Town of Westbrook Page 1
Approved FY2011-12 General Fund Budget
FY11 FY12
Approved Town Meeting Dollar Percent
Account Number Account Name Budget Approved Change Change

GENERAL GOVERNMENT I

Dept 0110 Object 001 Legislative S 4,000 $ 4,000 - 0%
Dept 0111 Object 002 Executive 236,478 143,618 (92,860) -39%
Dept 0112 Object 003 Judicial 1,150 6,618 5,468 475%
Object 004 Elections Administration 27,126 27,336 210 0.8%

Object 005 Primary Elections 5,212 4,250 (962) -18.5%

Object 006 General Elections 6,687 7,450 763 11.4%

Object 007 Special Elections 3,450 7,600 4,150 120.3%

Dept 0113 Elections 42,475 46,636 4,161 9.8%
Object 008 Treasurer 13,283 13,531 248 1.9%

Object 009 Assessor 119,703 131,095 11,392 9.5%

Object 010 Tax Collector 101,179 101,611 432 0.4%

Object 011 Tax Refunds 20,000 20,000 - 0.0%

Object 095 Finance Department 150,140 136,656 (13,484) -9.0%

Dept 0114 Total Finance 404,305 402,893 (1,412) -0.3%
Dept 0115 Object 012 Law 65,000 65,000 - 0.0%
Dept 0116 Object 013 Recording and Reporting 122,423 127,559 5,136 4.2%
Object 015 Board of Tax Review 4,117 6,050 1,933 47.0%

Object 016 Board of Finance 39,395 39,395 - 0.0%

Object 017 ADA Compliance 750 750 - 0.0%

Dept 0117 Boards and Commissions 44,262 46,195 1,933 4.4%
TOTAL GENERAL GOVERNMENT $ 920,093 $ 842,519 (77,574) -8.43%

PUBLIC SAFETY |

Dept 0209 Object 018 Public Safety 400,207 415,967 15,760 3.9%
Object 020 Resident Troopers 387,092 403,660 16,568 4.3%

Object 021 Harbor Patrol 8,300 9,300 1,000 12.0%

Object 022 Police Vehicles 23,500 23,500 - 0.0%

Object 023 Constables 282,150 280,850 (1,300) -0.5%

Object 024 Police Advisory/Traffic 5,008 6,508 1,500 30.0%

Object 025 Game Warden 300 300 - 0.0%

Dept 0210 Police Protection 706,350 724,118 17,768 2.5%
Object 026 Fire Training 14,250 14,495 245 1.7%

Object 027 Fire Prevention 3,000 3,000 - 0.0%
010-0211-028-0102 Fire Protection P T Payroll 16,603 16,851 248 1.5%
010-0211-028-0104 Fire Protection Stipend 12,000 12,000 - 0.0%
010-0211-028-0105 Fire Protection Overtime 1,300 1,300 - 0.0%
010-0211-028-0220 Fire Protection Truck Maint 32,000 33,000 1,000 3.1%
010-0211-028-0221 Fire Protection Equipment Main 17,000 17,000 - 0.0%
010-0211-028-0225 Fire Protection Maint Water Ho 500 500 - 0.0%
010-0211-028-0235 Fire Protection Physicals 8,000 8,000 - 0.0%
010-0211-028-0241 Fire Protection Subscriptions 850 850 - 0.0%
010-0211-028-0244 Fire Protection Officer Expens 500 500 - 0.0%
010-0211-028-0247 Fire Protection Banquet 3,745 3,500 (245) -6.5%
010-0211-028-0301 Fire Protection Gasoline 8,000 8,000 - 0.0%
010-0211-028-0322 Fire Protection Photo Supplies 500 500 - 0.0%
010-0211-028-0360 Fire Protection Medical Suppli 8,000 8,000 - 0.0%
010-0211-028-0447 Fire Protection Safety Equip 65,000 65,000 - 0.0%
010-0211-028-0448 Fire Protection Commun Equip 15,000 15,000 - 0.0%
Object 028 Fire Protection 188,998 190,001 1,003 0.5%

Object 029 Fire Station 57,607 56,057 (1,550) -2.7%

Object 030 Fire Marshall 20,112 20,124 12 0.1%

Object 031 Fire Commissioner 772 772 - 0.0%

Object 032 Open Burning Official 1,000 1,000 - 0.0%

Dept 0211 Fire Protection 285,739 285,449 (290) -0.1%
Dept 0212 Object 033  Emergency Management 35,355 35,406 51 0.1%
| TOTAL PUBLIC SAFETY $ 1,427,651 $ 1,460,940 33,289 2.33%|
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PUBLIC WORKS |

Object 034 PW Administration 364,821 367,096 2,275 0.6%

Object 035 PW Roads 265,300 265,300 - 0.0%

Object 042 PW Garage 13,500 13,500 - 0.0%

Object 046 PW Maintenance 6,850 6,850 - 0.0%

Object 047 PW Equip. Maint. & Repair 57,150 58,150 1,000 1.7%

Dept 0315 Public Works 707,621 710,896 3,275 0.5%
Object 037 WPCC 68,635 68,535 (100) -0.1%
010-0312-038-2391 Waste Collection Town 8,000 8,000 - 0.0%
010-0312-038-2393 Waste Collection Recycling 40,000 40,000 - 0.0%
010-0312-038-2394 Hazarous Waste Disposal 27,000 27,000 - 0.0%
Object 038 Waste Collection 75,000 75,000 - 0.0%

Object 039 Landfill 85,529 81,061 (4,468) -5.2%

Dept 0312 Sanitation and Waste Disposal 229,164 224,596 (4,568) -2.0%
Dept 0313 Object 040 General Engineering 3,000 3,000 - 0.0%
Object 041 Mulvey Center 57,450 56,300 (1,150) -2.0%

