Roads Tools                           2,500         2,500         2,500 
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010-0311-035-0353    Roads Sand & Salt                    35,000        35,000        35,000 
010-0311-035-0359    Roads Misc. Construction              4,000         4,000         4,000 
010-0311-035-0377    Roads Street Sign, Striping          12,800        12,800        12,800 
010-0311-035-2241    Sidewalks Maintenance                13,000        13,000        13,000 
010-0311-035-2242    Flood Control Maintenance             4,000         4,000         4,000 
                                                    ------------  ------------  ------------ 
                                   **TOTAL**  Roads      260,800       265,300       265,300 
                                                    ------------  ------------  ------------ 
                            **TOTAL**  Public Works      628,621       630,121       630,121 

Sanitation & Waste Disposal                        
---------------------------                        

Waste Disposal Engineering                         
--------------------------                         
010-0312-036-0233    Landfill Closure/Prof Svcs           10,000         8,000         8,000 
                                                    ------------  ------------  ------------ 
              **TOTAL**  Waste Disposal Engineering       10,000         8,000         8,000 

WPCC                                               
----                                               
010-0312-037-0101    WPCC Regular Payroll                 30,135        30,135        30,135 
010-0312-037-0102    WPCC P/T Payroll                          0             0             0 
010-0312-037-0200    WPCC Postage                            750           750           750 
010-0312-037-0233    WPCC Engineering Service              2,000         2,000         2,000 
010-0312-037-0234    WPCC Legal Services                   1,500         1,500         1,500 
010-0312-037-0238    WPCC Contractual Obligations         30,000        30,000        30,000 
010-0312-037-0242    WPCC Conference, Dues                   750           750           750 
010-0312-037-0246    WPCC Mileage                          1,000         1,000         1,000 
010-0312-037-0250    WPCC Legal Ads                          500           500           500 
010-0312-037-0255    WPCC Printing                         1,000         1,000         1,000 
010-0312-037-0320    WPCC Supplies                         1,000         1,000         1,000 
                                                    ------------  ------------  ------------ 
                                    **TOTAL**  WPCC       68,635        68,635        68,635 

Waste Collection, Hazardous Waste                  
---------------------------------                  
010-0312-038-2391    Waste Collection Town Property        8,000         8,000         8,000 
010-0312-038-2393    Waste Collection Recycling           40,000        40,000        40,000 
010-0312-038-2394    Hazarous Waste Disposal              30,000        27,000        27,000 
                                                    ------------  ------------  ------------ 
       **TOTAL**  Waste Collection, Hazardous Waste       78,000        75,000        75,000 
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Landfill                                           
--------                                           
010-0312-039-0101    Landfill Regular Payroll                  0             0             0 
010-0312-039-0102    Landfill P.T. Payroll                25,129        25,129        25,129 
010-0312-039-0201    Landfill Telephone                      600           600           600 
010-0312-039-0210    Landfill Electric                       750           750           750 
010-0312-039-0225    Landfill Mtce of Grounds             30,000        30,000        30,000 
010-0312-039-0282    Landfill Equipment Rental             9,000         4,500         4,500 
010-0312-039-0302    Landfill Diesel Fuel                  5,000         5,000         5,000 
010-0312-039-0303    Landfill Grease & Oil                 1,000         1,000         1,000 
010-0312-039-0342    Landfill Operating Supplies             400           400           400 
010-0312-039-0376    Landfill Permits                     10,000        10,000        10,000 
010-0312-039-0377    Landfill Signs                          150           150           150 
010-0312-039-2391    Landfill Well Testing                     0             0             0 
                                                    ------------  ------------  ------------ 
                                **TOTAL**  Landfill       82,029        77,529        77,529 
                                                    ------------  ------------  ------------ 
             **TOTAL**  Sanitation & Waste Disposal      238,664       229,164       229,164 

General Engineering                                
-------------------                                

Admin Engineering Services                         
--------------------------                         
010-0313-040-0233    Admin Engineering Service             3,000         3,000         3,000 
                                                    ------------  ------------  ------------ 
              **TOTAL**  Admin Engineering Services        3,000         3,000         3,000 
                                                    ------------  ------------  ------------ 
                     **TOTAL**  General Engineering        3,000         3,000         3,000 

Municipal Buildings                                
-------------------                                

Mulvey Center                                      
-------------                                      
010-0314-041-0101    Mulvey Ctr Payroll                        0             0             0 
010-0314-041-0102    Mulvey Ctr P T Payroll Custodi            0             0             0 
010-0314-041-0104    Mulvey Ctr Custodial Overtime             0             0             0 
010-0314-041-0200    Mulvey Ctr Postage                   14,000        14,000        14,000 
010-0314-041-0201    Mulvey Ctr Telephone                      0             0             0 
010-0314-041-0210    Mulvey Ctr Electricity                    0             0             0 
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010-0314-041-0212    Mulvey Ctr Water                          0             0             0 
010-0314-041-0216    Mulvey Ctr Svce Con Mech                  0             0             0 
010-0314-041-0217    Mulvey Ctr Svce Con Computer              0             0             0 
010-0314-041-0219    Mulvey Ctr Svce Con Phone                 0             0             0 
010-0314-041-0222    Mulvey Ctr Maintenance                    0             0             0 
010-0314-041-0231    Mulvey Ctr Consult Svc-C              2,500         2,500         2,500 
010-0314-041-0250    Mulvey Ctr Advertising                    0             0             0 
010-0314-041-0255    Mulvey Ctr Printing                       0             0             0 
010-0314-041-0284    Mulvey Ctr Rental -Office Equi       21,500        21,500        21,500 
010-0314-041-0300    Mulvey Ctr Heating                        0             0             0 
010-0314-041-0310    Mulvey Ctr Cust Supplies                  0             0             0 
010-0314-041-0320    Mulvey Ctr Office Supplies            8,000         8,000         8,000 
010-0314-041-0323    Mulvey Ctr Copy Supplies              3,500         3,500         3,500 
010-0314-041-0325    Mulvey Ctr Data Processing            5,500         5,500         5,500 
010-0314-041-0335    Mulvey Ctr Landscaping                    0             0             0 
010-0314-041-0344    Mulvey Ctr Equipment Rep                250           250           250 
010-0314-041-0376    Mulvey Ctr Parking Passes             1,600         1,600         1,600 
010-0314-041-0440    Mulvey Ctr Ofc Eqpt                     600           600           600 
                                                    ------------  ------------  ------------ 
                           **TOTAL**  Mulvey Center       57,450        57,450        57,450 

