Special Meeting

JOINT ECONOMIC DEVELOPMENT COMMISSION

AND TOWN CENTER REVITALIZATION COMMITTEE

Thursday, January 9, 2020

Mulvey Municipal Center – North Conference Room – 7:00 p.m.

Westbrook, CT 06498


PRESENT
  TCRC:
Marilyn Ozols, Chair; Jim Crawford, Darlene Briggs, Katherine Richard, Marcia Simon and Libby Waldron
    EDC:
Jim Crawford, Chair; Darlene Briggs, Phil Cocchiola, Katherine Richard and Libby Waldron
Deb Rie (TCRC and EDC) arrived at 7:04 p.m.

Eric Knapp, Planning and Zoning Development Coordinator
Joel Maynard, member of the public

JOINT MEETING:

1.
Call to Order

M. Ozols called the joint meeting of the Economic Development Commission and the Town Center Revitalization Committee to order at 7:00 p.m.
J. Maynard asked for an update about the Cusson property, given that he had observed that trees have been cut down on the site. E. Knapp acknowledged the tree cutting, but said that there was no zoning approval needed for that beyond possible erosion control measures.  Mr. Cusson has said that he will be in soon with plans, but that was a while ago and nothing has come in. Heidi Wallace, the Inland Wetlands Officer, has been watching the property from an Inland Wetlands perspective. Whatever the property owner is looking to do will require plans.
M. Ozols said that the budget is coming before the Board of Selectmen tonight after the EDC/TCRC meeting. She invited all EDC/TCRC members to attend to show their support. 

2.
Town Center Parking Project/STEAP – Possible closeout of project
Westbrook Finance Director Donna Castracane will work with E. Knapp to file the paperwork to close out this project with the State.

3.
Community Connectivity Grant – Town Center Sidewalks – Project Update
E. Knapp said that the bids were supposed to come in this past Wednesday. An addendum had to be put out on Tuesday because the engineer used square feet instead of linear feet in certain areas which would affect the bids, so the new deadline for the bids is Wednesday, January, 15, 2020.
4.
Town Center Parking Lot - Project Update- 2020-2021 budget request
The vacuuming of the parking lot and the maintenance of the garden are the two items that require ongoing budget money. Once the garden is established, it will cost much less to maintain, but in the short run, it does require more maintenance.  D. Rie has been in contact with Kathy Connolly and Torrison Gardens to talk about the gardens. Costs will go up to $7,100.00 next year to maintain this garden, since it is still being established.  The  total line item is $7,500 including “Adopt-A-Spot” and will go back to $5,000.00 the following year. The $5,000.00 for Town Center “grounds maintenance” has been approved in previous years. 
5.
Westbrook Place – mural project
Back in 2017, Tom Elliot one idea for a mural on the side of the Turtle Café building. A mural designer was hired to create more options, and he came back with 4 proposals which were not what the EDC/TCRC was looking for. This project is being revisited.  J. Crawford said that the Westbrook Foundation would likely be interested and able to fund it. M. Simon stated that she knew a muralist and she would get an design estimate from him for the next meeting. 
Members discussed other projects.  D. Rie discussed the rears  of the buildings and M. Ozols asked that this be added to the next EDC/TCRC meeting agenda. J. Crawford suggested that there could be tax incentives for businesses willing to do something to improve the rear facades for their buildings.  D. Rie asked to revisit closing off Knothe Road at the entrance to Route 1 which would create more space. This was part of a larger town center plan which members will need to review. 
6.
Minutes: Regular Meeting October 10, 2019
The meeting minutes were not distributed to members in time for their review, so the minutes were tabled until the next meeting. 
Bills
	EDC
	
	TCRC
	

	Recording Secretary 
	$     45.36
	Recording Secretary
	 $     45.36

	
	
	
	 

	Special Funds
	
	
	

	STEAP & Grounds Maintenance
	
	
	

	Torrison Garden, LLC
	$2,407.50
	Torrison Garden, LLC
	$1,080.00


There was agreement that the recording secretary’s bill should be split evenly between the commission and the committee. Regarding the Torrison bill, M. Ozols explained that while a portion of the bill could be paid through the STEAP grant, that the remainder would have to come out of Grounds Maintenance, as the STEAP grant funds were depleted.  J. Crawford made a motion to pay the bills as presented with corrections by M. Ozols. P. Cocchiola seconded the motion, and it was passed unanimously.

8.
Adjournment
J. Crawford made a motion to adjourn the joint meeting of the Town Center Revitalization Committee and the Economic Development Commission at 7:24 p.m. D. Briggs seconded the motion, and it was passed unanimously.

ECONOMIC DEVELOPMENT COMMISSION:

1. Call to Order:  J. Crawford called the meeting of the Economic Development Commission to order at 7:24 p.m. 
2. Update on New Development Applications 
E. Knapp reported that Inland Wetlands just approved an application for 1660 Boston Post Road. The property is entirely wetlands. The applicant will be submitting a zoning application. The drainage plan will need to be discussed as will the septic. The applicant is proposing three apartments in the front and five commercial bays in the back.

There is another upcoming proposal for 24 condo units across from Water’s Edge. E. Knapp is trying to determine whether they should be considered condo units or time shares. There would be 3three 2-story buildings with eight  units each. No formal application has been submitted yet.

The new sign wording regarding swoop signs has been inserted into the sign regulations which are effective 1/31/2020. After the effective date, E. Knapp will send out letters to businesses asking them to comply with the new regulations if they are not already in compliance. 
3. Review and Approval of EDC 2020-2021 budget request
E. Knapp recommended that some money be added to the budget for professional workshops/education. Also, money is being added for things not maintained by the Department of Public Works. This money will allow for other urgent professional services as well, such as engineering or legal work.
D. Briggs made a motion to approve the Economic Development Commission’s 2020-2021 budget request. D. Rie seconded the motion, and it was passed unanimously. 
        4.
       Westbrook Events – Marcia Simon, further discussion of new article format
M. Ozols suggested to do another article on the Town Center garden and parking lot so people understand all of the environmentally friendly parts including the native plants, pervious surface, Big Belly solar trash, etc. M. Simon will check on the deadline.  Members will check whether the publisher will permit articles about multiple businesses in the future.  J. Crawford suggested also putting profiles of new businesses on the town web site quarterly. E. Knapp said he would ask First Selectman Noel Bishop if this would be an acceptable use of the Town’s website.
5.         Deborah Rie’s Initiative Suggestions

D. Rie covered these in the joing meeting.
6.         Adjournment
D. Briggs made a motion to adjourn the Economic Development Commission meeting at 7:34 p.m. P. Cocchiola seconded the motion, and it was passed unanimously. 

TOWN CENTER REVITALIZATION COMMITTEE:

1.
Call to Order

M. Ozols called the Meeting of the Town Center Revitalization Committee to order at 7:34p.m. 
2.
Review and Approval of TCRC 2020-2021 budget request
M. Ozols said the budget is basically staying the same except for the increase in maintenance discussed earlier. There has been a reduction in legal services to help offset the increase in maintenance.
J. Crawford made a motion to approve the Town Center Revitalization Committee’s 2020-2021 budget request. L. Waldron seconded the motion, and it was passed unanimously. 
3.
“Quick Hits” / Adopt-A-Spot Projects 
M. Ozols said some sections of the Town Center Parking Lot Garden could be made into “adopt-a-spots”, maintained by volunteers.
4.
Adjournment
D. Briggs made a motion to adjourn the Town Center Revitalization Committee at 7:38 p.m. L Waldron seconded the motion, and it was passed unanimously. 
Respectfully Submitted, 

Kathleen King, Recording Secretary
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