Object 044 Academy Building 10,800 10,800 - 0.0%

Object 045 Riggio Building 23,660 23,910 250 1.1%

Object 046 Old Library 13,940 14,000 60 0.4%

Object 093 Mulvey Building and Land 246,095 247,019 924 0.4%

Dept 0314 Muncipal Buildings 351,945 352,029 84 0.0%
TOTAL PUBLIC WORKS $ 1,291,730 $ 1,290,521 $ (1,209) -0.09%

PLANNING AND DEVELOPMENT I

Object 048 Planning 121,896 122,774 878 0.7%

Object 049 Zoning 86,617 87,460 843 1.0%

Object 050 Zoning Board of Appeals 12,800 14,800 2,000 15.6%

Dept 0410 Planning and Zoning 221,313 225,034 3,721 1.7%
Dept 0411 Object 051 Town Center 5,600 5,600 - 0.0%
Dept 0412 Object 052 Land Use 74,994 70,009 (4,985) -6.6%
Dept 0413 Object 053  Housing 450 450 - 0.0%
Dept 0414 Object 055 Conservation 11,565 11,505 (60) -0.5%
Dept 0415 Object 056 Economic Development 8,300 4,300 (4,000) -48.2%
Dept 0416 Object 057 Inland Wetlands 62,217 62,812 595 1.0%
Dept 0417 Object 058 Inspections 82,806 82,806 - 0.0%
Dept 0418 Object 059 Harbor Commission 6,440 6,440 - 0.0%
Dept 0419 Object 060 Shellfish Commission 85 5,085 5,000 5882.4%
| TOTAL PLANNING AND DEVELOPMENT $ 473,770 $ 474,041 S 271 0.0ﬁ%l
HEALTH AND HUMAN SERVICES I

Object 061 Director of Health 20,648 20,648 - 0.0%

Object 062 Public Health Nurses 395,404 410,206 14,802 3.7%

Object 063 Sanitarian 119,730 120,430 700 0.6%

Object OXX Contributions to Other Agencies 17,405 16,405 (1,000) -5.7%

Dept 0510 Health 553,187 567,689 14,502 2.6%
Object 064 Human Services 8,300 12,400 4,100 49.4%

Object 065 Elderly Programs 42,870 47,369 4,499 10.5%

Object 092 Senior Center 33,894 35,045 1,151 3.4%

Dept 0612 Human Services 85,064 94,814 9,750 11.5%
Dept 0613 Object 094 Youth & Family Services 17,300 17,300 - 0.0%
| TOTAL HEALTH AND HUMAN SERVICES $ 655,551 $ 679,803 $ 24,252 3.70%)|
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| CULTURE AND RECREATION |
Dept 0810 Object 068 Library 355,753 357,495 1,742 0.5%
Object 069 Recreation 110,493 126,808 16,315 14.8%
Object 070 Activities 174,505 169,480 (5,025) -2.9%
Object 071 Swimming 19,758 14,733 (5,025) -25.4%
Dept 0912 Recreation 304,756 311,021 6,265 2.1%
Dept 0913 Object 072 Parks 196,200 196,700 500 0.3%
| TOTAL CULTURE AND RECREATION $ 856,709 865,216 $ 8,507 0.99%|
| NON-DEPARTMENTAL |
010-9900-091-0123 Pension Contributions 242,541 248,141 5,600 2%
010-9900-091-0124 Social Security 185,873 195,604 9,731 5%
010-9900-091-0125 Workmen's Compensation 112,757 148,140 35,383 31%
010-9900-091-0126 Employee's Life Insuance 14,000 6,000 (8,000) -57%
010-9900-091-0127 Employee's Health Insuance 571,335 528,105 (43,230) -8%
Object 091 Employee Benefits S 1,126,506 1,125,990 $ (516) 0.0%
Object 093 Capital Contributions 389,000 363,000 (26,000) -6.7%
Object 094 Insurance 249,919 251,315 1,396 0.6%
Object 095 Transfers to Other Funds 20,000 20,000 - 0.0%
Object 096 Dues and Contributions 150,483 155,983 5,500 3.7%
Object 099 Contingency 100,000 100,000 100.0%
TOTAL NON-DEPARTMENTAL S 1,935,908 2,016,288 $ 80,380 4.15%
TOTAL TOWN AGENCIES $ 7,561,412 7,629,328 §$ 67,916 0.90%
DEBT SERVICE |
010-9900-092-0239 Bond Administration Fees 14,550 14,550 - 0.0%
010-9900-092-2901 Debt Service - Interest 1,109,663 904,611 (205,052) -18.5%
010-9900-092-2902 Debt Service - Principal 2,575,000 2,710,000 135,000 5.2%
| TOTAL DEBT SERVICE $ 3,699,213 3,629,161 S (70,052) -1.89%|
EDUCATION |
Board of Education/Salary & Expense
010-0716-066-0000 Salaries S 9,220,075 9,460,461 240,386 2.6%
010-0716-066-0000 Benefits 2,161,927 2,075,696 (86,231) -4.0%
010-0716-067-0000 Purchased Services 1,140,374 1,128,253 (12,121) -1.1%
010-0716-067-0000 Transportation 498,744 515,738 16,994 3.4%
010-0716-067-0000 Tuition 264,335 456,315 191,980 72.6%
010-0716-067-0000 Supplies 699,913 640,722 (59,191) -8.5%
010-0716-067-0000 Equipment 169,599 141,500 (28,099) -16.6%
Dept 0716 TOTAL BOARD OF EDUCATION $ 14,154,967 14,418,685 S 263,718 1.86%
| TOTAL PROPOSED BUDGET 2011-2012 $ 25,415,592 25,677,174 $ 261,582 1.03%|
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