Town Garage                                        
-----------                                        
010-0314-042-0201    Garage Telephone                      1,000         1,000         1,000 
010-0314-042-0210    Garage Electricity                    2,500         2,500         2,500 
010-0314-042-0212    Garage Water                            800           800           800 
010-0314-042-0222    Garage Maintenance                    4,000         3,000         3,000 
010-0314-042-0300    Garage Heating                        6,000         6,000         6,000 
010-0314-042-0379    Garage Misc.                            200           200           200 
                                                    ------------  ------------  ------------ 
                             **TOTAL**  Town Garage       14,500        13,500        13,500 

Community Center                                   
----------------                                   
010-0314-043-0201    Community Center Telephone                0             0             0 
010-0314-043-0210    Community Center Electric                 0             0             0 
010-0314-043-0212    Community Center Water                    0             0             0 
010-0314-043-0222    Community Center Maintenance              0             0             0 
010-0314-043-0260    Community Center Coustodial               0             0             0 
010-0314-043-0310    Community Center Cust Supplies            0             0             0 
                                                    ------------  ------------  ------------ 
                        **TOTAL**  Community Center            0             0             0 
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Academy Building                                   
----------------                                   
010-0314-044-0201    Acadmey Building Telephone              800           800           800 
010-0314-044-0210    Academy Building Electric             2,000         2,000         2,000 
010-0314-044-0222    Academy Building Maintenance          4,000         4,000         4,000 
010-0314-044-0260    Academy Building Cleaning             2,000         2,000         2,000 
010-0314-044-0300    Academy Building Heating              2,000         2,000         2,000 
                                                    ------------  ------------  ------------ 
                        **TOTAL**  Academy Building       10,800        10,800        10,800 

Riggio Building                                    
---------------                                    
010-0314-045-0102    MB Riggio Bldg Cust PT Payroll        1,610         1,610         1,610 
010-0314-045-0210    Riggio Electric                       5,000         5,000         5,000 
010-0314-045-0212    Riggio Water                            450           450           450 
010-0314-045-0219    Riggio Telephone Contract Main        1,400         1,400         1,400 
010-0314-045-0222    Riggio Maintenance                    6,000         6,000         6,000 
010-0314-045-0300    Riggio Heating                        8,500         7,500         8,500 
010-0314-045-0335    Riggio Landscaping                      700           700           700 
                                                    ------------  ------------  ------------ 
                         **TOTAL**  Riggio Building       23,660        22,660        23,660 

Town Buildings & Land                              
---------------------                              
010-0314-046-0201    Old Library Telephone                   500           500           500 
010-0314-046-0210    Old Library Electric                  3,000         3,000         3,000 
010-0314-046-0212    Old Library Water                       440           440           440 
010-0314-046-0300    Old Library Heating                   3,000         3,000         3,000 
010-0314-046-2222    Old Library Mtce & Repair             7,000         7,000         7,000 
010-0314-046-2223    Beach Store Mtce & Repair             2,500         2,500         2,500 
010-0314-046-2224    Storage Building Maintenance             50            50            50 
010-0314-046-2225    Sand & Salt Shed Maintenance             50            50            50 
010-0314-046-2251    Kirtland Landing Maintenance            250           250           250 
010-0314-046-2252    Docks & Seawalls Maintenance          1,000         1,000         1,000 
010-0314-046-2253    Cemeteries Maintenance                2,500         2,500         2,500 
010-0314-046-2254    Cemetery Marker Preservation            500           500           500 
010-0314-046-2255    Portable Classrooms                       0             0             0 
                                                    ------------  ------------  ------------ 
                   **TOTAL**  Town Buildings & Land       20,790        20,790        20,790 
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Mulvey Building & Land                             
----------------------                             
010-0314-093-0101    Mulvey Ctr Payroll                   28,172        28,172        28,172 
010-0314-093-0102    Mulvey Ctr PT Payroll Custodia       35,323        35,323        35,323 
010-0314-093-0104    Mulvey Ctr Custodial OT               2,000         2,000         2,000 
010-0314-093-0201    Mulvey Ctr Telephone                 28,500        28,500        28,500 
010-0314-093-0210    Mulvey Ctr Electricity               50,000        50,000        50,000 
010-0314-093-0212    Mulvey Ctr Water                      4,350         4,350         4,350 
010-0314-093-0216    Mulvey Ctr Svs Con Mech              14,000        14,000        14,000 
010-0314-093-0217    Mulvey Ctr Svs Con Computer          15,500        15,500        15,500 
010-0314-093-0219    Mulvey Ctr Svs Con Phone              2,750         2,750         2,750 
010-0314-093-0222    Mulvey Ctr Maintenance               22,000        25,000        25,000 
010-0314-093-0300    Mulvey Ctr Heating                   18,500        18,500        18,500 
010-0314-093-0310    Mulvey Ctr Cust Supplies              9,500        10,000        10,000 
010-0314-093-0325    Mulvey Ctr DP Equipment               9,000         9,000         9,000 
010-0314-093-0335    Mulvey Ctr Landscape                  3,000         3,000         3,000 
                                                    ------------  ------------  ------------ 
                  **TOTAL**  Mulvey Building & Land      242,595       246,095       246,095 
                                                    ------------  ------------  ------------ 
                     **TOTAL**  Municipal Buildings      369,795       371,295       372,295 

Equipment Maintenance & Repair                     
------------------------------                     

P W Equipment                                      
-------------                                      
010-0315-047-0220    Motor Vehicle Repair                 15,000        15,000        15,000 
010-0315-047-0221    Equipment Repair                     15,000        15,000        15,000 
010-0315-047-0301    Equipment Gasoline                    7,000         7,000         7,000 
010-0315-047-0302    Equipment Diesel Fuel                14,000        14,000        14,000 
010-0315-047-0303    Equipment Oil                         2,500         2,500         2,500 
010-0315-047-0343    Equipment Tires                       2,000         2,000         2,000 
010-0315-047-0344    Equipment Other Rep Parts             1,000         1,000         1,000 
010-0315-047-0348    Equipment Radio                         650           650           650 
                                                    ------------  ------------  ------------ 
                           **TOTAL**  P W Equipment       57,150        57,150        57,150 
                                                    ------------  ------------  ------------ 
          **TOTAL**  Equipment Maintenance & Repair       57,150        57,150        57,150 

Planning and Zoning                                
-------------------                                
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Planning                                           
--------                                           
010-0410-048-0101    Planning Comm Regular Payroll        70,271        70,271        70,271 
010-0410-048-0102    Planning Comm P T Payroll             1,500         1,500         1,500 
010-0410-048-0104    Planning Comm Overtime                    0             0             0 
010-0410-048-0233    Planning Comm Engineering            20,000        18,500        18,500 
010-0410-048-0234    Planning Comm Legal                  20,000        18,500        18,500 
010-0410-048-0238    Planning Contract Obligations         1,500         1,500         1,500 
010-0410-048-0239    Planning Comm GIS                     8,350         8,350         8,350 
010-0410-048-0240    Planning Comm Dues                      500           500           500 
010-0410-048-0242    Planning Comm Conferences               775           775           775 
010-0410-048-0246    Planning Comm Mileage                     0             0             0 
010-0410-048-0250    Planning Comm Legal Ads                   0             0             0 
010-0410-048-0255    Planning Comm Printing                  500           500           500 
010-0410-048-0320    Planning Comm Supplies                1,500         1,500         1,500 
                                                    ------------  ------------  ------------ 
                                **TOTAL**  Planning      124,896       121,896       121,896 

Zoning                                             
------                                             
010-0410-049-0101    Zoning Regular Payroll               57,667        57,667        57,667 
010-0410-049-0102    Zoning P T Payroll                    1,800         1,800         1,800 
010-0410-049-0234    Zoning Professional Services         25,000        23,500        23,500 
010-0410-049-0240    Zoning Dues/Conf/Educ                   700           700           700 
010-0410-049-0246    Zoning Mileage                          650           500           500 
010-0410-049-0250    Zoning Legal Ads                      1,500         1,500         1,500 
010-0410-049-0251    Zoning Printing                         300           300           300 
010-0410-049-0320    Zoning Supplies                         650           650           650 
                                                    ------------  ------------  ------------ 
                                  **TOTAL**  Zoning       88,267        86,617        86,617 

Zoning Board of Appeals                            
-----------------------                            
010-0410-050-0102    ZBA P T Payroll                       4,000         4,000         4,000 
010-0410-050-0234    ZBA Legal Services                    7,000         5,000         5,000 
010-0410-050-0250    ZBA Legal Ads                         3,300         3,300         3,300 
010-0410-050-0320    ZBA Supplies                            500           500           500 
                                                    ------------  ------------  ------------ 
                 **TOTAL**  Zoning Board of Appeals       14,800        12,800        12,800 
                                                    ------------  ------------  ------------ 
                     **TOTAL**  Planning and Zoning      227,963       221,313       221,313 
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Town Center                                        
-----------                                        

Town Center                                        
-----------                                        
010-0411-051-0102    Town Center P T Payroll                 800           800           800 
010-0411-051-0233    Town Center Engineering               5,000         4,000         4,000 
010-0411-051-0234    Town Center Legal Svcs                  500           500           500 
010-0411-051-0239    Town Center Prof Svc                      0             0             0 
010-0411-051-0242    Town Center Conferences                 200           200           200 
010-0411-051-0250    Town Center Legal Ads                     0             0             0 
010-0411-051-0329    Town Center Supplies                    100           100           100 
                                                    ------------  ------------  ------------ 
                             **TOTAL**  Town Center        6,600         5,600         5,600 
                                                    ------------  ------------  ------------ 
                             **TOTAL**  Town Center        6,600         5,600         5,600 

Land Use                                           
--------                                           

Land Use                                           
--------                                           
010-0412-052-0101    Land Use Regular Payroll             63,744        63,744        63,744 
010-0412-052-0103    Land Use Temp Payroll                 3,000         3,000         3,000 
010-0412-052-0104    Land Use Supervisor                       0             0             0 
010-0412-052-0242    Land Use Conferences                    500           500           500 
010-0412-052-0246    Land Use Mileage                        250           250           250 
010-0412-052-0284    Land Use Office Equip.                4,500         4,500         4,500 
010-0412-052-0320    Land Use Supplies                     3,000         3,000         3,000 
                                                    ------------  ------------  ------------ 
                                **TOTAL**  Land Use       74,994        74,994        74,994 
                                                    ------------  ------------  ------------ 
                                **TOTAL**  Land Use       74,994        74,994        74,994 

Housing                                            
-------                                            

Housing                                            
-------                                            
010-0413-053-0102    Housing P T Payroll                       0             0             0 
010-0413-053-0234    Housing Legal Services                  100           100           100 
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010-0413-053-0239    Housing Prof Services                    50            50            50 
010-0413-053-0250    Housing Legal Ads                        50            50            50 
010-0413-053-0320    Housing Supplies                         50            50            50 
                                                    ------------  ------------  ------------ 
                                 **TOTAL**  Housing          250           250           250 

Fair Rent                                          
---------                                          
010-0413-054-0102    Fair Rent P T Payroll                    50            50            50 
010-0413-054-0234    Fair Rent Legal Services                150           150           150 
                                                    ------------  ------------  ------------ 
                               **TOTAL**  Fair Rent          200           200           200 
                                                    ------------  ------------  ------------ 
                                 **TOTAL**  Housing          450           450           450 

Conservation                                       
------------                                       

Conservation                                       
------------                                       
010-0414-055-0102    Conservation PT Payroll               1,240         1,240         1,240 
010-0414-055-0225    Mulvey River Bank                     3,825         3,825         3,825 
010-0414-055-0240    Conservation Dues & Training            250           250           250 
010-0414-055-0320    Conservation Supplies                   250           250           250 
010-0414-055-2392    Conservation Open Space               6,000         5,500         6,000 
                                                    ------------  ------------  ------------ 
                            **TOTAL**  Conservation       11,565        11,065        11,565 
                                                    ------------  ------------  ------------ 
                            **TOTAL**  Conservation       11,565        11,065        11,565 

Economic Development                               
--------------------                               

Economic Development                               
--------------------                               
010-0415-056-0102    Economic Develop P T Payroll            300           300           300 
010-0415-056-0200    Economic Develop Postage                  0             0             0 
010-0415-056-0217    Economic Develop Contract               300             0             0 
010-0415-056-0239    Economic Devel Prof Svc                   0             0             0 
010-0415-056-0240    Economic Develop Dues                 8,000             0             0 
010-0415-056-0320    Economic Develop Supplies                 0         8,000         8,000 
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                                                    ------------  ------------  ------------ 
                    **TOTAL**  Economic Development        8,600         8,300         8,300 
                                                    ------------  ------------  ------------ 
                    **TOTAL**  Economic Development        8,600         8,300         8,300 

Inland Wetlands                                    
---------------                                    

Inland Wetland                                     
--------------                                     
010-0416-057-0101    Inland Wetland Reg Payroll           40,967        40,967        40,967 
010-0416-057-0102    Inland Wetland P T Payroll            7,500         7,500         5,000 
010-0416-057-0104    Inland Wetland Overtime               1,000         1,000         1,000 
010-0416-057-0233    Inland Wetland Engineering            5,500         5,000         5,000 
010-0416-057-0234    Inland Wetland Legal Svc              6,500         6,500         6,500 
010-0416-057-0242    Inland Wetland Conferences            1,000         1,000         1,000 
010-0416-057-0246    Inland Wetland Mileage                  950           800           800 
010-0416-057-0250    Inland Wetland Legal Ads                800           800           800 
010-0416-057-0255    Inland Wetland Printing                 400           400           400 
010-0416-057-0320    Inland Wetland Supplies                 750           750           750 
                                                    ------------  ------------  ------------ 
                          **TOTAL**  Inland Wetland       65,367        64,717        62,217 

Stormwater                                         
----------                                         
010-0416-091-0102    Stormwater P/T Payroll                    0             0             0 
010-0416-091-0233    Stormwater Sampling                       0             0             0 
010-0416-091-0234    Stormwater Legal                          0             0             0 
010-0416-091-0250    Stormwater Legal Notice                   0             0             0 
010-0416-091-0265    Stormwater Printing                       0             0             0 
010-0416-091-0376    Stormwater Permit Fees                    0             0             0 
010-0416-091-0440    Stormwater Equipment                      0             0             0 
010-0416-091-0441    Stormwater Training                       0             0             0 
                                                    ------------  ------------  ------------ 
                              **TOTAL**  Stormwater            0             0             0 
                                                    ------------  ------------  ------------ 
                         **TOTAL**  Inland Wetlands       65,367        64,717        62,217 

Inspections                                        
-----------                                        
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Building Administration                            
-----------------------                            
010-0417-058-0101    Building Admin Regular Payroll       65,706        65,706        65,706 
010-0417-058-0103    Building Admin Temp Pay              11,500        10,000        10,000 
010-0417-058-0221    Building Adim Microfilm                 600           600           600 
010-0417-058-0242    Building Admin Conferences            1,700         1,700         1,700 
010-0417-058-0246    Building Admin Mileage                3,100         3,100         3,100 
010-0417-058-0253    Building Admin Printed Forms              0             0             0 
010-0417-058-0295    Building Admin Pay to Ag                300           300           300 
010-0417-058-0320    Building Admin Supplies                 800           800           800 
010-0417-058-0380    Building Admin Code Books               600           600           600 
                                                    ------------  ------------  ------------ 
                 **TOTAL**  Building Administration       84,306        82,806        82,806 
                                                    ------------  ------------  ------------ 
                             **TOTAL**  Inspections       84,306        82,806        82,806 

Harbor Commission                                  
-----------------                                  

Harbor Commission                                  
-----------------                                  
010-0418-059-0102    Harbor Comm P T Payroll                 720           720           720 
010-0418-059-0239    Harbor Comm Prof Services             2,000         2,000         2,000 
010-0418-059-0282    Harbor Comm Equipment                   720           720           720 
010-0418-059-0377    Harbor Comm Buoy Maint                3,000         3,000         3,000 
                                                    ------------  ------------  ------------ 
                       **TOTAL**  Harbor Commission        6,440         6,440         6,440 
                                                    ------------  ------------  ------------ 
                       **TOTAL**  Harbor Commission        6,440         6,440         6,440 

Shellfish Commission                               
--------------------                               

Shellfish Commission                               
--------------------                               
010-0419-060-0102    Shellfish Comm P T Payroll               35            35            35 
010-0419-060-0320    Shellfish Comm Supplies                  25            25            25 
010-0419-060-0379    Shellfish Comm Svce Supplies             25            25            25 
                                                    ------------  ------------  ------------ 
                    **TOTAL**  Shellfish Commission           85            85            85 
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                                                    ------------  ------------  ------------ 
                    **TOTAL**  Shellfish Commission           85            85            85 

Health                                             
------                                             

Director of Health, Testing                        
---------------------------                        
010-0510-061-0101    Director of Health Reg Payroll        6,588         6,588         6,588 
010-0510-061-2395    Redmediation Mosq.                   14,060        14,060        14,060 
                                                    ------------  ------------  ------------ 
             **TOTAL**  Director of Health, Testing       20,648        20,648        20,648 

Public Health Nurses                               
--------------------                               
010-0510-062-0101    Public H Nurses Reg Payroll         223,725       223,725       223,725 
010-0510-062-0102    Public H Nurses P T Payroll          31,000        31,000        31,000 
010-0510-062-0103    Public H Nurse Temp Payroll             600           600           600 
010-0510-062-0201    Public H Nurses Telephone             3,200         3,200         3,200 
010-0510-062-0217    Public H Nurses Svc Contr Com         7,838         7,838         7,838 
010-0510-062-0231    Public H Nurse Accountant             4,500         4,500         4,500 
010-0510-062-0240    Public H Nurses Dues                  2,800         2,800         2,800 
010-0510-062-0242    Public H Nurses Ed Materials          2,000         2,000         2,000 
010-0510-062-0243    Public H Nurses Inservice             2,300         2,300         2,300 
010-0510-062-0246    Public H Nurses Mileage               3,500         3,500         3,500 
010-0510-062-0250    Public H Nurse Ad                     1,556         1,556         1,556 
010-0510-062-0284    Public H Nurse Office Equip           1,560         1,560         1,560 
010-0510-062-0290    Public H Nurse Mal Ins                  325           325           325 
010-0510-062-0295    Public H Nurse Pay to Agencies       97,000        97,000        97,000 
010-0510-062-0320    Public H Nurse Supplies               4,000         4,000         4,000 
010-0510-062-0360    Public H Nurses Medical Suppli        9,500         9,500         9,500 
                                                    ------------  ------------  ------------ 
                    **TOTAL**  Public Health Nurses      395,404       395,404       395,404 

Sanitarian                                         
----------                                         
010-0510-063-0101    Sanitarian/HD Regular Pay            66,625        45,000        45,000 
010-0510-063-0105    Sanitarian Contract Payroll          10,700        10,000        10,000 
010-0510-063-0201    Sanitarian Phone                        480           480           480 
010-0510-063-0239    Sanitarian Oil Remediation                0             0             0 
010-0510-063-0242    Sanitarian Conferences                  600           600           600 
010-0510-063-0246    Sanitarian Mileage                    1,500         1,500         1,500 
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010-0510-063-0255    Sanitarian Printing                     150           150           150 
010-0510-063-0320    Sanitarian Supplies                     500           500           500 
010-0510-063-2391    Sanitarian Beach Testing              3,200         1,500         1,500 
010-0510-063-2392    Sanitarian Landfl Well Test          60,000        60,000        60,000 
010-0510-063-2395    Remediation Testing                  14,000             0             0 
                                                    ------------  ------------  ------------ 
                              **TOTAL**  Sanitarian      157,755       119,730       119,730 
                                                    ------------  ------------  ------------ 
                                  **TOTAL**  Health      573,807       535,782       535,782 

Human Services                                     
--------------                                     

Social Services                                    
---------------                                    
010-0610-064-0234    Social Services Eviction                  0             0             0 
010-0610-064-0242    Social Service Conferences              100           100           100 
010-0610-064-0295    Social Service General Assist         8,000         8,000         8,000 
010-0610-064-0320    Social Services Supplies                200           200           200 
                                                    ------------  ------------  ------------ 
                         **TOTAL**  Social Services        8,300         8,300         8,300 
                                                    ------------  ------------  ------------ 
                          **TOTAL**  Human Services        8,300         8,300         8,300 

Elderly Programs                                   
----------------                                   

Elderly Programs                                   
----------------                                   
010-0612-065-0102    Elderly Programs P T Pay             12,520        12,520        12,520 
010-0612-065-0239    Elderly Prog,Prog Developement            0             0             0 
010-0612-065-0242    Elderly Programs Conferences            200           200           200 
010-0612-065-0246    Elderly Programs Mileage                150           150           150 
010-0612-065-0295    Elderly Prog Pay to Agencies         30,000        30,000        30,000 
010-0612-065-0320    Elderly Programs Supplies                 0             0             0 
                                                    ------------  ------------  ------------ 
                        **TOTAL**  Elderly Programs       42,870        42,870        42,870 

Senior Center                                      
-------------                                      
010-0612-092-0101    Senior Ctr Payroll                   17,664        17,664        17,664 
010-0612-092-0103    Senior Ctr Temp Payroll                 840           840           840 
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010-0612-092-0104    Senior Ctr Overtime                     840           840           840 
010-0612-092-0221    Senior Ctr Equip Repair/Replac        1,000         1,000         1,000 
010-0612-092-0236    Senior Ctr Programs                   2,500         2,500         2,500 
010-0612-092-0240    Senior Ctr Dues/Subscripitions            0             0             0 
010-0612-092-0242    Senior Ctr Train/Conference             500           500           500 
010-0612-092-0247    Senior Ctr Fundraisers                    0             0             0 
010-0612-092-0255    Senior Ctr Newsletter                 1,200         1,200         1,200 
010-0612-092-0320    Senior Ctr Office Supplies            1,100         1,100         1,100 
010-0612-092-0330    Senior Ctr Food Serv Supplies         7,500         7,500         7,500 
010-0612-092-0379    Senior Ctr Equipment                    750           750           750 
010-0612-092-0443    Senior Ctr Kitchen Supplies               0             0             0 
                                                    ------------  ------------  ------------ 
                           **TOTAL**  Senior Center       33,894        33,894        33,894 
                                                    ------------  ------------  ------------ 
                        **TOTAL**  Elderly Programs       76,764        76,764        76,764 

Youth & Family Service Grant                       
----------------------------                       

Youth & Family Service Grant                       
----------------------------                       
010-0613-094-2951    Youth & Family Grant Reimburse       17,300        17,300        17,300 
                                                    ------------  ------------  ------------ 
            **TOTAL**  Youth & Family Service Grant       17,300        17,300        17,300 
                                                    ------------  ------------  ------------ 
            **TOTAL**  Youth & Family Service Grant       17,300        17,300        17,300 

Board of Education/Salary & Expense                
-----------------------------------                

Board of Ed Payroll                                
-------------------                                
010-0716-066-0000    Board of Ed Payroll                       0             0     9,194,268 
                                                    ------------  ------------  ------------ 
                     **TOTAL**  Board of Ed Payroll            0             0     9,194,268 

Board of Ed Expenses                               
--------------------                               
010-0716-067-0000    Board of Ed Expenses                      0             0     4,960,699 
                                                    ------------  ------------  ------------ 
                    **TOTAL**  Board of Ed Expenses            0             0     4,960,699 
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                                                    ------------  ------------  ------------ 
     **TOTAL**  Board of Education/Salary & Expense            0             0    14,154,967 

Library                                            
-------                                            

Library                                            
-------                                            
010-0810-068-0101    Library Regular Payroll             183,991       183,991       183,991 
010-0810-068-0102    Library P T Payroll                  30,162        30,162        30,162 
010-0810-068-0200    Library Postage                       1,600         1,600         1,600 
010-0810-068-0201    Library Telephone                     3,300         3,300         3,300 
010-0810-068-0210    Library Electric                     27,000        27,000        27,000 
010-0810-068-0212    Library Water                         1,500         1,500         1,500 
010-0810-068-0216    Library Service Contract             10,000        10,000        10,000 
010-0810-068-0217    Library Computer Auto                18,000        18,000        18,000 
010-0810-068-0222    Library Building Maint               15,000        15,000        15,000 
010-0810-068-0225    Library Mtce of Grounds               2,500         2,500         2,500 
010-0810-068-0242    Library Conferences                     100           100           100 
010-0810-068-0250    Library Advertising                     200           200           200 
010-0810-068-0255    Library Printing                      1,200         1,200         1,200 
010-0810-068-0300    Library Heating                      18,000        17,000        17,000 
010-0810-068-0328    Library Supplies                      6,000         6,000         6,000 
010-0810-068-0379    Library Self Funding                  1,200         1,200         1,200 
010-0810-068-0380    Library Books                        26,000        26,000        26,000 
010-0810-068-0381    Library Periodicals                   6,000         6,000         6,000 
010-0810-068-0384    Library Binding Books                     0             0             0 
010-0810-068-0387    Library Audio Visual Supplies         5,000         5,000         5,000 
                                                    ------------  ------------  ------------ 
                                 **TOTAL**  Library      356,753       355,753       355,753 
                                                    ------------  ------------  ------------ 
                                 **TOTAL**  Library      356,753       355,753       355,753 

Recreation                                         
----------                                         

Recreation                                         
----------                                         
010-0912-069-0101    Recreation Regular Payroll           61,102        61,102        61,102 
010-0912-069-0102    Recreation P T Payroll               19,605        19,605        19,605 
010-0912-069-0200    Recreation Postage                    2,732         2,732         2,732 
010-0912-069-0242    Recreation Dues & Conferences           520           520           520 
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010-0912-069-0246    Recreation Mileage                      920           920           920 
010-0912-069-0250    Recreation Ad, Printing               8,918         8,918         8,918 
010-0912-069-0260    Recreation Contract Custodial         4,906         4,906         4,906 
010-0912-069-0295    Recreation League Fees               11,250        11,250        11,250 
010-0912-069-0320    Recreation Supplies                     540           540           540 
                                                    ------------  ------------  ------------ 
                              **TOTAL**  Recreation      110,493       110,493       110,493 

Activities                                         
----------                                         
010-0912-070-0102    Activities P T Payroll               70,721        70,721        70,721 
010-0912-070-0236    Activities Community Programs        88,934        88,934        88,934 
010-0912-070-0374    Activities Supplies, Shirts          14,850        14,850        14,850 
                                                    ------------  ------------  ------------ 
                              **TOTAL**  Activities      174,505       174,505       174,505 

Swimming                                           
--------                                           
010-0912-071-0102    Swimming P T Payroll                 18,158        18,158        18,158 
010-0912-071-0235    Swimming Medical Svcs                   500           500           500 
010-0912-071-0239    Swimming Beach Sweeping                   0             0             0 
010-0912-071-0342    Swimming Other Equipment                600           600           600 
010-0912-071-0379    Swimming Supplies                       500           500           500 
                                                    ------------  ------------  ------------ 
                                **TOTAL**  Swimming       19,758        19,758        19,758 
                                                    ------------  ------------  ------------ 
                              **TOTAL**  Recreation      304,756       304,756       304,756 

Parks                                              
-----                                              

Parks                                              
-----                                              
010-0913-072-0102    Parks P T Payroll                         0             0             0 
010-0913-072-0210    Parks Electricity                     4,000         4,000         4,000 
010-0913-072-0225    Parks Beach Sweeping                  2,000         2,000         2,000 
010-0913-072-0239    Parks Field Maintenance             185,000       185,000       185,000 
010-0913-072-0379    Parks Porta Potty                     4,500         4,500         4,500 
010-0913-072-0426    Parks Mtce of Equp Under $200             0             0             0 
                                                    ------------  ------------  ------------ 
                                   **TOTAL**  Parks      195,500       195,500       195,500 
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Forest Commisssion                                 
------------------                                 
010-0913-073-0102    Forest Comm P T Payroll                 400           400           400 
010-0913-073-0379    Forest Comm Misc Supplies               300           300           300 
                                                    ------------  ------------  ------------ 
                      **TOTAL**  Forest Commisssion          700           700           700 
                                                    ------------  ------------  ------------ 
                                   **TOTAL**  Parks      196,200       196,200       196,200 

Pension Contributions                              
---------------------                              

Pension Retirement Town                            
-----------------------                            
010-1010-074-0123    Pension Retirement Town             143,266       143,266       143,266 
                                                    ------------  ------------  ------------ 
                 **TOTAL**  Pension Retirement Town      143,266       143,266       143,266 

Pension Retirement Fire Dept                       
----------------------------                       
010-1010-075-0123    Pension Retirement Fire Dept         93,175        93,175        93,175 
                                                    ------------  ------------  ------------ 
            **TOTAL**  Pension Retirement Fire Dept       93,175        93,175        93,175 

Social Security                                    
---------------                                    
010-1010-076-0123    Pension Retire Police                 6,100         6,100         6,100 
                                                    ------------  ------------  ------------ 
                         **TOTAL**  Social Security        6,100         6,100         6,100 
                                                    ------------  ------------  ------------ 
                   **TOTAL**  Pension Contributions      242,541       242,541       242,541 

Social Security                                    
---------------                                    

Social Security                                    
---------------                                    
010-1020-076-0121    Social Security                     185,873       185,873       185,873 
                                                    ------------  ------------  ------------ 
                         **TOTAL**  Social Security      185,873       185,873       185,873 
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                                                    ------------  ------------  ------------ 
                         **TOTAL**  Social Security      185,873       185,873       185,873 

Workmen's Compensation                             
----------------------                             

Workmen's Comppensation                            
-----------------------                            
010-1030-077-0122    Workmen's Compensation              112,757       112,757       112,757 
                                                    ------------  ------------  ------------ 
                 **TOTAL**  Workmen's Comppensation      112,757       112,757       112,757 
                                                    ------------  ------------  ------------ 
                  **TOTAL**  Workmen's Compensation      112,757       112,757       112,757 

Life Insurance                                     
--------------                                     

Employee's Life Insurance                          
-------------------------                          
010-1050-078-0125    Employee's Life Insuance             14,000        14,000        14,000 
                                                    ------------  ------------  ------------ 
               **TOTAL**  Employee's Life Insurance       14,000        14,000        14,000 
                                                    ------------  ------------  ------------ 
                          **TOTAL**  Life Insurance       14,000        14,000        14,000 

Debt Payment/Interest                              
---------------------                              

Bond Interest                                      
-------------                                      
010-1110-079-0239    Bonding Admin Fees                   14,550        14,550        14,550 
010-1110-079-2971    1999 Refinanced 89 School                 0             0             0 
010-1110-079-2974    1992 School Bond Interest            77,490        77,490        77,490 
010-1110-079-2975    1994 School Bond Interest            47,250        47,250        47,250 
010-1110-079-2976    1999 Mulvey Bond Interest                 0             0             0 
010-1110-079-2977    2004 School Bond Interest           335,250       335,250       335,250 
010-1110-079-2978    2004 Open Space Bond Interest        60,363        60,363        60,363 
010-1110-079-2979    2006 School Bond Interest            29,090        29,090        29,090 
010-1110-079-2980    2006 General Purp. Bond Int          80,604        80,604        80,604 
010-1110-079-2981    2007 Midd Schl. Sht Term Bond       331,406       331,406       331,406 
010-1110-079-2982    2007 Library Interest               137,500       137,500       137,500 
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                                                    ------------  ------------  ------------ 
                           **TOTAL**  Bond Interest    1,113,503     1,113,503     1,113,503 

Short Term Borrowing Interest                      
-----------------------------                      
010-1110-080-2979    Short Term Bor Int 03/04                  0             0             0 
010-1110-080-2980    Short Term bor Int 03/04                  0             0             0 
010-1110-080-2981    Short Term Bor Int Daisy Roof        10,710        10,710        10,710 
                                                    ------------  ------------  ------------ 
           **TOTAL**  Short Term Borrowing Interest       10,710        10,710        10,710 
                                                    ------------  ------------  ------------ 
                   **TOTAL**  Debt Payment/Interest    1,124,213     1,124,213     1,124,213 

Debt Payment/Principal                             
----------------------                             

Bond Principal                                     
--------------                                     
010-1111-081-2951    1999 Refinanced 89 School                 0             0             0 
010-1111-081-2954    1992 School Bond Princip            630,000       630,000       630,000 
010-1111-081-2955    1994 School Bond Princip            315,000       315,000       315,000 
010-1111-081-2956    1999 Mulvey Bond Princip                  0             0             0 
010-1111-081-2957    2004 School Bond Princip            600,000       600,000       600,000 
010-1111-081-2958    2004 Open Space Bond Princip        120,000       120,000       120,000 
010-1111-081-2959    2006 School Bond Princ.              56,000        56,000        56,000 
010-1111-081-2960    2006 Gen. Purp. Bond Princ.         154,000       154,000       154,000 
010-1111-081-2961    2006 School Bond Princ.             350,000       350,000       350,000 
010-1111-081-2962    2007 Gen. Purp. Bond Princ.         150,000       150,000       150,000 
                                                    ------------  ------------  ------------ 
                          **TOTAL**  Bond Principal    2,375,000     2,375,000     2,375,000 

Short Term Borrowing Principal                     
------------------------------                     
010-1111-082-2951    Short Term Borrowing                      0             0             0 
010-1111-082-2952    Short Term Borr Daisy Roof          200,000       200,000       200,000 
                                                    ------------  ------------  ------------ 
          **TOTAL**  Short Term Borrowing Principal      200,000       200,000       200,000 
                                                    ------------  ------------  ------------ 
                  **TOTAL**  Debt Payment/Principal    2,575,000     2,575,000     2,575,000 

Contributions to Capital Improvement               
------------------------------------               
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Capital Improvements                               
--------------------                               
010-1210-083-0220    Capital Improv Unallocated                0             0             0 
010-1210-083-2372    Capital Improvemnt Wast                   0        25,000        25,000 
010-1210-083-2373    Capital Improve Athletic Field            0             0             0 
010-1210-083-2374    Capital Improve Drainage Proj       250,000        50,000        50,000 
010-1210-083-2375    Capital Improve Dredging             25,000        50,000        50,000 
010-1210-083-2376    Capital Improv Bridge Maint               0        10,000        10,000 
010-1210-083-2395    Capital Improve Library                   0             0             0 
010-1210-083-2396    Capital Improve Town Buildings    1,514,000        14,000        14,000 
010-1210-083-2397    Planimetrics                              0             0             0 
010-1210-083-2398    Capital Improve Revitalization            0             0             0 
010-1210-083-2399    Capital Improve SeaWalls                  0             0             0 
010-1210-083-2400    Mulvey Riverfront                         0             0             0 
010-1210-083-2401    Cpital Improv P of C&D               25,000        25,000        25,000 
010-1210-083-2402    Capital Improv LOCIP                      0             0             0 
010-1210-083-2403    Capital-Landfill/Transfer                 0             0             0 
010-1210-083-2404    Capital Senior Center Building            0             0             0 
010-1210-083-2405    Capital Daisy Ingraham                    0             0             0 
                                                    ------------  ------------  ------------ 
                    **TOTAL**  Capital Improvements    1,814,000       174,000       174,000 
                                                    ------------  ------------  ------------ 
    **TOTAL**  Contributions to Capital Improvement    1,814,000       174,000       174,000 

Contributions to Capital Equipment                 
----------------------------------                 
010-1211-000-0448    Capital Eqpt/Communication                0             0             0 

Capital Equipment                                  
-----------------                                  
010-1211-085-0446    Capital Equpt Public Works           80,000        80,000        80,000 
010-1211-085-0447    Capital Eqpt Fire                   100,000       100,000       100,000 
010-1211-085-0448    Capital Eqpt Communication                0             0             0 
010-1211-085-0449    Capital Eqpt Elec.Vote Mach               0             0             0 
010-1211-085-0450    Capital Eqpt Office Mach                  0             0             0 
010-1211-085-0451    Capital Eqpt Police Cruiser          15,000             0        15,000 
010-1211-085-0452    Capital Eqpt Westbrook Schools            0             0             0 
010-1211-085-0453    Capital Eqpt Skate Park                   0             0             0 
                                                    ------------  ------------  ------------ 
                       **TOTAL**  Capital Equipment      195,000       180,000       195,000 
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      **TOTAL**  Contributions to Capital Equipment      195,000       180,000       195,000 

Contributions/Transfer/Other Funds                 
----------------------------------                 

Assessor's Evaluation                              
---------------------                              
010-1213-086-0239    Assessor's Revaluation               20,000        20,000        20,000 
                                                    ------------  ------------  ------------ 
                   **TOTAL**  Assessor's Evaluation       20,000        20,000        20,000 

Trans to Other Funds Dog Fund                      
-----------------------------                      
010-1213-087-0273    Trans to Other Funds Dog Fund        20,000        20,000        20,000 
                                                    ------------  ------------  ------------ 
           **TOTAL**  Trans to Other Funds Dog Fund       20,000        20,000        20,000 

Employee Health/Dental                             
----------------------                             
010-1213-088-0127    Employee Health Dental              650,452       588,234       571,234 
                                                    ------------  ------------  ------------ 
                  **TOTAL**  Employee Health/Dental      650,452       588,234       571,234 

Self Insurance                                     
--------------                                     
010-1213-089-0295    Self Insurance                       10,000        10,000        10,000 
                                                    ------------  ------------  ------------ 
                          **TOTAL**  Self Insurance       10,000        10,000        10,000 
                                                    ------------  ------------  ------------ 
      **TOTAL**  Contributions/Transfer/Other Funds      700,452       638,234       621,234 

Municipal Insurance                                
-------------------                                

Municipal Insurance                                
-------------------                                
010-1312-090-2901    Municipal Ins Insurance             209,919       209,919       209,919 
010-1312-090-2902    Municipal Ins Fire Dept              49,900        30,000        30,000 
                                                    ------------  ------------  ------------ 
                     **TOTAL**  Municipal Insurance      259,819       239,919       239,919 
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                                                    ------------  ------------  ------------ 
                     **TOTAL**  Municipal Insurance      259,819       239,919       239,919 

Finance Director                                   
----------------                                   
010-1415-095-3000    Contingency Account                  20,000        20,000             0 
                                                    ------------  ------------  ------------ 
                        **TOTAL**  Finance Director       20,000        20,000             0 
                                                    ------------  ------------  ------------ 
                            **TOTAL**  BUDGET TOTAL   12,976,237    11,112,285    25,415,592 


